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The Nouveau Tech Package
o of
Inside Seerets

‘Orientation

A great pleasure of mine is to welcome new Nouveau Tech
members. An exciting journey awaits you. In your hands you
hold your Nouveau Tech Package of Inside Secrets. It consists -
of three combined Packages of Secrets: 1) the 315-page Neo-Tech
System, 2) the 140-page Neo-Tech Epzphany, and 3) the 556-page
Neo-Tech Discovery.,

‘Begin with the first Nouveau Tech Package of-Secrets — The
Neo-Tech System. That package contains the secrets to generating
money that Nouveau Tech members have secretly used and
passed on to their children for generatlons You can start using
those exciting secrets for generating wealth as soon as tomorrow
morning. Read all the secrets all the way through the Neo-Tech
System first, before starting on the second and third Nouveau
Tech Packages of Secrets — The Neo- Tech Epiphany and The
Neo-Tech Discovery.

The Neo-Tech Epiphany and Discovery contain the secrets
to personal power, which includes romantic love. Those are the
secrets to power and love Nouveau Tech members have secretly
used and passed on to their children through secret societies for
generations.

Once you learn those secrets, you will suddenly detect many
of the most successful and famous people using those same
secrets. You will be amazed at who some of those people are!
But they will never reveal their power to others; they will never
tell others they use these highly guarded secrets. Once you know
the secrets, however, it will become obvious to you others who
are using them. Likewise, they will know you are using the |
secrets. Although not a word is spoken, you will both know
you belong to the same, secret society.

In fact, soon you will be invited to your first of many
Nouveau Tech Secret Society meetings where you will meet other
members living the privileged life of successful living. You will
benefit enormously upon meeting those fellow members. In a
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few days, you will receive a letter from us informing you of your
first meeting. As a member, these enormously benefiting, closed
meetings will be available to. you and your direct family. Indeed,
your children and grandchildren will attend when they grow up,
for the meetings will multiply their success, wealth, and happiness
throughout their lives. The same will apply to their children,
and their children. The Nouveau Tech Society regularly ignites
powerful, successful family dynasties. The Nouveau Tech Society
is, in fact, the exclusive society of powerful, wealthy dynasties..
- Your family dynasty starts with you at your first meeting.

But for now, get into your Nouveau Tech Package of Inside
Secrets. Go straight through the first package of secrets, the Neo-
Tech System. "I stress: we want you to .go through that entire
package first, while you are still experiencing the Cycle Two
phase of your life. Please follow this instruction. After you
absorb the wealth-generating secrets in the Neo-Tech System, then
and only then graduate to the deeper and broader secrets of the
Neo-Tech Epiphany and Discovery. Only there can you break
bondage to discover the real power in life.

Remember, as you read through the three combined packages,
you will absorb secrets hidden from this world for 2300
years...secrets that have evolved in secret societies for over a
hundred generations, secrets that powerful and famous people use
for all their wealth, personal power, and love. Even if you do
not understand all of the secrets just now, especially as you get
into the third package, you will still absorb those secrets just
by reading them. The power of the secrets will automatically
pass into you and will steadily release your human potential as
time passes. You will feel your power and presence grow week:
- by week. Imagine what it is like to become unbeatable.

As a new Nouveau Tech member, you will soon receive other
free information, including information about the members-only,
free secret-society meetings, information about sharing in our
abundance of wealth, information about an alliance among our
family dynasties to keep the wealth within our society; we will
send you information about closed-door summits, social activities,
romantic love, art, entertainment, health, and anti-aging
breakthroughs available only to members..

.To build the strength  of our hundred-generation society, we
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will from time to time release one of our breakthroughs to the
public for “mass consumption.” When we do such a public
release, that one, lone breakthrough moves the parallel society
— the society of the masses — to the next level of mankind’s
development. At one point in the next five to ten years, we
plan to cause mankind’s next evolutionary leap, which you will
learn about soon. Of course, we keep the majority of our
breakthroughs within the Nouveau Tech Secret Society for
ourselves, for our members and our families.

You truly have entered a new world — the world of the
planet’s most successful people. Over time, as you integrate with
other ultra-successful members, you will take huge financial and .
personal leaps. You will share in our wealth. Moreover, you
will be in the priceless Secret Society meetings for life. And
so will your children and their children. Your dynasty begins
with you, soon, at your first meeting. (There is currently no
charge to you to attend the amazing meetings, which is
guaranteed for at least a full year.) Keep an eye out for your
next letter in the next few days informing you of the Nouveau
Tech Secret Society meetings, which are now absolutely free to
members. It is both who you know and what you know that will
send you soaring in our exclusive parallel society.

‘So, turn now into your Neo-Tech System and brace yourself
for what is about to come your way. Remember, you are among
a handful of individuals selected from around the world to receive
this knowledge. ...Your journey has just begun. It is a journey
of discovering that elusive something more to life. It is a journey
of discovering the life you were meant to live!

Remember, everyone who is really prospering in a big way
has tapped into these exact same secrets and meetings. Now,
you will know. Finally, you will know the secrets of the
powerful. But you must be open-minded to accept these secrets.
And we know you are. That is why we contacted you in the
first place after careful screening. You have a strong mind and
are among the best qualified to make the necessary adjustments
to soar with Neo-Tech. Now, you will end up on top.

Hold on now, for your life is about to change, forever! And
that change for the better will continue to get bigger and better
in the coming months as you continue to receive further
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comn_muniqations from us. In fact, your launching pad will. come
with your first meeting with your fellow members. ..We will
write you in the next few days about that meeting. ’

i
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The Neo-Tech System

'_ STOOD the TEST of TIME
Little-Known Money-Making System from the ’80s
Comes Roaring Forth in the 21st Century as
The Little Guy’s Answer to Sudden-Job-Loss

>your<

Immunization, Inoculation, Antidote
To America’s Great Job Exodus
' Giant Corporate Collapses
Job-Depleting Mergers
Sudden Job Losses




The Discovery
TWENTY-YEAR-OLD TREASURE UNEARTHED

After spending his entire working life in one giant corporation
and investing most of his retirement in stock options, my brother-
in-law is suddenly jobless and his retirement monéy is gone. He
has four little girls and a new house. What will happen to him
and his family?

Your job and investments are also in jeopardy. Giant
corporations go down overnight; common stock values plummet
to zero; tens of thousands of long-time employees unexpectedly
find themselves jobless and broke. And that sudden-job -loss
syndrome is h1tt1ng too close to home — if not right in your
home.

Ordinary people such as my brother-in-law, such as you and

I, need a way to fend for ourselves in this age of giant corporate

collapses and job-depleting mergers. Yet, perhaps even more
ominous: our skilled and managerial jobs are steadlly going
abroad.

You need protection. I have uncovered the answer.

I was reading through a very large body of literature called
Neo-Tech, over 7000 pages long, when I came upon the following
315-page gem buried right in the middle of it all.

I had never seen anything like it, and although I hate using
a cliché to describe how I felt, in this case the cliché precisely
fits: It was like finding a hidden treasure.

I read page after page, discovery after discovery, pulling out
precious jewel after precmus jewel. Transfixed by my treasure,
I read the entire 315 pages in one sitting.

These pages contain a spectacular system to manufacturing
wealth and success. And I mean it when I say these jewels have
rarely been seen before. They have been buried in the expanse
of Neo-Tech for twenty years.

The Neo-Tech literature itself has evolved in the
Nouveau Tech Society over the past four decades, unveiling a
new way of living called Neo-Tech and a new way of thinking
called Neothink.

Neo-Tech, I must say, is powerful and moving knowledge.
As with large bodies of literature, however, only a relatively
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small number of prolific readers have ever studied Neo-Tech as
I have. :

Buried in Neo-Tech were the following 315 pages of the Neo-
Tech/Neothink treatment to manufacturing money and success.
Reading through the chapters of the Neo-Tech money-making
system was like picking up big, perfect diamonds during my
journey through Neo-Tech. Chills ran down the back of my neck
at least once during every chapter. I knew I had found something
very special. So, I contacted the Neo-Tech Research Ceriter to
let them know how I felt. I talked to the Neo-Tech staff about
this money/power treasure buried within their 7000 pages of
Neo-Tech. I told them the ordmary person would never need
to fear failure again.

I found out that the 315 pages of money/power diamonds
were developed throughout the decade of the *80s by a Neo-Tech
millionaire named Mark Hamilton. He started writing the
Neo-Tech System as a young man with no savings, while living
paycheck to paycheck. He finished wr1t1ng the Neo-Tech System
as a wealthy man.

‘Today, in his forties, he is wealthy and is 11v1ng in a 20,000-
square-foot multi-million-dollar mansion among the rich and
famous. ‘
* His money/power dlamonds, now in your hands, had my head
spinning with their illuminative rays of new techniques. Those
techniques allow Average Joes like me to reach the big time all
by myself! Moreover, I am now immune to giant corporate
collapses, job-depleting mergers, and America’s job exodus. No
- one overseas can replace my job, for the creativity generated from.
Neothink makes my livelihood unique. Competition becomes
obsolete. I have never felt so secure. I have never been so
rich.

‘I told the Neo-Tech staff that the Neo-Tech money-making
system was like a buried treasure that had been hidden from the
world for far too long, for two whole decades! The need for it
now was just too great in this age of sudden and unpredictable
job losses. If we could just pluck the Neo-Tech System from
the many volumes of Neo-Tech, I told the staff, then the 315-
page Neo-Tech System would be a best seller. I repeated: never
have so many people needed this information than right now!
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Twenty-Year-Old Treasure Unearthed

Never mind that it was written in the ’80s, for it is timeless.
Nearly everyone, I told the Neo-Tech staff, would want to read
this ingenious information that gets down to the money/power
atom — the only way to build power and wealth for the little
guy!

The Neo-Tech Research Center, curator of these secrets, was
very reluctant, to say the least, to pull these 315 pages from the
Neo-Tech body of literature. Moreover, they wanted nothing to
do with the big publishers. But they did, thank goodness move
~ the Neo-Tech System right up front so you can enjoy the benefits
immediately.

‘Now, I must tell you here, I am very persistent. I know how
mind-blowing . the Neo-Tech money-making system is for me. It
is downright wrong, in my opinion, to hold this information back.
‘Too many people out there desperately need it. Especially now.
I told Neo-Tech exactly how I felt. They are still looking into
my plea, as a Nouveau Tech member, to someday release this
Neo-Tech System to the whole world. Every now and then, the
Secret Society will do something like that.

Believe me, you have never seen anything so powerful and
real for the little guy. The Neo-Tech System that follows shows
the little guy exactly how to generate wealth. And in this day
and age of Enrons and WorldComs and American-jobs going
abroad, the little guy needs to be able to fend for himself.

With these money/power diamonds inside the palm of your
hand, you will, as I did, discover wealth .beyon'd your wildest
imagination. No best-selling self-improvement book even comes
close. I've read them all. This discovery is in a class of its
own; it is the best thing that’s ever happened to me. I’m now
a millionaire. You can be, too.

To keep the perfect diamonds untouched by editors, the Neo-
Tech Center did not edit the following 315 pages. The
techniques and concepts are timeless. The references throughout
the money/power system are from the 1980s, but the Neo-Tech
Center left those references untouched because they give. the
truest feel for when and where these classic techniques arose.

Several authors have been developing the Neo-Tech way-of-
life for over four decades. Spread across 7000 pages, the authors
in the Neo-Tech literature usually refer to themselves in the third
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' ,person throughout their Neo-Tech contributions in order to
prevent confusion of who is “talking”. For instance, throughout
the Neo-Tech System that follows, the author Mark Hamilton
refers .to himself in the third person, not-in the first person.
‘Instead of saying, “I did this,” the text reads, “Mr. Hamilton did
. this.”

‘The following 315-page Neo-Tech money-making system

: nestled within over 7000 pages of Neo-Tech literature, appeared

before my eyes after I had read about three-thousand pages of

*. - 'Neo-Tech by different. authors. Therefore, let me catch you up

on: some key words and background you need to. most easily read
through this money- makmg system.

Here are five expressions you need to fam111ar1ze yourself
- with: :

The White-Collar. Hoax

The Bicameral Mentahty
- Mysticism

The Neothink Mentahty

Neo-Tech

PN

1. The White-Collar Hoax: Two decades after Mark Hamilton
was the first to identify the White-Collar Hoax, it is now easy
to see and understand because of the recent Enron, Global
Crossings, WorldCom and other large corporate collapses due.to
- executive dishonesties. ‘Back in the 1980s, when Mark Hamilton

detected ‘and wrote about the. White-Collar Hoax, no one knew

what it was. Now, just about everyone has been rudely
- awakened. In the ’80s, Mark Hamilton prophetically said, “After
2001, everyone will know about the White-Collar Hoax.”

2. The Bicameral Mentality: The Bicameral Age lasted from
10,000 to 3000 years ago. Bicameral man automatically reacted
. to the world around him. He did not have the inner mind space
. we have today that allows us to think and make decisions, which

-+ is known as human consciousness. As in all animals, he was

guided via nature’s automatic guidance system. His two-chamber
(i.e., bicameral) brain was so much larger than the other animals,
however, he evolved a primitive language. Nature’s guidance
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system actually incorporated his language to better guide
bicameral man. In other words, instead of guiding him through
'strong mental impressions that caused the body to react as with
other animals, man’s large bicameral mind actually “spoke” those
impressions. The impressions were far clearer, far more effective
as spoken words “of the gods”. Those messages were actually
audio hallucinations caused by neurological impulses set off in
his right-chamber brain. Bicameral man was guided through the
“commands” of his personal “god”. Bicameral civilizations were
_guided by their God-Kings and oracles who “heard” the higher
gods and, in turn, gave direction to the entire civilization. =~ -

Physically speaking, our brain today is identical to the
bicameral brain 3000 years ago. But the inner mind space that
allows us to think and make decisions known as human
consciousness did not open up until the sophistication of man’s
developing language. To make a long story short, about 3000
years ago, bicameral man’s language evolved the metaphor, which
uses something to describe something else. That sophisticated
linguistic tool — the metaphor — enabled bicameral man to
separate from the world around him, unlike any other animal.
With the metaphor, -he was able to increasingly step back and
view the world subjectively, think about it, introspect, and
eventually make decisions. Instead of automatically following
a “voice”, he was now able to think and guide himself. As the
inner mlnd space known as human consciousness opened up
within man, he no longer needed external guidance from the
voices of the “gods”, God-Kings, or oracles. He only needed
to think.

Today, we are still plagued by our deep-rooted bicameral
roots. We still seek the voices from leaders, whether that be
in politics, religions, or from management at work. We still seek
external guidance. But that following mode traps us in
ineffectual, stagnant jobs...just following a set routine at work.
The Neo-Tech System teaches you how to permanently end your
impotent following mode to break free from your stagnation-trap.
The Neo-Tech System teaches you how to permanently enter the
potent self-guiding mode in which you integrate knowledge to
build and create wealth.
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3. Mysticism: Mysticism is the mental condition that seeks
guidance and answers from external authority. Mysticism first
occurred 10,000 years ago in pr1m1t1ve man as an attempt to
explain death. Mysticism was rampant in the bicameral mentality
as man tried to evoke the voices of the gods for guidance.
Bicameral man routinely performed mystical rituals to evoke the
gods. For example, bicameral  man continually built mystical
awe-inspiring statues, tombs, pyramids, colossuses to evoke the
voices of the gods. The American Indians were bicameral when
the first European explorers arrived. Mysticism was part of the
Indians’ survival' mechanism, seeking guidance from the gods of
nature. Although mysticism rose from the primitive mind,
mysticism still resides in our minds today. We seek guidance
from others within our jobs, religions, governments. We seek
easy, automatic answers to life’s challenges. The mysticism in
our minds is unnecessary; it is merely residual from the primitive
mind and blocks us from . 1ntegrat1ng knowledge to guide
ourselves. '

‘4. The Neothink Mentality: The Neothink mentality is simply
our mental state when we rid the residual mysticism from our
minds. The Neothink mind has awesome power as it gains the
ability to go beyond the capacity of today’s conscious mind by
freely integrating knowledge to guide itself. - The 1ntegrat1ng (as
opposed to following) Neothink mind easily snaps together
knowledge like puzzle pieces into growing puzzles that reveal
puzzle pictures that even the smartest minds today could never
conceive. Those spectacular Neothink puzzles, now possible by
ordinary people through the Neo-Tech System, go well beyond
the capacity of even the smartest minds by taking a mentally
manageable, maximum-integration unit of the mind and then
integrating it with or snapping it together with yet another
maximum-integration unit of knowledge, one after the other. The
smaller, mentally manageable units of knowledge integrate
together like puzzle pieces into a larger and -larger, perfectly
integrated unit to form a super unit — a Neothink puzzle. The
Neothink puzzle goes well beyond the capacity of the mind
through using special tools delivered in the following Neo-Tech
System. The Neo-Tech System that follows is, in itself, an
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example of a Neothink puzzle revealing a never-before-seen
puzzle picture — the division of essence — in which the
ordinary person generates power and wealth. Indeed, the
outcome of building these puzzle pictures is the creation of new
-knowledge; the ordinary person becomes creative; creativity
begets wealth.

5. Neo-Tech: Neo-Tech (new techniques/new technology)
delivers an entirely new way of living that has been formally
developing since the mid-1960s within the Nouveau Tech Society.
When you read Neo-Tech’s money-making system called The
Neo-Tech System that follows, you will see that through
Neothink, Neo-Tech breaks through boundaries. Whatever Neo-
Tech touches, from making money as in this publication to
making love as in the body of the Neo-Tech library, you become
the most effective that man can become. You leap beyond your
peers. Through the use of Neothink, Neo-Tech breaks through
boundaries into never-before-seen puzzle pictures of life. Making
money or making love, you simply become the best.

With those five expressions in your realm of awareness, you
are set to take an exhilarating journey of self-discovery. That
journey will unleash your human potential that has always been
bound up inside you. ...You are about to discover my words
here are not just words. You are about to discover how real
my words are and how much money-making power.you possess.
I am excited for you.
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Original Word From The Author
(Written in 1984)

RAPID POWER AND W EALTH
through
IRON-GRIP CONTROL

| of
EVERYTHING THAT MOVES

You need control. You need control to gain genuine power,
honest wealth, abiding happiness. Pressured as you may be, you
do not need vacations; you do not need to learn to relax; you
do not need therapy or psychologists;'you do not need positive
thinking, inspirational management or search of excellence books.
You need control. No matter what the wimps say, you need
iron-grip control over everything, now. ‘

In your hands is a turnkey manual for establishing immediate,
iron-grip control over money, life, business, and everything you
manage. Such control has never before been converted into a
practical, quick-action tool. Any person can quickly learn
Neo-Tech Control to dominate all management, business, or
personal situations. And that kind of domination will always .
yield rapid wealth and power. »

Half way through this manual you will have received more
honest, permanent values than anything you have previously
experienced. On completing this manual, you will be well
launched toward rapid power and wealth.
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Recent Word From The Author
(Written in 2004)

As T developed the Neo-Tech System in the 1980s, I knew
the division of essence was the next evolution of business. I
knew the division of essence would become the business structure
of the 21st century, but not until then. Not until the pressure
was on to think instead of to follow would things change. And
now, the pressure is on.

Reading through The Neo-Tech System so many years after
I wrote it was quite an experience. When the fundamental nature
of something is identified, it does not change. The Neo-Tech
System identifies the fundamental natures of business (i.e.,
integration) and man (i.e., thinking). ‘When properly brought
together, they bring on something so synergistic (i.e., integrated
thinking) that the ordinary person experiences success and wealth.

Reading this two decades after I developed it, nothing
changes, for the fundamental nature of something cannot be
deduced. Underneath all the propaganda about success, this is
the key. At the risk of sounding biased, I must now say as one
who has personally done it, the Neo-Tech System is the most
valuable information for success you will ever read. :

Let me make one further point here about the fundamental
nature of something. All the colors in the world reduce to three
" primary colors, yet the world is filled with colors — endless
colorful hues. All the novels in the world reduce to a handful
of fundamental plots, yet the libraries and bookstores are filled -
with novels — endless storybook variations.

Similarly, all the businesses in the world reduce to their two
fundamentals (integration and integrated thinking), yet this book
is filled with many hues and variations of integration and
integrated thinking. Those hues and variations of integrated
thinking are going to send you along the fast lane to rapid power
and wealth.
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Chapter One
DEMYSTIFYING MONEY AND POWER

For 4000 years, the masses from ancient Phoenician commerce
to modern Anierica have sought to understand those few
individuals holding great power and wealth. The wealthier, more
powerful an individual, the more attention focuses on trying to
understand his success. In fact, attention expands geometrically
on ascendmg the power scale to the presidents of America’s
greatest corporations. Yet, a consistent, reliable standard for
understanding power and wealth has until now remained a riddle.

That r1ddle is solved by applying two metaphors:

(1) Knowing the material world around us requires
understanding the smallest atomic units.

And

(2) Knowing the cosmos above us requires understanding its
primordial origins.

‘Now apply that to money and power:

(1) Knowing wealth around us requ1res understandmg the.
smallest money producing units.

And

(2) Knowing the wealth and power above us requires
understanding its primordial origins.

Understanding The Smallest Unit Of Money And Power
...Traveling To Great Wealth’s Primordial Origins

The understanding begins by shrmkmg money and power far -

below the great concentrations of corporate structures — shrinking -

away from the plush offices of the presidents, shrinking out of

the complex office buildings, out into the streets. By putting a

microscope on the raw enterprise structure in the streets, one can
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focus beneath its few simple layers of money and power. One
can focus beneath the factories, past the department stores and
fast-food chains down to the simple array of street vendors. And
finally, one can reduce the street vendor’s microcosm of money
and power down to the smallest and simplest money-producing
unit — the self-owned, one-man, one-cart business. From those
beginnings, from that entrepreneurial atom emerges the
understanding, the indisputable core of anyone producing money
and power — from a candy vendor on the streets of New York
to the presidents of corporate America fifty stories above.

Let us focus on the nature of making money by putting a
microscope on the smallest, simplest money-making unit — the
one-man, one-cart business. Once in focus, we can see that to
make money, the small one-man business requires deceivingly
complex integrations.

The street vendor selling his homemade candy creation, ‘for
instance, must develop and then produce the candy, must purchase
the equipment and supplies, must attend to maintenance of his
equipment, must keep track of the money, account for profit or
loss, provide the service with his push cart, handle operations
of inventory and sales, advertise (yell), market his product by
determining best places and times to sell, innovate and be creative
perhaps through appetite-inducing designs on his cart or through
special fans designed to blow the sweet aroma in the faces of
passersby, and, of course, he must apply his crude form of
research and development in order to continually d1scourage or
beat competition.

To make big money, to grow 1nto a mighty empire as did
Milton Hershey, the entrepreneur cannot be just a secret
ingredient developer, just a money-wise accountant, just a shrewd
negotiator, just a tip-top service man, just a marketing expert.
He must be everything needed to gain power and wealth.

As his business grows and brings in more money, workers,
products, and markets, the need to integrate grows. To become
wealthy and powerful, he must successfully integrate everything
into smooth control from the cleanliness of his workers’ carts
to the distribution system of his candy to the secret ingredient
of his chocolate. He must successfully integrate everything into
that magical combination that makes a few dynamic men go
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Demystifying Money and Power

down in history as money/power giants.

Smashing The Myths

No great wealth creator became successful from academic -
management books, positive-thinking, or self-improvement
courses. Those books and courses offer inspiration, not
integration. Their authors do not know business; they -do not have
the slightest idea about business. They are writers or professors
and not successful businessmen. They observe money/power giants
and write down what sounds good, but as writers they simply do
not have the integrated range of knowledge or experience to pull
together all dimensions into a single money/power tool.’ ‘

Only through hard, personal experience did the money/power
giants learn the many subtle integrations within their careers.’
- They know that making money comes from integration, not
inspiration. Like them, you need a fully integrated approach, not.
a number of nonintegrated techniques plucked arbitrarily from
idolized leading companies and flocked together for a so-called
management approach. Plucking those techniques or “lessons” out
- of their unique, highly integrated structures (that in many cases

developed and matured over several career lifetimes) leaves those " -

techniques out of context and dangerously misleading. The gllb
thick and thin best-sellers cause failure.

" Most authors of popular search-of-excellence, instant manager,
positive-thinking management books as well as self-improvement -
and success books do not have the integrated range of knowledge
or direct experience to really understand business. They did not -
work year after year, grinding out detail after detail, building
profit structure after profit structure in running a major company
or in building a fast growing company. They never exposed:
themselves to the hard, honest thought and grueling effort of
business. Yet they glibly present authoritative slogans and
scenarios on how to succeed.

By zooming in on the almost magical success scenarios of
America’s best-run companies — conveniently missing the ‘whole
point and only point to the companies’ success: the years of -
grinding out the right integrations — these authors provide only
a fun-to-read romanticized view of business. Their romanticized
formulas to success became an especially attractive item to the
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American people, for all of us like fast success through easy-
sounding approaches. But the romanticized approach, regardless
of lip service to hard work, is artificial and impotent.
, Moreover, the leading companies admired in the excellence
books offer little value to the reader. Reading about even the
most successful business program without knowing its many
integrations will no more make someone successful as watching
Lifestyles Of The Rich And Famous will make someone a
celebrity.

For example, In Search Of Excellence glamorizes IBM’s star
feature (customer service) while being unknowledgeable about
almost everything else that makes IBM. successful. Such a book
leaves people more naive than ever about business. In reality,
business is a powerful, complex matrix with many, many
integrations.' ...By comparison, a book on how to produce a
successful movie would falsely mislead the reader if it simply
glamorized the need for star actors “like those used by America’s
best-run movie studios” and ignored the hundreds of behind-the-
scenes efforts that need to be integrated from special effects to
production, financing, backing, script writing, directing, filming,
editing, distributing, marketing.

- Indeed, customer service is an effect, not a cause. In Search
Of Excellence 1mp11es IBM has a good customer service program,
therefore IBM is successful. But that logic inverts the cause and
effect. Instead, IBM is well integrated, therefore IBM is
successful and has a good customer service program. Customer
service is just- a fraction of IBM’s success story. The average
person perhaps senses that he can handle well this smaller
fraction of business — customer service. “I can do that,” he
reasons, “I am really good with people; I can do that.” Being
misled with a false sense of confidence, he then starts a business.

For a brief high, boosted by excellence-type wishful thinking,
he believes that his business will succeed and his invested savings
will parlay into a fortune as long as he handles well this small
fraction of business (customer service) and keeps a good, positive
attitude — easily within his ability. But like the candy vendor,
he cannot be just a good customer service man. He must be
everything needed to gain power and wealth. He soon fails as
he cannot handle the much larger, real scope of business. He
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loses everything.

An IBM-excellent customer service program will not make
a business succeed. Moreover, an. IBM-excellent customer service
program will not necessarily make a customer service program
succeed either. IBM’s customer service program is deeply
integrated by many unique, fully developed, interlocked activities
and policies built over many years through hard-nosed, hard-effort
business calculations. Indeed, every detail in business including
the customer service details themselves involve so much more
than a simple question: “To be IBM excellent or not to be IBM-
excellent?” Instead, the customer service details require integrated,
ongoing, hard-nosed business decisions. No ready-made answer
exists; no authority exists to follow. Only one’s own integrated
thinking and experience can help him. The customer service
program and everything else in a business must develop through
hard work from one’s independent, growing business sense.

The excellence books offer appealing success scenarios to
follow that let one believe he is being a good businessman when
" in reality he is avoiding the nitty-gritty effort required to be a
good businessman. To take In Search of Excellence advice and
automatically provide super IBM-like customer service makes bad
business sense. For that enables one to not really dig into the
tough details to discover the source of the problems and correct
them. Indeed, the excellence books provide the stamp of approval
to follow instead of to integrate.

IBM does not just satisfy the customer. IBM aggressively
integrates more cost-effective business details to make its
customer-service actions profitable. But the authors do not
understand how to integrate those details. And integrating those
details, nothing else, makes IBM and its customer service
program a success. '

Search-Of-Excellence books usurp respect and credibility by
“representlng America’s best-run companies. “Do like the leading
companies and become a success.” But the books are void of
the comprehensive integrations that form the roots of all honest,
successful companies. Those excellence books, falsely linked to
magnificent companies, have become a Trojan horse welcomed
by millions. An IBM-excellent customer service program as well
~as positive attitudes will not make one successful and could lead
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to disaster. Neo-Tech Control, on the other hand, first develops
the cause, how to become well integrated, which delivers the
lasting effect — success.

Of course, the fundamental problem blocking success resides
within the average person himself: He unknowingly seeks
automatic guidance, bicameral-like external guidance from the
excellence-type management books. To' the contrary, power in
business comes not from following others, not even from
following the leading companies today. For then, one is following.
- He is blocking the great integrating power in his mind. He is
controlled by mysticism — seeking external guidance (explained
in the front material of this book). But now, the average person
can discover the Ultimate Weapon: eliminate his mysticism to
discover the great integrating power of his mind that leads to
rapid power and wealth. ’

The Fast-Track Ticket To Becoming Integrated

Let us clear away a white-collar-hoax myth: Acquiring wealth
seems out of touch to the average person. Perhaps a genius
invents something everyone wants; that’s one gifted genius in
perhaps millions of people. Thus, the ordinary person concludes
wealth is out of his reach. He becomes complacent and settles
into. the white-collar-hoax system and stagnates. (The white- collar
hoax is explained in the front material, page vi.) -

To the contrary, wealth comes down to one, earthy
fundamental: integration. And the fast-track ticket and only ticket
to integration is..

REMOVING LIMITATIONS

Removing limitations in business tightens one’s integrated
control over business. Removing limitations boosts one’s control
to the next integrated level and then to the next integrated level
and then to the next integrated level. Removing limitations is a
down-to-earth, day-in-and-day-out discipline that everyone can do,
EVERYONE.

To achieve even the highest level of monetary success —
creating a new industry — requires the earthy act of removing
limitations, NOT making a rare breakthrough per se. For example,
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the invention of the light bulb did not make Edison wealthy.
"‘During a time of highly efficient, wireless. kerosine lamps, he
had to build power plants, get wires to one’s home, then inundate
one’s home with unsightly, and dangerous electrical- wires. His
day after day, year after year, methodical process of removing
Jlimitations to integrate a profitable business, marketing the
unlikely electric light bulb, made Edison wealthy. And the
invention of the car made no one wealthy. Instead, Henry Ford’s
day after day focus on removing production limitations moved
Ford Motor Company bit by bit past competitors, past the slow
hand-building process into the world’s most integrated” production
method — the assembly-line. And then the methodical process
of removing limitations, removing limitations -and removing more
limitations made the powerfully integrated assembly-line mighty.
Indeed, the car industry, the lighting industry, the computer
industry and all new industries came not from spectacular new
inventions or discoveries per se but from a day-in-and- day -out
grind to remove limitations. And that down-to-earth, day-in-and-
day-out grind, can start right now, right in your job.

The Neo-Tech System removes limitations, starting small,
starting with your day-by-day responsibilities and building until
you remove the limitations in your mind that block your evolution
‘into the Neothink mind capable of generating millions of dollars.
Indeed, limitations both around you and within you block
.integration. The earthy process of removing limitations first
delivers the physically integrated working format, then the
physically/mentally integrated business structure, and eventually
the mentally integrated thinking process (i.e., Neothink). Instead .
of following a set routine, you will be creating new wealth. In
short, your integration with making money grows more and more
potent as you remove physical and then mental limitations.

Now let us begin to remove those limitations to build the
Neo-Tech/Neothink puzzle of wealth creatlon The three grand
puzzle parts to this puzzle are:

. 1) The Self-Capture Discovery

- 2) The Company-Capture Discovery

3) The World-Capture Discovery

The Neo-Tech System starts small with the Self-Capture
Discovery to allow you to remove all current limitations in your
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day by day routine and thinking. By doing this, you begin to
acquire an integrated power that takes you into the new
experience of rapid forward movement.

Then the puzzle builds as the Company-Capture Discovery
‘integrates you directly with making money. The Company-Capture
Discovery. removes most limitations of the white-collar hoax.

The puzzle grows mighty with the World-Capture Discovery.
This discovery removes all limitations around you and within you
(i.e., your personal mysticism) to enable your mind to go through
a power-reactor explosion into the Neothink mind. And by
evolving into the Neothink mind, you acquire the integrated
strength to build a mighty worldwide empire.
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| Chapter Two
GATHERING CONTROL

Grand Puzzle Part Number One:
THE SELF-CAPTURE DISCOVERY

Harvey Firestone, founder of Firestone Tires, said that success
comes from hard thinking. He explained that very few people
even among the intelligent academe actually ever apply hard
thinking. Hard thinking is diametrically opposite of automatic
thinking in specialized jobs or externally guided thinking from -
management above. Hard thinking means moving beyond the
deep-rooted bicameral mode, the nonthinking following mode, that
subverts average people into stagnation traps — caught in money-
-making impotence...caught in specialized jobs, automatically doing
set responsibilities handed down from management above. To the
contrary, hard thinking means self-thinking from within:
~ integrated thinking or wealth creation thinking..

- Discover The Ultimate Working Format

Consider two opposing management styles: The first manager
‘reacts to the work before him. He reacts spontaneously to the
work before him, moves disjointedly through his day, and loses
his ability to think. The second manager controls the work before
. him. He structures the work before him, moves smoothly through
his day, and gains the ability to think.

The first management style above is closer to our bicameral
roots: react to the elements.! The sécond management style is
part of man’s evolution into consciousness: control the elements.
The automatic, bicameral approach requires less effort. The self-
guided, conscious approach requires hard thinking. And profits
rise geometrically with hard, integrated thinking. '

To escalate hard thinking, thus launch wealth, first requires
the ultimate working format, a format that induces thinking —
a format with minimum physical disjointedness. The ultimate

'The bicameral mind is explained in the front material of this book,
pages vi and vii. :
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money-making format demands smooth physical movements, for
a smooth physical flow throughout the day allows one to think.
Formatting work into smooth physical movements causes
dramatic rises in wealth and power: Consider that a few hundred
- years ago, man singlée-handedly handled his survival needs. He
built his own home, farmed his own food, sewed his own clothes,
made his own tools. Then, as the eighteenth century economist
Adam Smith identified, the division of labor broke labor into
smaller and smaller units, which catapulted mankind into the
~ Industrial Revolution. The division of labor éliminated the
physically disjointed format of survival as society integrated into
~smooth physical movements — the farmer, the blacksmith, the
carpenter, the loomer. The career man focussed on his physical
- movement all day be it farming or making tools or building
furniture or sewing clothes. He no longer moved with physical
disjointedness throughout his day as those tending to all their
survival needs. He now put hard thinking into his one movement,
his profession, to raise his value to society thus his personal
wealth. By removing physical disjointedness among the people,
society became tightly integrated and highly efficient. The
resulting rise of the Industrial Revolution brought expanding
wealth and power to average men and women. Indeed, the street
sweeper today lives with better shelter, food, clothes, choices of'
entertainment than the aristocrats a few hundred years ago.

- At the turn of the century, men hand-assembled cars —
single-handedly handled all car-production needs. They hand-
assembled the seats, the steering wheel, the doors, the engine
and the carriage. Then in the 1920s, Henry Ford discovered the
division of labor in car production and broke car production into
smaller and smaller units — into the assembly-line that catapulted
car production into mass production. The division of labor
eliminated the physically disjointed format of building cars as
car production integrated into smooth.physical movements — the
rivet driver, the welder, the stitcher. The assembly-line man
focussed on his physical movement all day be it driving in rivets
or welding parts or stitching material. He no longer moved with
physical disjointedness throughout his day like those in hand-
assembling shops still tending to all the car-production needs.

Moreover, teams of hard-thinking integrated thinkers
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catapulted car production to new realms as they focussed on
every movement, how to increase its efficiency, how to make
gravity work for production — how to raise value per dollar to
society and thus launch Ford’s personal and business wealth. By
removing physical disjointedness within the factory, car
production became tightly integrated (to the split second) and
dramatically efficient. Car prices went down and America’s
standard of living went up as average men and women suddenly
could afford cars. America rose to economic prominence. Why?
Production evolved beyond physical disjointedness — beyond the
hand-crew operations putting together complex arrays of parts —
into production lines rolling out cars and soon, other products,
through smooth physical assembly-line movements.

Now Neo-Tech Control brings the powerful division of labor
to you: Neo-Tech Control brings smooth physical movements
beneath the nation, beneath the factories...to the individual, to
you. Neo-Tech Control does this by breaking your job down to
" its physical movements. Your work becomes tightly - 1ntegrated
and highly efficient. '

But most important, by breaking your _]Ob into smooth
physical movements, you then are able to evolve into a new’
realm of hard thinking. You are able to evolve into Neothink
— the next dimension of success.

Breaking Your Job Into Smooth Physical Movements
Two forces of work exist: (1) physically based work (such
~ as a bricklayer or construction worker) and (2) mentally based
“work (such as a desk man). Mr. Hamilton, of course, works a
mentally based career as CEO of I & O Publishing Company.
To illustrate Neo-Tech Control most effectively, Mr. Hamilton’s
own notes and schedules are used as examples. However, Neo-
Tech Control also applies to physically based careers, as you will
see after going through Mr. Hamilton’s mentally based examples.

~ Every person with a physically based career must read the
next several pages closely to understand Neo-Tech Control. After
that understanding, this chapter then addresses the physically
based careers. So all readers — carpenters and painters, managers
and presidents — read closely the next several pages.

While reading this chapter, you may suspect that breaking
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work down to its physical movements does not apply to your
job. Chances are that you are right. For, traditional jobs today
are specialized, not integrated (explained further in Volume Two).
Therefore, the specialized, stagnant nature of your job will not
permit the ‘integrated, forward-march nature of the physical-
movement -working format. For the majority of readers, this will
be the case.

So read carefully the next several pages. You will learn the
integrated approach needed to rise from stagnation. And over the
next few chapters, you will acquire the tools needed to break
free from your specialized job and its world'of stagnation. You
will acquire the tools needed to start your own business in order
to evolve into the super-integrated world of the Neo-Tech System
(revealed in Volume Two). Or, these techniques can also be used
right in your current place of work to lift you straight to the
-positions of power and wealth, as you will discover in The
Company-Capture Discovery, Volume Two. Either way, you will
discover the alternative: You will discover how to exchange your
current limited world for. the unlimited world of Neothink.

~ Breaking Your Job Into Physical Movements
Now, let us begin. If we were to list the tasks done in a day
by the average manager, the list would look something like this:

* Organized work for subordinates

* Called Jim Peabody of X & Y Company
* Drafted letter to supplier

* Had meeting with secretary

* Reviewed inventory report

Now if we were to also list the. tasks that he wanted to do
or planned to do but did not have time to do, it would look
similar to this:

* Wanted to write -to second supplier

* Wanted to call.about new quotes

* Wanted to meet with programmer

* Wanted to update marketing data

* Wanted to organize most current files
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* Wanted to talk to long-time employee about friction
building . |

Now if we were to list the tasks that he scheduled for the
following day, his list could look something like this:

* Will definitely write letter to second supplier

* Will make sure to get new quotes

* Will meet with programmer

* Will not leave till update marketing data

* Will finally organize files

* Will make sure I talk to that long-time employee

* Must meet with boss for three-hour weekly meeting in
afternoon

* Must prepare for meeting all morning

The example above reflects a common problem of the average
manager: Many are out of control with physically disjointed
schedules.

Iron-Grip Control
Neo-Tech Control enables you to double then triple then
quadruple your capacity by integrating work into smooth physical
movements. Diagram One on the next two pages provides an
example of just three days of tasks done by Mark Hamilton:
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Diagram One

Three Days Of Completed Tasks
Call Stuart to uncover lucrative French Canadian magazines
for ad
Write letter to Nightingale-Conant to rent profitable list
Copyright revolutionary videotape production _
Call and negotiate KCI masterfile for potential European profits
Call Jim Tegtmire, review in detail envelope quotes '
Write Stuart C. about discount on older, large mailing lists
Write telex-letter to British on organizing Europe mailing .
Make format corrections on new “exploding envelope” idea
Fill out and send 2nd-class application to post office
Meet with Teri to further organize Summit
Meet with Helen to supervise IBM computer process
Hold interviews for job opening
Arrange insertion in Strategic Investing Newsletter
Organize business trip to Europe this weekend
Call InterMarket Magazine to negotiate “exploding envelope”
Call around other video shops for better deal ,
Write telex- letter to Peter R. in England about lettershop
process
Study costs, set~up ‘costs, overall company costs
Review lettershop invoices and correct problems developing
Train new employee
Call Data For Graphics, typesetters about ads
Write telex-letter to Irish Agency: business center in Ireland
Review financial records; develop financial statement
Meet with WW, president
Call Better Investing and negotiate “exploding envelope”
Write Newsletter Management about their list, negotiate their
list
Write Brian K. of Boardroom a note about dlscountmg list
Write Bernard letter preparing extensive meeting in Canada,
Oct.
Go through in-basket (each day)
Organize sections in office for daily 1nspect10n
Study job applications for customer service and accounting
Call Don P. about space ad

(continued next page)
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Diagram One

Three Days of Completed Tasks (continued)
Call Bill Levine with final Moneysworth edits
Write two letters to authorities
Make purchase order to Linden Computer Services
Review Helen W.’s writing: edit, copy write new profitable
product '
Review accounting procedures with HW
Call Maclean Hunter, leads on big Canadian lists
Call “La Opinion” to 1nqu1ry about new, Spanish-speaking
market
Write letter to HUME about doing business together in Canada
Make corrections in Andrew’s invoice
Meet with Melinda '
Call Blue Shield to establish new insurance policy -
Meet with Vicki
Meet with Linde
Call Newsletter Management to confirm deal
Write “mass” letter for “exploding envelope” concept
Write Canadian DMA for leads on printers
Design brief coupon for split test on free-offer newsletter
Make and send “exploding envelope” mock to Don Perry
Develop outline and start copywriting report with FW, joint

' venture

Review all data and effects on finances, set up new incoming
data

Meet with Shelly

Call Lori D. of Success Magazine to run inquiry ad

Call LA Times to run classified and get information on other
ads

Call Metro Mail, quotes in acquiring phone number,
telemarketing

Write telex-letter to Peter R. in England about invoice

Meet with Teri

Call PSA computer shop for schedule to put up names

Call the National Enqulrer about ad

Call Mega Media about inquiry ad in Globe

Call West Coast Video about production

Meet with WW, president

2

17



The Neo-Tech System

How did he easily handle that seemingly overwhelming list
in just three days? Consider the: task of delivering the
overwhelming number of pieces of U.S. mail each day. If that
mail were dumped into large piles for the mailmen to fill their
bags and start delivering — the first letter to an address perhaps
on the west side, the next letter perhaps to the south side, the
next letter back to the west side — the physically disjointed mail-
delivery system would get hopelessly behind. Similarly, the
‘physically disjointed, traditional work schedule gets hopelessly
behind.

As the mail must be physically mtegrated so must one’s job.
-For example, the overwhelming U.S. mail breaks down into easy-
to-handle, physical carrier-route deliveries. Similarly, Mr.
Hamilton’s overwhelming job that previously never got finished
breaks down into a few easy-to-handle physical movements that
now always get done.

To break down his job into the physical carrier- route hke
integrated movements, he studied his three days of tasks. From
that he identified his physical movements. He identified: (1) Phone
Calls, (2) Letter Writing, (3) Copywrltlng, (4) Accountmg, &)
Meetings, and (6) Operatlons

“Each movement is a raw physical act — a phone call, for
example, requires picking up the phone and dialing no matter
what the call is about. Before demonstrating how those basic
physical movements provide the format to journey toward money
and power, let us review how Mr. Hamilton determmed his
physical movements:

Turn again to Diagram One on pages 16 and 17. As you
examine the three days of tasks, notice that Mr. Hamilton. makes
a number of phone calls. To make a phone call, one must make
a physical movement. The movement remains the same no matter
who one calls or what one calls about. Go through the list and
put a #1 next to all phone calls.

Next you can see that he writes a number of letters. To write
a letter requires a physical movement regardless who one writes
or what one writes about. Put a #2 next to the letter-writing tasks.

Mr. Hamilton develops ads and product copy. Copy writing
too is an independent movement. That is #3. Mark all copywriting
tasks #3.

18



Gathering Control

‘He spends substantial time doing finances, bookkeeping,
accounting, creative accounting, and invoice review. Mark all
financial matters #4.

Although many approaches and te’chniques exist for meetings,
holding meetings still is a specific physical act. Mark all meetings
~with a #5.

The five movements identified above may or may not apply
to other jobs. But the next movement applies to nearly all
mentally based jobs and many physically based jobs (addressed
later in Volume One):

To determine the final movement, look over the tasks; all but
a few are marked off. The remaining unmarked tasks do not seem
to link together into a related movement. Those disjointed, left-.
over tasks are the culprits of nit-pick work that shoot most
managers’ days to shreds. Now we can finally corner them. You,
too, will have disjointed tasks left over.

Those seemingly disjointed tasks actually all fall under one
physical movement — the physical movement of operating
management. Now you can capture those problem-makers into
one movement to blast through in one shot. You will move
forward all day long in other important movements, momentum
not destroyed by nit-pick work. Number those now-harmless tasks
with a #6.

Now notice the integration among the same unwieldy, three
days of tasks when broken down into their physical movements
on the next page.

‘Look again at the unwieldy list of tasks in Diagram One on
pages 16 and 17 compared to the streamlined list of tasks in
Diagram Two on page 20. Diagram Two shows Mr. Hamilton’s
career broken down to smooth physical movements. Notice the
assembly-line efficiency. For Mr. Hamilton, Phase One is done.
(When you do Phase One in Chapter Five, your physical
movements will vary from Mr. Hamilton’s.) As his career begins
to integrate, everythlng begins to move toward simplicity and
efficiency.
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Diagram Two
Physical Movements
And Their Tightly Integrated Physical Tasks

 Physical Movement #1: Phone Calls

. * Call Stuart e Call La Opinion
* Call KCI ‘ + Call Blue Cross/Blue Shield
e Call Jim T. * Call Newsletter Management
e Call InterMarket e Call Lori D.
* Call Video Shops e Call LA Times
e Call Data-For-Graphics * Call Metro Mail
e Call Better Investing e Call PSA
e Call Don P. - . e Call National Enquirer
* Call Bill L.. . ' e Call Stuart, Mega Media
e Call Maclean Hunter ¢ Call West Coast Video
Physical Movement #2: Letter Writing
o Write Nightingale-Conant e Write Bernard M.
e Write Stuart ‘ » Write letter for authorities
‘e Write telex British authorities * Write HUME
e Write telex to Peter R. - * Write exploding-envelope letter
o Write telex to Francis L., Ireland  Write Canadian DMA
* Write Newsletter Management » Write telex to Peter R.
* Write Brian K.
Physical Movement #3: Copywrltmg
* Script for Video Production * Write outline, start writing
* Edit Helen W.’s new product joint book with FW
' Physical Movement #4: Accounting
* Study costs e Understand HW’s procedures
* Review invoices : * Correct Andrews invoice
e Review records e Data review
Physical Movement #5: Meetings and People
* Meet with Teri ¢ Meet with Linde
* Meet with Helen * Meet with Shelly
* Meet with WW : ~» Meet with Teri

-o Meet with Melinda ¢ Meet with WW
e Meet with Vicki ' ‘

Physical Movement #6: Operations

* Corrections expl. envelope * In-basket each day

* 2nd-class application ‘ * Sections for inspection -

e Interviews and training ¢ Study job file

* Strategic Investing insertion ¢ PO to Linden

* Prepare for European trip e Lay out for newsletter

* Train new employee * Mock exploding envelope to Don
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Chapter Three ‘
PUTTING THE PHYSICAL MOVEMENTS

TO WORK
Consider that small personal computers today can produce
almost any image — sophisticated diagrams, abstract designs,

even complicated pictures. The small home computers produce
those advanced images through a two-step process: First, they
break down complex images to their handful of fundamental
‘shapes. Indeed, every shape on earth comes from a handful of
fundamental shapes just as all colors on earth come from three
fundamental colors — red, yellow, and blue. Second, the home
computers interlock little specks of those handful of fundamental
shapes by the hundreds to form advanced images with incredible
speed, power, and control. The ability to produce complex images
becomes quite simple and efficient.

Similarly, Neo-Tech Control breaks down careers to their
fundamental physical movements. Mr. Hamilton’s complex career
breaks down to a few fundamental movements (as determined
in Chapter Two). Just as the many colors and many shapes all
reduce to a few fundamental colors and shapes, the many projects
and deals in Mr. Hamilton’s career all reduce to a few
fundamental movements. Neo-Tech Control interlocks little tasks
of those handful of basic movements by the hundreds to perform
advance business moves with amazing speed, power, and control.
The ability to manage complex careers becomes quite simple and
efficient, as follows: , :

After determining his basic movements, Mr. Hamilton
determined the approximate activity of each movement. In other
words, he estimated the percentage of his 10-hour day that he
should devote to each movement. Recognize that he estimated °
what he should devote, not necessarily what he was devoting at
the time. He estimated the following percentage:

(1) Phone Calls 20% or . 2 hrs.
(2) Letter Writing 15% or 1.5 hrs.
(3) Copy Writing 10% .or 1 hrs.
(4) Accounting 20% or 2 hrs.
(5) Meetings 15% or 1.5 hrs.
(6) Operations 20% or 2 hrs.
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Then he made a daily-schedule breakdown as follows:

8:00-10:00am Phone Calls (2 hrs.)
10:00-11:30 Letter Writing (1.5 hrs.)
11:30-1:30pm ~ Operations (2 hrs.)
1:30-2:30 Copy Writing (1 hrs.)
2:30-4:30 Accounting (2 hrs.)
4:30-6:00 _ Meetings (1.5 hrs.)

See what his schedule looks like once in action. Look-over
Mr. Hamilton’s schedule, “Three Days Interlocked” on the next
page. Mr. Hamilton does not schedule his tasks to time as does
the traditional daily schedule. He schedules his physical
movements to time (just as the assembly-line does not schedule
. tasks to time as in the hand-built days; it schedules the physical
movements to time stations).

Indeed, the inferior traditional schedule that schedules tasks
to time is like the inferior hand-built car process, the traditional
way during the early 1900s that scheduled tasks to time — .to
the time-consuming tasks of putting in and adjusting the steering
wheel, then carrying over and hand fitting the seats, collating
the rubber and rim and then putting on the wheel, and so on.
The traditional schedule misses the interlocking Neo-Tech
integration of scheduling the physical movements to time, out
of which surface intensified, streamlined, physically integrated
tasks like the intensified, streamlined tasks of a rivet-man in an
assembly-line.

Look closely at Mr. Hamilton’s three-day schedule on the next
page. He drives home his physically integrated tasks like the rivet
man drives home rivets. Like the rivet man driving in rivet! after
. rivet! after rivet!...Mr. Hamilton pushes out phone call! after
~ phone call! after phone call! He does not walk over and have a
meeting, then pick up the phone.to make a call, then try his hand
at a little copy writing, then make another call, then draft a letter.
Such a common scenario among businessmen can be compared
to the old way of building cars by putting the seats in, then
coming over and putting in the brakes, changing tools to work
on the steering wheel, then stopping for a lunch break. No, Mr.
Hamilton just drives that rivet home; drives it home. Upon
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Diagram Three
Three Days Interlocked
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mtegratmg movements to time, an average person soars beyond
all productivity records just as development of the assembly-line
smashed all productivity records.

Ihtensity

The new schedule doubled, tripled, then quadrupled Mr.
Hamilton’s intensity. And intensity is the most leveraged time-
management tool. For example, consider that popular time-
management courses offer unrealistic disciplines to find an extra
hour to two hours in a day. Even if the average person could
handle the disciplines, how much good is an extra hour? Aside
from not being worth the effort, that extra hour will not make
him a money/power giant.

. Now consider that if he doubles his intensity, he basically
doubles his capacity. Suddenly, he in a sense gains eight extra
hours in his day. If he triples his intensity, he gains sixteen extra
“hours in his day. With a physically streamlined schedule, Mr.
Hamilton’s intensity is many times what it once was.

The physically streamlined schedule on page 23 deceives ‘the
reader as to just how much Mr. Hamilton really accomplishes.
Like observing a skillful athlete, the simplicity and ease tends
to camouflage the significance of Neo-Tech Control. See Diagram
Four over the next five pages, however, to get a perspective of
the volume of Mr.. Hamilton’s career. To appreciate the intensity
generated by Mr. Hamilton’s integrated schedule, realize that
everything on the five-page power-thinking list was done or was
put into motion in one week. (Diagram Three, “Three Days

- Interlocked” on page 23, shows Monday through Wednesday of
that week.) A lot is on that list in Diagram Four. Again, in just
one week, everything was moved on or accomplished. That
happens by creating intense pockets of time interlocked to the
physical movements.
\ Consider that you, your neighbor, your son in high school
could handle Mr. Hamilton’s schedule. You could easily make
phone calls, write letters, go through the in-basket and stay on
his schedule. Yes, you could sit down tomorrow in the seat of
this high-powered entrepreneur and orchestrate his highly complex
job. With the division-of-labor schedule any great career can be
yours.
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Diagram Four
Power-Thinking List for Week of 8/19/85 — 8/25/85
Europe
* Read first test results
* Determine results of British Postal Meeting; make decisions on
‘mailing lists as a result of meeting '
* Boardroom negotiate price to rent entire file
* KCI negotiate price S550M...call Karen and lower price
* Newsletter Management negotiate price...send letter to lower price -
* Nightingale' Conant negotiate price
* Cogan’s masterfiles such as Shindler masterfile
* Then continue in big numbers from there
Exploding Envelope
* Finishing designing and typesettmg
e Have first batch printed
InterMarket arrange
* Better Investing call for test "
* Design letter to ad director of several magazines
* Call Money Making and try it there
Inserts |
¢ Send Strategic Investing order for October issue
* Print 32M brochures; print 32M remittance envelopes
o Test Newsletter Management with 300M universe
AMS Lettershop
e Test new 8-page newspaper format
e Test tabloid in larger size envelope; have Pacific Envelope print
larger size envelope-
e Test placing conversion notice ﬁrst
e Test logo coupon vs. regular
e Put some lists through women-kill program, test repeat of 2nd
quarter Shindler to increase universe
* Ticket to Success test; if looks good, go back to England test
Space Media '
« Test Moneysworth; Better Living; good space deals
e Test Neo-Tech Management ad; go in all good publications that
rejected Neo-Tech ad—send brochure
e Test “Ticket to Success ad in Spanish-speaking magazine; set ad
through Stuart S
(continued next page)

25



The Neo-Tech System

Diagram Four
Power -Thinking List for Week of 8/19/85 — 8/25/85
(continued)
e Test “Ticket to Success” ad in French-speaking' Canadian magazine;
check with Stuart if knows market.
» Test 1/6 page “Ticket to Success” ad in next issue of Success to
" demonstrate if nature of ad can run time after time such as Mellinger’s
1/6 page ads, year after year, building recognition and credibility. If
so, study different magazines.
* Test “Ticket to Success” bind-in card in magazme test versus
~ exploding envelope in InterMarket \
* Of course, pursue exploding envelope as indicated above
¢ Classified ad ,
e Pick up National Enquirer and determine best inquiry ad size
* Pick up and study different publications and- ads.
Canadlan Market
" eRun “Ticket to Success” in several Canadian pubhcatlons as a) a
feeler ad, and b) good strategy for them to get used to us to accept
4-page or exploding envelope -
* Set Fiduciary loose on testing Canadian lists
« Establish a Canadian mail house in' October while in Montreal
* Get a huge-volume list and mail via BMI into Canada
* Test French brochure to French-Canadian names — via AMS 106
* Send Claudette letter for leads
Neo-Tech Management Book.
¢ Finish brochure and mail from England before October 1st to best
70M Neo-Tech names
* Finish editing...to WW '
* Finish final chapter
*Ongoing product development
Gary’s area :
* Finish brochure and ma11 from England hopefully before October
"1st to all Neo-Tech buyers minus RIBI names
* Provide GT with necessary information to produce “A Day of
Consultation”
* Encourage and work closely with GT on developmg cassette tapes
on each concept— "Tape of the Month Club”
* Begin developing brochure for monthly cassettes

(continued next pdge )
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Diagram Four"
Power-Thinking List for Week of 8/19/85 — 8/25/85
(continued)
Teri’s Area

* Encourage development and growth of Fiduciary Lists as it expands
into large operation with perhaps added help v _

* Encourage and work closely in BMI and mailings as TJ will become in
charge of those mailings and acquiring the mailing lists

* Shoot for first Neo-Tech Summit in November

1) Finish ad copy

2) TJ find out best time to mail prior to Summit

'3) Mail to 3M RIBI Names

4) My good opportunity to do our first telemarketing test. If works,

do them all and WH start for I & 0 2

5) Have a blast in Las Vegas come November

* Work with TJ to write out philosophical linkages of Paradise Valley
to man’s nature...why different. Then will publish that in some
mailing to monitor immediate interest.

Linde’s Area

» Take a good list and run through “common-women names” program
and pull out good women so I & 0 4 can make money while testing.
Great source of names once get started; can establish “core” lists as
does I & 0 2 and have good income while pursuing more profitable lists.

» Test three approaches; keep on 4-page format for test, for this is
different ball game; after 1st test then may switch to 8-page format,
depending on results of 3-way test. ' .

* Work closely with Linde to develop “Ticket to Success” 1/6 page
ad for women. Test in low-cost magazine.

~ ¢ Could women be similar in nature to Japanese and other far-east
cultures? Could they need to first develop trust with a company?
Make 3-way test a 4-way test and ‘test women’s “Ticket to Success”
as an inquiry postcard through the mail:

* Pending on British Postal Meeting, will eventually start testmg from
England once find substantial names to work with, which may
warrant Linde traveling to England if her mailings really got rolling.

e Set up and turn over profitable decline, invalid, bad check program
to I & 0 4. A good sustaining income.

* Finish questionnaire and insert to go with her bookhst mailing to’

Neo-Tech names. (continued next page)
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Diagram Four
Power-Thinking List for Week of 8/19/85 — 8/25/85
(contmued)
Frank’s Area
* Provide FW with outline idea of book
e Let FW read Neo-Tech Management book
. * Start program of weekly wntmg w1th FwW
Helen’s Area
* Work closely with Helen -guiding her writing
* Work heavily with editing as she prov1des me her drafts
~ Ruth’s Area -
* Develop makeshift video cassette with wedding tape, cutting,
narrating, and dubbing in music and narration
* Provide Ruth and John idea and makeshift videos
e Let them do one on their own. with my narration edits to their
music and drama...great potential
* Eventually perhaps blend in with GT’s tape of the month product
Neo-Tech Newsletter/2nd-class project :
* Test the newsletter concept AMS 105
* Work with FW and WW on newsletter
* Apply for 2nd-class mail .
* Advertise back end plus send out brochure to other 50% 1f more profitable
* Pursue with local postal authorities and those in CA
Writing Projects
* Neo-Tech Management Book
* Neo-Tech Management brochure
* A Day of Consultation brochure
* Neo-Tech Summit brochure editing
* Children’s concepts, Neo-Tech
* Two chapters of “Money/Power Through Successful Love”
* Doris insert and questionnaire
* Booklist insert
* New product—Look and See
e Article about loving your work means making the most money,
even if money means httle to you

* Letter to Peter
* New CCL letter
* Prepare consultation on Mlm Day and Power—Thlnkmg for in-house
meetmg
(continued next page)
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Diagram Four -
Power-Thinking List for Week of 8/19/85 — 8/25/85
(continued)
* Prepare consultation on Mini-Day and Power-Thinking for Summit
* Never can lie—right brain. Support structure :
Internal Operations (Vicki, Helen, Shelly)

* Hard copy checks of everything

e Install long overdue fine system

¢ “Shake-up”

e Set up “salvage” programs as dlSCOVCI' mistakes

- e Interview job applicants

* Search job file to bring in a customer service and public relations
full time, ambitious employee; w111 determine how to set up as self-
motivated entrepreneur '

e Daily organization put into office—becoming straight and tight;
want to have the tightest office in the country : '

e Set up auditing control on everything, including bank check-in,
check-out control on returns

e Bank-like control on all orders

* Bank-like control on all correspondence, computer work and
customer service with WH personal check now

e Collection to go to entrepreneurial-motivated Linde

* Fine system to clean up non-conscientious work

e Drawers and files and storage becoming a pleasure to enter, not a

~ drag— every desk and cabinet

* Job file search— Accountant, customer service

Late Notes and Additions:

Accounting '
¢ Search for CPA — run ad, contact RIBI customers
e Numbers man — study response

Mailing list project
¢ Orders 18-24 to Linden, to PSA, into 8C
e RIBI’s to Linden, to PSA '
* Orders 8C & RIBI’s to MetroMail — phone numbers
¢ To Newsletter Management or Astro for telemarketing list
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The Underlying Concept That Allows Anyone
' To Handle Vast Business Horizons

Go back for a moment to the eighteenth-century economist
Adam Smith who identified that dividing labor into smaller and
smaller units could build wealth at greater and greater speeds.
Throughout the Industrial Revolution, society divided labor into
smaller and smaller units — into the physical movements of
survival — and became highly integrated. For instance, many
. people now work for each individual making his clothes, farming
his food, building his home, making his tools, his furniture and
so on instead of each individual domg it all himself as done
centuries ago.

As society became highly 1ntegrated through d1v1d1ng labor,
the economy became increasingly successful and the act of living
became increasingly easy. Indeed, the division of labor changed
the world forever: The division of labor caused the Industrial
Revolution that. eventually made America the most integrated thus
the most prosperous civilization in the history of mankind.

In the early 1900s, Henry Ford catapulted the power of the
Industrial Revolution. Ford Motor Company divided labor into
the smallest possible units — into the physical movements of
- production — and created the world’s most integrated production
method: the assembly-line.

The assembly-line integrated 11tera11y every split second of
‘production. Dividing labor down to the precision movement of

the rivet man, for instance, greatly intensified and simplified each
~ split second for a tighter and tighter, no-waste integrated system.
As Ford divided labor into smaller and smaller movements, his
business went through production records with greater and greater
profits. Indeed, the division of labor made Ford Motor Company’
~ the most integrated thus the most prosperous car company in the
world.

Now Neo-Tech Control 1solates the essence behmd America’s
rise to power and Ford Motor Company’s rise to dominance and
captures that essence for the average person. Neo-Tech Control
brings directly to the individual the division-of-labor secret. Neo-
Tech Control brings to every ordinary person the power that
integrates entire nations into prosperity and entire industries into
mass production. ’ ‘
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Indeed, the division of labor integrates countries, companies,
and now the lives of ordinary people into prosperity. And, as
revealed in Chapter Four (next), the division of labor enables a
new dimension of hard, integrated thinking for makmg money.
Whether developing a country, a car, or one’s fortune, the
division-of-labor integration unlocks success.

A Key Concept: A Powerful, New Technique
The Mini-Day

Neo-Tech Control puts life under immediate, iron-grip control.
Mr. Hamilton seizes control by treating each of his six
movements as a separate day, or a mini-day. Treating each mini-
day as a full day in itself, he starts each mini-day on time and
ends each mini-day on time. When the mini-day time is up, that
day is over, regardless of the amount of tasks that were or were
not completed. For, the physical movements, not tasks, are
integrated to time. Remember, he has established the most -
beneficial relationship of those physical movements to time.
Therefore, Mr. Hamilton does not let one mini-day get more time
for another would get less, which if continued for long would
force the integration off, force the imbalance of physical movements,
force missed tasks needed to complete the integration like cars
with missed lug nuts coming off the production-line. By staying
strict with the mini-days, one is forced to stay integrated.

Mr. Hamilton runs a calculated, serious, integrated career
consistently building wealth week by week instead of comically
chasing tasks day by day He now has his personal assembly-
line of productivity in place and turns it on each day.
Immediately he feels good. He negates that annoying uncertainty
that some work may not get done. He rapidly moves through
the tightly integrated tasks of six mini-days:

Again, look at his schedule on page 23. It is called the"
mini-day schedule: -

Phone Calls is Day 1.
Letter Writing is Day 2.
Operations is " Day 3.
Copywriting . is Day 4.
Accounting is Day 5.
Meetings and People is K Day 6.
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‘The physically integrated tasks light up like a fuse racing to
the powder. What took two hours rushing disjointedly before
takes 15 minutes after some experience with the straight-arrow
mini-day schedule. His whole day catches fire. Each mini-day
-is the opposite of the overwhelming, traditional all-day schedule
in which lethargy sets in like hand-building a whole car. Instead
one attacks each organized movement like the rivet man. Task
follows integrated task at high speed with no hesitation.. And
knowing that once the mini-day ends, time is up for another 24
hours, adds to the intensity. Like cramming for a final-exam
deadline, - the mini-day deadlines throughout the day stimulate
tremendous natural intensity. '

A person gains respect, no matter where he now lands on
the power scale. Business peers respond with respect, especially
one’s boss. Eventually, the person on the mjni-day schedule
becomes a natural leader. He accomplishes more in a day than
he did in a week. Moreover, his mini-day intensity makes him
mentally energetic. That mental energy is needed to uncover and
" initiate new projects. He begins to make more money. He learns
what it means to work with money-driven intensity. Quickly, he
moves above his peers as he quietly transforms into a high-
powered, money-making machine. Others step out of his way in
awe...ready to file in behind.

Physically-Based Job

Respect. How about bringing that respect to the physwally
based job, the bricklayer. He can now gain respect. Let us think
about the bricklayer for a moment: Say he feels ambitious and
works harder. Well, he may lay 20% more bricks while his
enthusiasm lasts. That’s it. How much pride can he gain from
that extra effort year after year while going nowhere? He lives
in a rut! He must catapult out of that rut.

A person who works a physically based job often has
profound ambitions. For he wants to move out of his rut. He
may have greater ambitions and incentive than someone sitting
behind a desk whose ambitions and incentive may not go further
than getting the raise next month or next year. Therefore, the
physically based worker, with Neo-Tech Control, can become
more competitive than the mentally based worker.

32



Putting The Physical Movements To Work

How can I apply this mini-day concept, you say, if I work
eight hours a day doing physical labor? How am I going to apply
the mini-day, for I work all day long? True one may work eight
hours. laying bricks. But that eight-hour physical movement
(laying bricks) is considered a mini-day; an income mini-day let
us call it. Now, that physically based worker must determine the
physical movements necessary to accomplish his ambitions.
Whereas Mr. Hamilton determined the physical movements of his
career, the physically based worker must determine the physical
movements to accomplish his ambitions and structure those mini-
days to either side of his income mini-day. This will pull the
physically based worker out of his rut. ...It can be done. It has
been done. A great American hero did just that. Mr. Hamilton
tells the story at a Neo-Tech Control seminar:

“We’ve talked about pulling yourself up, about getting respect.
Well, among physically based workers I see a drive, a desire.
Let me tell you about a physically based laborer at the turn of
the century, a dock worker among the roughest ports of early
nineteen-hundred America. That dock breed spoke illiterate
English, crude, unrefined. Our ‘American hero dropped out of
school early. He lived off the streets. He survived. He never had
an opportunity. Like millions of others, he was headed for a
dead-end life.

“A desire burned inside, though He desired to pull himself
out of the abyss. He desired to become a successful writer. ...In
the early 1900s, an illiterate dock worker had essentially no
chance to ever sell a piece of literature.

“But he established four physical movements, four mini-days
that would ‘achieve his desire of becoming a writer: (1) reading,
(2) intense grammar study, (3) self-education (a library-study
program), and (4) writing. Those four mini-days were divided
before and after his 12 to 14-hour income mini-day. Do you
know who that man was? He was Jack London. He wrote many
adventure short stories and novels including ‘Call of the wild’,
‘The Sea Wolf’, ‘Martin Eden’. In a few short years, Jack
London became the highest paid author in history. And if we
adjust for inflation today, he is the highest paid author of all
time. Indeed, after he pulled himself out of his rut and off the
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docks, he never stopped the mini-day system.” He stayed on the
mini-day system through all his fame and glory to the last days -
of his short life.

- “The physical laborer is forced to go all out for his ambitions
in order to pull himself out of his rut. He cannot count on
moving. up the ladder, for there is no ladder for him. He must .
" take a giant step, and many would take that step if there were
‘a way. With Neo-Tech Control, for the first time, there is a way.
 As I’ve said, many physical laborers take their desires seriously, '
very seriously. With this Neo-Tech Control tool, physical laborers
may begin to rocket past mentally based: office men who may

not take this opportunity quite as seriously.”

Neo-Tech Control Seminar
North Bergen, NJ Seminar

So we saw that Jack London stuck ina phys1cally based job,
determined the physical movements of his ambitions to catapult
himself into the most prosperous author in history. And we saw
that Mark Hamilton, in a mentally based job, determined the
physical movements of his career to propel himself to rapid
success. ...With the next Neo-Tech tool, you are going to reach
forward, grab hold of your most ambitious goals and projects
and bring them back to you now. You can experience those
accomplishments not only sometime within your.lifetime but right
away and move on to even bigger and better accomplishments.
You will discover the exciting energy of moving through goals.
Think about your ambitions, your goals. The next chapter shows
you how to bring everything you want into the palm of your
- hand, right now. But first you must set up your mini-days:

Settmg Up Your Mini-Days

Start tomorrow morning: List on a pad every task you perform
at work for the next three days. List each task AS YOU DO
THE: TASK for three FULL days. After the third day, go through
your list of tasks and determine the physical movements of your
job as you did for Mr. Hamilton’s three days of tasks. Those
physical movements become your mini-days. Determine the time
you should devote to each mini-day. Then set up your mini- -
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day schedule.

Do not take shortcuts List three full days of tasks not from
memory, but as you perform the tasks. Start tomorrow morning,
first thing at work. :

But what if your job cannot be broken into mini-days? Let
us say you work a physically based job, say you are a
construction worker, or a cook, or a bank teller, or a drafting
artist. You will never become wealthy in those suppressed,
specialized jobs. So think BEYOND your job about what you
want. If you want to start your own business, what are the
“physical movements to do that? Place those physical movements,
those mini-days, in the morning or in the evening, AROUND
your job. Remember, Jack London was practically illiterate when
he discovered the mini-day concept, developed the. proper mini-
days and scheduled them after work. Those mini-days pulled him
out of his rut and in just a few years made him the highest-
paid author of all time, when adjusting for inflation. With the
- proper mini-days, you will pull yourself out of YOUR rut. And

then you will be able to mini-day your entire life.

So, if' you cannot mini-day your job, begin tonight

- determining the physical movements that will pull you beyond

your job. Determine the physical movements that will raise you
to your goals, perhaps raise you to starting you own business.
You have no technique to figure out these particular physical
movements — only your common sense. You can adjust the
physical movements, the mini-days, after you get on them and
gain some experience using them. You may find you need to
add, for example, an entire new mini-day. Or you may need to
take away or change a mini-day. You may need to adjust the
time allotted to the mini-days once you get started on them after
work and on weekends. But you must first GET STARTED. Keep
your current job as your INCOME mini-day until your new
venture can financially support you.

If you CAN mini-day your current job, start listing your tasks
tomorrow morning. You must list every task you do for the next
three days in order to best determine the proper mini-days.

When you have your mini-day schedule, you move past the
low intensity, unintegrated traditional schedule. You move through
clusters of integrations with. assembly-line intensity. ...And now
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we will go even further. We will combine the mini-day schedule
with a second tool called power-thinking to compile FUTURE
integrations into today’s-income. ...Feel free to continue reading
even if you have not yet determined your mini-days. Now, let
us move on to integrating the future with power-thinking.
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Chapter Four
PULLING IN THE FUTURE

" The mini-day schedule broken into smooth physical
movements opens a whole new power-reactor dimension to
making money: hard, integrated thinking called power thinking.
The traditional schedule, on the other hand, plagued with physical
disjointedness (business mysticism) blocks hard, integrated
thinking — blocks the power-reactor explosion into power-
thinking. The traditional daily schedule quickly fills to its capacity
and can only react day by day to the business. The mini-day
schedule rarely fills to its capacity and opens a new dimension
of hard thinking that controls and builds business called power-
thinking. . ,

Personal mysticism — our bicameral tendencies for automatic
or external guidance as explained in the front material, pages vii
and viii — keeps man tied to the traditional schedule that
essentially provides automatic, external guidance as man simply
reacts to the business around him. Filled to his capacity using
the physically disjointed traditional schedule, he can look and
feel busy and important. Yet he only MAINTAINS his job and
builds nothing. With physical disjointedness eliminated by the
mini-day schedule, however, his superior capacity opens the door
to power-thinking. Then he BUILDS wealth and maintains
nothing. Profits returned on effort spent rise geometrically with
hard, integrated thinking — power-thinking — used with the new
division-of-labor mini-day schedule. \

Indeed, with the mini-day schedule intact, the average person
can pull in future wealth, goals, projects rapidly through power-
thinking. Let us start with an example of Mr. Hamilton using
this effective, simple tool: While in his mid-20s, Mr. Hamilton
handled among other things a large, complex project. He initiated
"major marketing programs overseas in England and Ireland. The
new programs were complex and could take many months to
start. Instead, he did the following: He focused in his mind the
end result. He could tangibly see in his head the completed
project right up to the hundreds of thousands of marketing
packages filling a containerized truck being lifted into the ship.
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In seeing that finished project, he swiftly began to see what he
needed to do to achieve that full container. He began focusing
on the suppliers he needed to contact, the shipping routes he
needed to uncover, the postal systems he needed to work with,
the schedules he needed to orchestrate . ...He began integrating
into the future. .

He thought about and imaged in his mind as many steps as
possible to achieve that container full of his marketing packages
and wrote them down. He called that list of steps his power-
thinking list. But his power-thinking list turned into so much
more than just projecting ahead, for he fed the projections into
the high-intensity action units — the mini-days — that quickly
got done. ...Let us see how the results pulled him up the ranks
as he moved through important projects that others just think
about:

He determined the task or tasks needed to complete the first
step listed on his power—thlnkmg list, then injected the task(s)
into the proper mini-day(s). He then did that for each step listed
on his power-thinking list. He quickly took control.

In one day he did, among several other things, the following:
During his phone-call mini-day he called the major printing
consultant in Ireland, contacted the marketing. manager of the
Irish An Post, called a printer in England with whom he had
previously done business and discussed a large test mailing;
- during his letter-writing mini-day he drafted a letter to the Irish
postal authorities; during the’operations mini-day he organized
some data to indicate what mailing lists he would consider using;
during the accounting mini-day he did a brief cost analysis on
mailing abroad; during his meeting mini-day he discussed the
overseas possibilities with his in-house mailing list broker to set
her in action, he also reviewed with two executive officers the
tentative plan with nearly a full-scale layout. He did all that
among other productive tasks in one day. He did more in one.
day toward completing that project than most would do in a
“month. By the next day, people on both sides of the Atlantic
were moving into action, all moving the project toward
completion.

His high-capacity mini-day schedule opened to the young Mr.
Hamilton the whole new dimension of power-thinking. He could
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suddenly power-think large, major projects and rapidly move them
into action. He left his peers in his dust, for their low-capacity
traditional schedules blocked them from power-thinking new
money-making projects as they barely kept up with their routine
- jobs. They just reacted to business. Mr. Hamilton controlled and
built business. The president of I & O Publishing Company was
so impressed that he promptly gave the young Mark Hamilton
a major promotion, pay increase, and bonus. Yet anyone could
have done it. With Neo-Tech Control, you or your son (save for
actual hands-on experience) could have done what Mark Hamilton
- did' that day. '

Starting Your Own Business With Iron-Grip Control

The results just pull one up the hierarchy or, more
importantly, enable the average person to start his own business.
Into the mini-day production-line he puts through today, with
power-thinking, what others will not even think about until
sometime in the future. And he can crank out several projects
at one time as he compiles future projects into today’s mini-days.
Soon even his boss seems slow and ineffective. At this point,
he is ready to leave his specialized job. Specialization in his

traditional job only holds him back. He is ready to leave behind /

specialized ends-in-themselves, dead-end responsibilities. He is
ready to integrate business to make money. He is ready to build
an empire instead of maintain a job. He is ready to start his own
business. No one can slow down progress again.

The mini-day/power-thinking team enables any ordinary
person to smoothly handle the many responsibilities of starting
his own business. The new dimension of power-thinking — made -
possible by the mini-day schedule — launches the ordinary person
toward success. In fact, the mini-day/power-thinking team is the
tool that enables him to take his first step into Neothink.

Moving Toward Neothink :

As explained in the front material of this book, the mysticism-
plagued conscious mind is limited. Mysticism — the bicameral
impurities of the mind — blocks the entire dimension of
integrated thinking. Indeed, after integrating five or six thoughts,
the mysticism-plagued conscious mind stops integrating, needing
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external guidance before going further. But mysticism-free
Neothink goes further. For with Neothink, one does not stop and
wait for external guidance. Instead he develops his own integrated
thinking, his own self-guidance such as power-thinking. He never
stops moving forward. He keeps on integrating — right into new
realms capable of making millions of dollars.

- The mysticism-plagued conscious mind can MAINTAIN
specialized jobs with automatic or extemally guided routines,
including those higher-paying jobs in the white-collar hoax
(explained in the front material), even the CEO positions. But
to CREATE and BUILD wealth requires integrated thinking.
Therefore, man must remove the residual bicameral-like
limitations of his mind (i.e., specialized. thinking — following
automatic or external guidance).

By using the mini-day/power-thinking team, the ordinary
person removes many of his residual bicameral-like limitations.
He discovers the new dimension-of power-thinking; he discovers
integrated thinking required for wealth creation.

The Residual Bicameral-Like Limitations
Of The Conscious Mind 4 ,

The traditional daily schedule just reacts to routine priorities
throughout the week. The mini-day/power-thinking team, on the
other hand, creates wealth-building priorities into the future. For,
as the reader will see, power-thinking integrates beyond
maintaining a specialized job and reacting to its routine priorities.
Power-thinking integrates new money-making projects, integrates
the future — never just reacts to the present.

Bicameral tendencies in people caused the mini-day/power-
thinking team to go undiscovered until The Neo-Tech System.
For only The Neo-Tech System confronts and removes our
mysticism. With the dawning of the Neo-Tech Age (i.e., the
dawning of the integrated thinkers), more and more ordinary
people will discover: the mini-day/power-thinking team and
suddenly soar beyond their peers. They will create and build
new money-making projects. They will leave behind specialized
thinking to never again just maintain a job. Indeed, through the
mini-day/power-thinking team, they will discover integrated
thinking. Integrated thinking builds wealth.
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Without removing a simple, deep-rooted bicameral-like
limitation — the traditional schedule — wealth will forever stay
out of reach. However, anyone can MAINTAIN a specialized area
just fine using the traditional daily schedule. ...Don’t you think,
it’s time to move on?

Moving Beyond The Bicameral Mode
Into The Integrating Mode

Not long after he discovered the mini-day/power-thinking
team, Mr. Hamilton had 22 projects on his power-thinking list.
Underneath those projects were 150 steps needed to accomplish
those 22 projects. Within one week, every step was accomplished
or moved into flowing action. Before the mini-day/power-thinking
team, he had problems just keeping up with his voluminous
routine work, no less doing even just one forward-movement
project in one week. How did he go from perhaps accomplishing
one pro_]ect to 22 projects? That is quite a quantum jump and
expansion. -

Consider that the mystlclsm plagued average person focuses
and concentrates on only one integration, just five or six thoughts,
just one project at a time. He reacts to no more than a handful
of things at a time — certainly not to 150 tasks for 22 projects
in a week, for he would be paralyzed.

Now consider that the mysticism-free Neothink person focuses
and concentrates on vast integrations, 150 tasks, 22 projects at
a time. He creates those vast integrations all at one time —
during power-thinking: First, he determines the steps needed to
complete a project by focusing in his mind the completed project.
He focuses on one project at a time. He uncovers and lists the
steps needed to complete the project. Then he puts that project
~ out of his mind altogether to make room for the next pro_|ect
At this point, he has formed a max1mum—1ntegrat10n puzzle piece
to a Neothink puzzle. (The Neothink puzzle is explained in the
front material.) He then concentrates on the next project. He
imagines the completed project and writes down the steps to
reach that image. Now he has formed another maximum-
integration puzzle piece to the Neothink puzzle. Then he clears
his mind and goes on.to the next project, and so on, each project
forming another puzzle piece to the Neothink puzzle. Those

41



The Neo-Tech System

puzzle pieces next snap together into the mini-day schedule.

He does his power-thinking on Saturday or Sunday and injects
his entire power-thinking list into his next week’s mini-day
schedule. His mini-day schedule becomes an interlocked Neothink
puzzle that captures hard, Firestone-like thinking (i.e., power-
thinking) for several major projects. All week long, every action,
every move comes directly from that hard Firestone-like thinking.
Moreover, every little task in the Neothink puzzle integrates with
several other tasks that move major projects toward rapid payoff.
_ Indeed, every little task performed integrates synergistically with
the Neothink puzzle. Although just a mechanical mini-day .
schedule, every action delivers Neothink: synergy and comes from
hard Firestone-like, integrated thinking.

The human mind can focus intensely on just one project —
no more. But with the use of special tools, man can operate
beyond his mental processing capacity. The mini-day/power-
thinking team is the reader’s first tool that lets him go beyond
the capacity of the human mind for his first step into Neothink.

- To move a difficult project through, no doubt, one must exert
concentrated focus on the project. That fact has led many’ pipe-
. smoking professors of business to conjure up myths about doing
‘only the important projects or responsibilities. That way, they say,
the important things will get done. Entrepreneurs who follow such
sound-good advice, however, get too far behind in the many other
areas of business and eventually fail.

True, the mind can only focus and concentrate on one project
at one time. But, with the integrated mini-day/power-thinking
team, the ordinary person takes his first step beyond the limits
of the human mind into Neothink. He captures focused
concentration on not just one but several projects throughout each
week.

Power-thinking captures nebulous ambitions, goals, projects
into tangible steps. The steps further break down into specific
tasks- when injected in the mini-days." Ambitions, goals, projects
break down, down, down to earth...down to tasks that get.done.
By plugging those tasks into the intense mini-days, any average
person yanks in far-away dreams nght now, rlght down to qulck-
action reality.- So, let us try it..
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First, you most likely run into a block because you work in
a white-collar-hoax structure. Realize that in your traditional job,
the mini-day schedule will boost your capacity and help you
move up the ladder. But as mentioned earlier, your job is
probably locked into specialized ends-in-themselves
- responsibilities, not integrated with making money and forward
‘movement. The ends-in-themselves responsibilities take full
priority in your job, yet the only VALID priority in business is
INTEGRATION as you will further understand throughout this
manuscript.
‘ Integration is the essence of the mini-day schedule.
. Specialization is the essence of your job. Your specialized, ends-
in-themselves responsibilities/priorities might not break down into
an integrated, money-making mini-day schedule. S

But worse, the synergy of power-thinking interlocked with the
mini-days can never occur in your traditional job. For all people
in all traditional jobs will have difficulty doing power-thinking.
You see, power-thinking requires grasping entire, fully integrated
projects, not just specialized responsibilities. Most people trapped
in traditional jobs cannot so much as even THINK in wide,
integrated terms — cannot integrate projects with the money,
finances, negotiations — no less get those projects into forward-
march mini-days. In traditional jobs, bicameral-like thinking
(external guidance from set responsibilities and - management
above) replaces integrated thinking (internal guidance with power-
thinking). - : |

The heightened power behind the mini-day/power-thinking
team, when used together, cannot be reached, will fall apart, can
never be known by those in specialized jobs. When you do the
following exercise, keep that in mind. If you find you cannot
do power-thinking, cannot think of projects you can do at work,
realize that is because of the limiting, specialized nature of your
job. As long as you stay in that specialized structure, you will
never move through projects and integrate with making money.

- The integrating power of the mini-day/power-thinking team
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for the first time allows you to leave the specialized structure.

The ‘mini-day/power-thinking team enables you to integrate the’
vast array of responsibilities needed to start your own business.
Consider that the average person inherently senses that he would |
become too overwhelmed with his own business. For owning a
business requires integrating everything, as in the candy vendor
example in Chapter One. Contrary to sound-good excellence type
management books that suggest a person can focus on one thing
— say, customer service or employee motivation — and succeed,
the entrepreneur quickly discovers that he must integrate-
everything to survive. He cannot do just what he does best or
just. what he likes. He must integrate'ev'erything needed to gain
power and wealth, and the mini-day/power-thinking team for the
first time gives him that integrating power. ...Once you are on
" your own, you can begin to rapidly move through projects and
integrate with making money. - Furthermore, in Volume Two, you
will learn techniques on how to metamorphose your current job
into a money-making job right at your place of work, without
leaving your company. You will use the mini-day/power-thinking
team to soar ahead of others and shoot straight to the top of
the comipany you now ‘work for.

" Now, back to the exercise. If you find you cannot successfully
do power-thinking at this time or have problems setting up mini-
days, just follow the logic without doing the steps. You will see
the limits of your specialized job. You will see how power-
thinking integrates into the forward-march mini-day schedule -for
beyond-the-mind results. Let us try it:

First let us try power-thinking. Try doing the same as Mr.
Hamilton did. Pick your most ambitious project. Do the following
exercise: Focus on a current project in your job or beyond your
Jjob, perhaps the project of starting your own business. Envision
the finished project. Get a clear, integrated look in your head
at the finished outcome. Clearly focus the total, final outcome
in your mind. i

Once you set that completed image in your mind, begin to
concentrate on what actions will accomplish that finished project.
See your project in the whole, integrated perspective in contrast
to the traditional, unintegrated, one-thought-at-a-time, step-by-step
perspective. See all steps from the finished, integrated side. Take
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your thoughts into the future.

Take a couple minutes to do this with your most ambitious
project. Do not write down your steps yet. Just picture in your
" mind the completed project and lét yourself see all the steps
needed to achieve that completed picture. Do that and nothing
else. Sit up...imagine the completed project, then think hard what
steps are needed to complete that project. Really apply yourself,
for power-thinking will offer surpr1s1ng rewards. This is far
different from the specious “visualization” techniques of
inspirational books. Power-thinking has direct-action results
through the mini-day schedule. For this first step, just imagine
the completed project and then the steps needed to achieve that
image of the completed project. Do not write anything down.
Stop reading and do this first step now.

Now, be sure to keep in your mind each step that will take
you to that final point of completion. At first you may not be
~able to think of all the steps needed to complete the project. That
capacity develops with practice, so think about as many steps
as possible. You can add the missing steps as they become
obvious once you begin your strategic attack on the project.

The next move is to write down each step. We will call this
your power-thinking list. Stop reading and do this now.

After you have your power-thinking list, you are going to
move the project through fast. You are going to pounce on the
entire project at once to.complete it in record time. Teaming up
with the powerful mini-day schedule, you are going to promptly
. bring the future to you.

But first, you should purchase a -standard “Week At A
Glance” schedule book available at any office-supply store. Once
you have your “Week At A Glance”, first sketch out your mini-
days for all of next week, in similar fashion to Mr. Hamilton’s
mini-day schedule found on page 23, Diagram Three. Realize you
do not have to stay in the framework of your specialized job.
You may sketch out the mini-days for your current job, for your
goals beyond your current job, or for your new business. In
any case, the project on your power-thinking list should apply
to the mini-days sketched out. Now, assign the proper time to
each mini-day. Stop reading and do this before continuing.

Do you have your mini-day schedule laid out? If so, your
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mini-day schedule becomes a powerful tool. (If you do not yet
have your mini-day schedule figured out, then steps one through
four still to come, walk you step by step through setting up your
mini-day schedule.) Now, pull out your power-thinking list. Go
through each step listed on your power-thinking list; determine
the action or actions needed to do each step and record those
actions — those tasks — under their corresponding mini-days.

Always favor the mini-days of the earliest days of the week.
Only when a mini-day looks full should you move to the next
weekday-for that particular mini-day. Again, go through each step
listed on your power-thinking list; determine the action or actions
needed to do each step and record those actions — those tasks
— under their corresponding physical movement — their mini-
day. Stop reading and do this now.
~ As you can see, the mini-day makes power-thinking real and
powerful. Through the mini-day/power-thinking team, you
integrate the future into today. You lock your scope on projects
before the projects begin Then you capture the projects
immediately with the mini-day schedule.

Now that you experienced power-thinking for one project, let
us compile the projects. Try power-thinking ALL the projects that
you would like to accomplish. First, focus in your mind the
complete, final outcome of each project, doing one project at a
time. First think about and image in your mind the steps that
will take you to completion of one project. Write those steps
down. Then move on to the next project. Do the same for each
separate project. That will be your complete power-thinking list,
similar to Mark Hamilton’s complete power-thinking list in
Diagram Four, pages 25 through 29. Stop readmg and do this
now.

Now, once you finish your power-thinking list, ask yourself
how long would it take to complete it? Three months? Six
months? How long did it take Mr. Hamilton? Again, his entire
‘long list ' was moved toward rapid completion in just one week.

Like him, you will move all projects toward rapid completion
~in one week and still have time left over for more forward
movement (i.e., those mini-days in your schedule that will handle
more tasks). Moreover, you will find plenty of ease handling the
day to day routine work as well. Go ahead now and inject into
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your mini-day schedule the actions (tasks) to do each step of
your master power-thinking list. Use a full week of blank,
sketched out mini-days. Generally speaking, one week will be
all you need to move all projects toward rapid completion. Stop
reading and do this now. '
Now that you have done your power-thinking list, let us look
. closely at how to properly develop your mini-days. The following
step- by-step instructions show you exactly how to establish your
mini-day schedule.

Set Up Your Mini- Days

You must first break down your career to the basic physical
movements. Step- 1 and Step 2 will do that to start your
integration with money and power. Do the following easy
exercise:

Step 1:
List Three Days’ Tasks, Prepare To Integrate

List every task done at work for three days. ...Consider that
you probably cannot remember what you ate for dinner last night.
Most people cannot remember the little details done just a day
or two ago. The point is: doing your list of tasks right now would
come from memory. Instead, start tomorrow. Keep a tablet next
to you at work and list every task for the next three days. Today
relax and read through this manuscript. See where Neo-Tech
Control takes you. Tomorrow you start.

- Start seriously. Record all the tasks as you do them. Do not
wait until lunch time or until the end of the day to list tasks
from memory. To get the most out of Neo-Tech Control, you -
must exert yourself. Because of the integrated nature of Neo-Tech
Control, everything builds from here. So if you do not do a good
job on your tasks, everything henceforth suffers. So do it right.
List every task. Do not list your responsibilities; list your tasks,
simple tasks such as Mark Hamilton did:

* Called Stuart
* Wrote Nightingale-Conant
* Did video copywriting
* Reviewed invoices

- * Called Jim Tegtmire
...And so on
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Caution: List your. tasks, not projects. Do not list, for instance,
“Worked on European Project”. Instead list the tasks done for
that project such as “Called printing consultant in Ireland”,
“Wrote Peter in England about lettershop”, “Met with list broker”,
and so on.
Starting tomorrow, list every task; do not put “miscellaneous”.
Use action verbs: called, drafted, wrote, met, reviewed, etc. Also,
list tasks that.you wanted to do' or planned to do but did not
have time to do. ‘
, Again, do not list a project, such as “I wanted to finish my

European Project”. Tasks only! “I wanted to call printing
consultant in Ireland”, “I wanted to write Peter in England”...and
so on. Tasks, not projects. Write down all tasks as you do them
for the next three days. You need three days of tasks instead of
two days or one day to get the proper perspective of your career
for the breakdown in Step 2.

Step 2:
Integrate Tasks Into Their Physical Movements

After you acquire your three days of tasks, you are ready to
break down your career into its physical movements. The physical
movements streamline those tasks like an assemblyline. Every
career must have physical movements or there would be no
career. Your job has physical movements because if it did not,
you would just sit all day long and do nothing. You must
determine the basic physical movements in your career. Now go
back to your three days of listed tasks.

Go through that list-of tasks and determine the basic, physical
movements as you did with Mr. Hamilton’s tasks on pages 16
and 17. Write your physical movements on a scratch pad. (Your
physical movements will vary from Mr. Hamilton’s movements.)
The easiest way to do this is to first read through the tasks. Then
begin to name the most common physical movements, picking
out the most obvious movement first, say phone calls perhaps,
assigning that most obvious movement number one. Then go
through and put a #1 next to those tasks. Then read through the
remaining unnumbered tasks. Pick the next obvious basic
movement and number those tasks and so on. Through the
process of elimination you pick off all the obvious movements
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and are left with the seemingly disjointed tasks to be grouped
into “operations”. Again, pick out the obvious movements first.
Number those tasks. Then narrow down to your final, trickiest
physical movement: operations. You are doing the same thing
that you did on pages 16. and 17 with Mr. Hamilton’s list of
tasks. '

- You are determining baszc physical movements. If, for
instance, you make only one or two phone calls a week (and
would gain nothing by increasing your phone calls), then phone
calls is not a basic physical movement and should fall under
“operations”. Any physical movement that would benefit you by
having consistent time assigned to it, on the other hand, should
be broken out as a basic physical movement.

Do not consider projects as physical movements. Mr.
Hamilton did not put the huge project of “European mailings”
as a physical movement. Instead, he placed the related tasks under
his true physical movements. For example, he put the task “called
printing consultant in Ireland” under true physical movement
phone calls, and he put the task ‘wrote Peter in England” under
true physical movement letter writing, and so on. As you can
see by his movement breakdown on page 20, all European-related
tasks fall under their physical movements.

So again, go through your list of tasks, picking out the basic,
physical movements. Once again, do not list a project as a
physical movement, no matter how big. Also, as you do this step,
be on the lookout for a project that had been erroneously listed
as a task. That will lead to problems as well. Watch out for this
common mistake. If you do find a project listed as a task, break
it down into its actual small tasks before moving on. And once
again, do not let a project get listed as a phys1cal movement or
as a task.

Finally, do not necessarily follow Mr. Hamilton’s movements.
Some of your movements may be the same, some may not.
Determine the physical movements appropriate for: your list of
tasks. Do this step now.

* * - * *

When finished, count the number of physical movements
determined, including operations. Notice that your entire career
breaks down into a simple handful of movements. Through the
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~ division of labor you have begun to break down your complex
job into a handful of simple movements. As your tasks begin .
to physically integrate, everything begins to move toward
simplicity. As we go through the next two steps, these few simple
movements pull together all dimensions of your career into a
smooth-flowing assembly-line for explosive results.

Now break the tasks out under their physical movements, just
like Mr. Hamilton’s breakdown of movements, Diagram Two on
page 20. Write down the first physical movement on a blank
" sheet of paper and beneath it list its tasks. When finished with
the first physical movement and its tasks, then write down the
next physical movement and beneath it list its tasks, and so on.

~ Think about each task and the physical movement it is being
listed under. If something does not seem right, for instance if
the tasks seem to lack the streamlined togetherness seen in Mr..
Hamilton’s breakdown on page 20, then look more closely: Look
for projects recorded as physical movements. If so, then remove
the project from the physical movements and put its tasks under
their true physical movements. You may.need to do Step 2 again
to refigure the correct physical movements. ...Also.look for
projects’ listed as tasks. If so, then break them down to the simple
tasks, and do Step 2 again to refigure the correct physical
movements. . Your finished breakdown should look 11ke Mr.
Hamilton’s breakdown on page 20. Do this now.

* % . *

: Summary,of -Step 2: Go through your list of tasks. Pick the
most obvious physical movement; assign it number one, and
number the corresponding tasks. Then go to the next obvious
physical movement and number those tasks. And the next and
so on until you are left with those seemingly disjointed tasks.
Those left-over tasks will fall under your “operations” physical
movement. Remeémber: physical movements, not projects. Finish
Step 2 with the tasks listed below each physical movement as
Mr. Hamilton’s breakdown on page 20. Remember, everything
continues to build on what you are doing now as Neo-Tech
Control is totally integrated. Do a good job.
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Step 3:
Integrate The Physical Movements With Time -

Those physical movements are 100% of what you do. Think
how you would. break that 100% down. Say you work a 10-hour
- day (100%). How would you divide your time to most effectively
balance your handful of basic physical movements? What
percentage of your time would you give your first physical
_movement? Would it be 2 hours (20%)? Or 1.5 hours (15%)?
And your second movement? Would it be 1.5 hours (15%)? And
_your next movement? ...It is a balancing game. The more you
give one movement, the less you can give another movement as
the sum of your physical movements must add up to 100% of
your time. Do this next step not thinking about your office or
the format of your job. Just look at those physical movements
and realize they take 100% of your time. Then divide your hours
among those physical movements. Next to the hours put the
percentage of the work day those hours represent. That helps
determine the best balance. Think hard about your physical
movements and study the balance and the percentage of time for
the best breakdown. Do not consider the time you currently
devote to each. Instead, put down what you know would be best.
Go ahead and do this before moving on.

Does the sum of your percentages add up to 100%? They
should because your physical movements are 100% of what you
do. And remember as you do this, do not think about anything
else in your job. Just work with the physical movements.

Look at Mr. Hamilton’s example below. After Mr. Hamilton

‘determined and listed his six basic movements as done in Step
Two; he determined the approximate activity of each movement.
He estimated the percentage of his 10-hour office day that he
should devote to each movement. Recognize that he estimated
what he should devote, not necessarily what he was devotmg at
the time.

~ He assigned time to the basic movements He works at the
-office from 8 a.m. to 6 p.m., straight through. That is 10 hours.
He allocated, adjusted, and readjusted until he felt comfortable
with the balance among his six basic movements as follows:
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(1) .Phone Calls 2 hours 20%
(2) Letter Writing 1.5 hours - 15%
(3) Copy Writing 1 hours 10%
(4) Accounting’ 2 hours 20%
(5) Meetings and People 1.5 hours = 15%
(6) Operations 2 hours 20% |
TOTAL 10 hours 100%
Step 4:
Integrate The Schedule

After balancing his time (Step 3), Mr. Hamilton determmed .
the best placement for each movement in his day and made a
daily-schedule breakdown as follows:

8-10:00 am Phone Calls ‘ (2 hrs.)
10-11:30 am - Letter Writing (1.5 hrs.)
11:30-1:30 Operations (2 hrs.)
1:30-2:30 Copy Writing (1 hrs.)
2:30-4:30 Accounting (2 hrs.)
4:30-6:00 Meetings and People (1.5 hrs.)

Look again at your physical movements, each now ‘with a
percentage of time allotted to it. Figure where you want each
particular movement to be in your day, just as Mr. Hamilton did.
Organize those movements for greatest effectiveness. Making
phone calls before letter writing may work better, for instance.
Moreover, making phone calls in the morning would work better
than around noon when people are out for lunch. ...Forget about
how your job is structured now. Do this step now.

Becoming The Money/Power Giant

‘Now with your weekly mini-day/power-thinking team, you can
perform as effectively as the money/power giants themselves.
Look closely again at Mr.. Hamilton’s power-thinking list,
. Diagram Four on pages 25 through 29. You can sense just how
complex his career really is. But the vast integrations and broad
horizons of even the greatest tycoons get injected into the easy-
to-handle mini-days. Once in the mini-day schedule, the highest
paid, most glamorous careers do not look so tough, vast, complex -
" or high-powered. Again, look at Mr. Hamilton’s high-powered,
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complex career for just one week in August, his power-thinking

list. Until now, only a super manager could operate at that level.

But now look at his weekly mini-day schedule for that list,

Diagram Five on pages 54 and 55. Even a high-school boy could

mechanically handle Mr. Hamilton’s high-powered career.

Anyone, any average man or woman, can take his first step into
Neothink.
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Diagram Five
Mlm Day/Power Thmkmg Team Results
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Diagram Five

Mini-Day/Power-Thinking Team Results
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Chapter Six
- STEPPING INTO NEOTHINK

Princeton University Professor, Dr. Julian Jaynes,
demonstrated in his award-winning lifetime achievement The
Origin of Consciousness in the. Breakdown of the Bicameral Mind
(Houghton Mifflin), that 3000 years ago man’s guidance system
was void of self-choice. Man’s guidance system was controlled
by nature just as any other animal. With a large two-chamber
brain, largest brain by far of all animals, man increasingly
evolved language. He increasingly communicated through talking,
which was the most effective system for communicating.
Therefore, he thrived in growing civilizations. Man’s actions
though, as any other animal, were still controlled by nature’s
.built-in guidance system. In fact, nature directed man through
the use of his own language; the authority of the spoken voice
was the most effective guidance system that could evolve in
nature. The “gods” would “talk” to him, clearly and concisely.

Actually, his large two-chamber (i.e., bicameral) brain would
“send messages from the right chamber to the left chamber as man
“heard” the voices of the “gods”. Today we call this phenomenon
an audio hallucination. But 3000 years ago, that was the voice
of his “god”. When a decision needed to be made or an action
needed to be taken, the right-chamber brain would send the
decision or action to be taken to the left brain not as a mere
impression, but as a clear and concise voice (i.e., audio
hallucination). That voice of his “god” was to be obeyed without
question. His god and his God-King who heard the commands
of the “higher gods” were absolute authorities to unconditionally
follow. Thus, man waited for the “voices™ for answers. Nature’s
guidance system. literally told man what to do. Whole civilizations |
were guided by their gods and their God-Kings — the divine
leaders who could elicit the voices of the higher “gods”...in other
words, those who most efficiently. hallucinated. Civilizations
smoothly survived through this following mode — through
following their external guidance, their “gods” and God-Kings.

But society grew more complex as man engaged in primitive
forms of commerce and trade. The growing commerce, the
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different languages, different peoples, different cultures all coming
together for trade became too complex for the nature-controlled
bicameral mind to direct any longer. The voices grew confusing
and contradictory and eventually stopped sending the messages
as nature’s guiding mechanism became incompetent and broke
down. The “gods” grew silent. At this point in our history, 3000
years ago, war and chaos broke out as the bewildered humans
did not know what to do. Man faced extinction.

Under enormous survival pressures, some grabbed hold of two
new linguistic tools called the metaphor and the analogy.
Through metaphors and analog models, the collapsing civilizations
— lost without their external guidance — slowly regained some
equilibrium. People one by one learned how to subjectively view
the world around them. They could step back for a moment from
the objective world that immediately surrounded them by using
the metaphor (i.e.; something that describes something else).
Instead of helplessly reacting to the chaos around them, now
through metaphors and analogies, they gradually discovered a
whole new mind-space that could make judgments, form opinions,
even introspect. That new mind-space was the beginning of self-
thinking, self-control, and decision making. That new mind-space
was the beginning of human consciousness.

During those tumultuous times, man made the thunderous
discovery of how to think for himself, how to guide himself.
That man-made discovery of human consciousness saved
civilization. Man no longer needed external guidance, for he now
had internal guidance. Metaphors and analogies separated man
from an automatic -existence of stimulus and response. For now,
through the use of metaphors and analog models, man could step
back from the immediate stimulus around him...and think, make -
- decisions, and act (not just react). His discovery, this new way
of using the mind, was something far beyond nature’s guidance
system. It was never part of nature’s evolutionary process and
explalns why no missing link exists. Instead, our self-thinking
conscious mentality, our superior ability over the bicameral
mentality, came from a man-made discovery forced upon us
essentially from business, from the growing complexities of
commerce and trade. As man discovered human consciousness,
“he could survive after the “gods” and God-Kings went silent.
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Man no longer needed leaders telling him what to do and how

- to act.

Today, 3000 years later, man is on the brink of another major
discovery of the mind called Neothink. Going from mysticism-
~ plagued conscious thinking to mysticism-free Neothink can be
compared to going from the bicameral mentality to human
consciousness 3000 years ago. Since about 1000 BC, man has
used his mind in the same limited manner as he does today, his
explosive Neothink power blocked by his bicameral tendencies
to follow external guidance. In a few years, man will use his
mind in a completely different limitless -manner than he does
today, freed from his bicameral roots, no longer following a
limited routine, instead integrating forward with self-guidance.

As man evolves beyond mysticism-plagued specialized
thinking into mysticism-free integrated thinking, he needs no more
white-collar hoax, no more routine rut, no more external
guidance, no more external authorities.

How Today’s Conscious Mind Works

Just how does man use his mind today? As Dr. Jaynes
explains, for much of our life we still function in a nonconscious
state. The manual laborer, for example, works in a nonconscious
mode. He can at any moment switch into a conceptual, conscious
mode, for he is a conscious being. But during most mechanical
actions such as driving the car, laying bricks, even mechanically
doing math, one remains in a nonconscious (non-mtrospectlve/
non-subjective) state.

On the other hand, the executive may use his conscious
thinking more. However, this is how he does it: He .acts
_ automatlcally, according to what is in his mind, to what thought
is in his brain at the time. He gets a certain thought, say a project
that needs to be done. That thought in his head activates his
behavior: a phone call, a letter he needs to write, perhaps he
needs to contact a business associate. In any case, he acts
according to what is in his mind at that moment. He acts in an
automatic mode: actions based on active thoughts — an automatic
thought by thought, by thought, by thought, by thought process
that requires little integrated thinking. Automatic guidance from
what fills his mind — somewhat like the automatic guidance from
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the “voices” that filled the bicameral mind — directs his actions.

How The Neothink Mind Works

Mysticism-free Neothink goes well beyond the processing
capacity of the mysticism-plagued conscious mind. Neothink
evolves beyond the automatic thought by thought, actions-based-
on-active-thoughts process: thought, call this person, write this
letter; thought, talk to business associate. Thought, thought
thought; action. No.. Neothink does not work that way. The
Neothink mind makes vast integrations. Instead of automatic
guidance, one evolves into self-guidance and activates integrated
thinking. One handles vast horizons, not just hundreds and
~ hundreds of automatic, single thoughts over his lifetime.

The mysticism-plagued person does not integrate; he remains
_in an automatic mode all his life. He reacts to single thoughts
that fill his mind at the time, one by one. He never integrates
thoughts, never activates the integrating mode, never builds
integrations and new directions, never builds wealth. He needs
external guidance, whether it comes from his. spe01a11zed routine
or guidance from others. A

The mysticism-free person does integrate; he integrates
thoughts all the time. He acts on integrated thoughts, many at a
time. By eradicating his mysticism, he evolves into self-guidance.
He activates the integrating mode and discovers the great power
of his mind. He builds integrations upon integrations and builds
new business directions. 'He builds wealth. He needs no external
guidance and discovers the Neothink mind.

Through Neothink, any person can build larger-than- llfe
fortunes. He pulls the integration string on great clusters of
thoughts as quickly as he previously integrated single thoughts.
Suddenly, competitors seem dull and slow.

_ You Have Taken Your First Step
The mini-day/power-thinking team is the first step into
Neothink. When an average person interlocks his vast
integrations of power-thmkmg into' his next week’s mini-day
“schedule, he puts his foot in the door of Neothink. That same
week’s worth of major projects would never get touched by the
thought-by-thought mysticism-plagued average person. But the
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mini-day schedule mechanically captures the vast integrations of
- power-thinking. Those vast integrations break down into many
little tasks throughout the week that get assembled together
through the mini-days like an assembly line assembling rivets,
nuts, bolts. Like stepping back as the completed cars come away
from the end of the assembly line, one finds his several major
projects come out complete at the end of the week. ...The mini-
day/power-thinking team assembles the many little tasks with no
problem. The automatic-mode average person without the mini-
day/power-thinking team would get lost among the many “rivets,
nuts, and bolts” and would rarely finish a single project. -

Soaring With Your First Neothink Tool

Before the mini-day/power-thinking team, Mr. Hamilton could
handle at most maybe one or two major projects a week while
managing everything else. But now by taking the first step into
Neothink he rolls off 22 projects in a week while managing
everything else more smoothly than before. Moving through
important projects comes not from dropping everything else. No,
it comes from power-thinking captured within the mini-day schedule.

Indeed, one’s intense integrated thinking is isolated through
power-thinking, then captured through the mini-day schedule.
Throughout the entire week, his actions come not from automatic
thoughts, but from hard Firestone-like thinking. Each action comes
not from a thought, but from a vast integration of thoughts, all
coming together at the end of the week as several projects get
completed. Indeed, this mini-day assembly-line tool combining with
Firestone-like power-thinking boosts capacity beyond the
automatic-mode, nonintegrating conscious mind. Going beyond
the mysticism-plagued conscious mind is Neothink. Neothink goes .
beyond the processing capacity of the conscious mind by pulling
together vast mtegratlons (such as the 22 projects) through spe01al
tools such as the mini- day/power-thmkmg team.

Without Neo-Tech/Neothink _
There Is No Way Out Of Stagnation
The average man — like the child who wants to walk and
the athlete who wants to win — wants to become wealthy; he
wants to master life. He may be enthusiastic; he may want it;
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but he does not know how to achieve his ambitions. He often’
flounders; he tires; he often reaches blindly at his quest, trapped
his whole life in his specialized rut. As time goes by, he
eventually accepts that he is going nowhere. The enthusiasm
flickers out. He forgets the adventure; he never really lives. With
no hope, he succumbs. Without moving beyond the first, most
basic limitation, the traditional daily schedule, a person will
stagnate and lose an entire life of major achievements. First, he
‘must remove that most basic limitation and move into the
integrated world of the mini-day/power-thinking team.

Imagine...power-thinking lucrative, money-making projects and
then moving those projects through the mini-day schedule on your
way to rapid power and wealth. That can now happen to YOU.
BUT that CANNOT happen in a traditional job with ends-in-
themselves responsibilities. No, the specialized job-format with
its unbearable stagnation fails, no longer able to compete with -
the new, integrated mini-day/power-thinking team. With the new
integrated tool, you can leave your job to start your own business
(or acquire an integrated mini-business right at your place of
work, explained later in Volume Two). Without the new tool,
you will fail at an. exciting' life.

Below is Mark Hamllton during a Neo-Tech Control seminar:

In San Francisco

“In San Francisco a gentleman wrote down his goal; he wanted
to open a print shop. When we asked him how long he had wanted
to open a print shop, he said it had been his goal for years.

“That man had that goal for years, yet he was no closer than
when he first developed that goal years before. Why? With
. further discussion, we learned that his goal just seemed to stay
out of reach. Had he broken that goal into steps through power-
thinking then injected those steps into a mini-day schedule, he
would not only be running a print shop today, but perhaps a
chain of print shops. :

“As with most ordinary people, he could not eéven move
through his first major goal. Imagine this: his goal of opening
a print shop is a big redwood tree in front of him. He wants to
move through that dream. He gets motivated, takes an ax, side-
swings and hits the tree. Highly enthused, he draws back, takes
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the ax over his head and swings overhead into his goal. Then
he turns to his other side and swings again...then over there he
tries and again over here. He wants that print shop so badly that
hé is swinging everywhere into that tree, that goal. After awhile
his arms get weary, his breath gets shallow, and he tires.

“After that gallant effort, he steps back to see how far he
has moved into his goal. He sees little nicks everywhere, but
the whole tree still stands with all its girth. He will not give
~up. He catches his breath; he comes back to the tree and
desperately . starts whacking everywhere, this time determined to
see some progress. After physically wiping himself out, he steps
back. The tree has many more nicks all over, but st111 stands
with all its girth.

“He gives up. Yet there is no difference between that man,
you, and Ray Kroc or Donald Trump. The money/power giants
would have given up if they could not move through their goals
and dreams. But they learned how to move through dreams. They
knew how to get through that tree.

“Today you learned the vehicle that can chop down that tree.
You have a power-thinking ability to see exactly what it takes
to drop that tree. Then you plug right into the hard-swinging,
sleeves-rolled-up mini-day schedule to chop through that tree.
You come up to that tree and you hit every time in the right
spot. Every chop is right where it needs to be thanks to power-
thinking and you create a chip thanks to the mini- day schedule.
Well, now you get incentive. Now you know you’re on track.
Phone call, letter, financial proposal — on track, chop-after-chop
. manageable units. You see a wedge and go on to chop deeper

into your goal. You feel excited; you feel energy; you keep
chopping until that big tree falls. Now you move on to blgger
and better dreams!” - _
' : — Mark Hamilton
Neo-Tech Control Seminar
San Francisco, CA

- Nearly every person down deep would like to someday build
his own business, build something during his life that is his own.
But most never do. For, almost no one, perhaps just one person
out of millions trapped in-specialized jobs, ever learns integrated
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thinking. Nearly all men and women implicitly sense that they
could not integrate the array of details needed to succeed on their
own. Nearly. everyone dies without ever reaching beyond their
specialized job. Most who do try...fail.

But now the mini-day/power-thinking team gives the ordinary
person the tool needed to integrate the vast array of details that
come with starting a business. For the first time in his life, the
average person can leave behind his traditional job. He can leave
behind external guidance and its stagnation. He can step away
from the white-collar hoax before it destroys the company he
works for now. He can step out on his own! With the mini--
day/power-thinking tool, he can take the first step beyond the
conscious mind to start his own company (or build his own
~successful mini-company within the company he now works for,
explained in the Company-Capture Discovery, next).

Now he is ready to move on to greater integrated power —
deep into Neothink. The Company-Capture Discovery next takes
the reader into the Neo-Tech System — into the Neo-Tech life
of BUILDING his own company. '

Something radically different unfolds as the Neo-Tech System
removes the limitations of the white-collar hoax that has
controlled many big businesses for decades. Business mysticism
gone...wealth-creation flourishes. And through mysticism-free .
Neothink, business rapidly grows powerful, quickly leaves -
mysticism-plagued competition behind, just as conscious man left
bicameral man behind 3000 years ago. Indeed, the Company-
Capture Discovery, Volume Two, takes you through the next
evolution: from mysticism-plagued consciousness to mysticism-
free' Neothink. By the time you finish the Company-Capture
Discovery, an entire new future opens to you. With Neothink, you
explore horizons those around you never know exist. You build your
company on new lands, free of the hoax, led by YOU with
Neothink. Go now to the Company-Capture Discovery (page 101).

(Note: The remaining pages in Volume One provide valuable
tips on the mini-day/power-thinking team, how to overcome some
common problems, and how to dismiss ten harmful'myths with
the mini-day/power-thinking team. Upon activating your
integrating mode and starting your mini-day/power-thinking team,
be sure to come back and read the remaining pages in Volume One.)

64



Chapter Seven

OVERCOMING MINI-DAY/POWER-THINKING
PROBLEMS

Overcoming Mini-Day/Power-Thinking Misconceptions

Some people mistakenly think that the mini-day is a
regimented, cold approach to work and life with no room for
relaxation. Actually, the mini-day schedule is the ultimate relaxing
tool. Consider that with Neo-Tech Control, a person removes all
stress. He can do in half a day the work that took a full day.
He can go home early..He can spend more time with the family.
And if he decides to go for an empire, he can spend long hours
on the mini-day. But it is by far the most relaxed way to
accomplish what he does. By spending long hours with this
simple approach, one can handily accomplish what would run
anyone else into his grave.

Also, establishing a mini-day for personal life is not a bad
idea. It not only guarantees time with one’s spouse, family, and
personal values, but it guarantees active, not passive personal time
for better, more intense values.

Finally, sleeping is a physical movement of its own.
Scheduling a sleep mini-day, say a seven-hour sleep mini-day,
adds. consistency which adds to one’s health and well being. And
to the hard-driving entrepreneur or CEO: the sleep mini-day
drives him harder during the day and makes him take his mini-
day deadlines much more seriously as he cannot count on those
late-night hours. By increasing intensity that way, the hard-driving
entrepreneur gets more accomplished.

Overcoming Conflicts With Power Thinking
Power-thinking is needed for projects (not for maintaining
routine work). Without power-thinking, the mini-day schedule can

backfire on projects. Here is why: :
Complex projects demand focused concentration to push
through. Traditional managers often shut off everything else (get
behind in other areas) to concentrate on and push through an
important project. With power-thinking, though, not just one but
several complex projects move through the mini-day schedule
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quickly — pounced on all at.once. Without power-thinking, the -
complex: projects never receive direct, focused concentration and
can get hopelessly strung out in the mini-day schedule.

Indeed, power-thinking puts focused concentration on projects.
The mini-day schedule then pounces on the projects all at once.
Without the focused concentration first, however, the powerful
mini-day backfires. For, at least with the traditional schedule a
person puts full concentration on the project (even though he
loses vital movement in other areas) But the mechanical mini-
day schedule itself does not put direct concentration on a project.
The mini- day schedule mechanically focuses on movements, not
projects (i.e., on the movement not the subject). Power-thinking
focuses on projects (i.e., the subject). Without power- thinking,~
complex projects take a long time to get done, even on the mini- -
day schedule. :

Power-thinking is the hard thlnklng Firestone refers to as the
ticket to success. Power-thinking means moving beyond automatic
guidance from spe01a11zed jobs into self—guldance and 1ntegrated :
‘thmklng «

Because power-thinking controls succéss, a person must feel
totally comfortable with it so he continues to do it. Here is a

suggestion, an easier way to do power-thinking:

' First, power-thinking is done differently by different people
in different careers. For example, to write out the steps below
each project and then to determine the tasks to do those steps’
and inject them into the mini-day schedule is a waste of time
for some people. Instead, they simply list their projects that need
to be done, then with their next week’s mini-day schedule next
to them, they simply go through and mentally power-think each
project while writing the tasks to do those projects straight into
the proper mini-days. In other words, they list the projects just
the same, but they bypass listing the steps on paper..They

concentrate on a project then write the steps and tasks only once |
— straight into the mini-day schedule. The list of projects is
easily done weekly with pencil and paper, as a word-processor
is ‘not important since the many steps below the projects are not
written down. By leaving power-thinking less formal than Mr.
Hamilton’s example on pages 25 through 29 some find it much
easier thus stick with it.
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‘But some people, particularly those with complex projects and -
schedules, prefer to do power-thinking by listing the steps under
the projects. Listing the steps for complex projects helps keep
those projects all in' front of them to “pounce” on. And some
who do list the steps on paper still may find it easier to use
pencil and paper instead of using a word processor.

Mr. Hamilton himself now lists his projects by pencil. In mid-
1985 (time frame of his mini-day and power-thinking examples
thus far), he was marketing director and general manager of
I & O. The five-page power-thinking example on pages 25
through 29 came from his marketing days. Now, as CEO (in
.1988), he handles broader responsibilities, and his power-thinking
list and mini-day schedule look quite different (see pages 68
through 73). Indeed, the power-thinking and the mini-day tools
- work for all people at all levels. ...Find the most effectiVe way
for you.

Listing Just the projects (not the steps) with pencﬂ and paper
for instance, is shorter and more manageable. You may like the
freedom to spontaneously jot down a project to start next week’s
power-thinking list. You can keep next week’s power-thinking
. list in a desk file and build it at will during the week, as thoughts
or projects come to mind. Then, on Sunday evening, you can
power-think those projects dlrectly into next week’s mini-day
schedule. This less formal approach encourages making use of
this powerful tool.

Also, the mini-day schedule 1tse1f is .approached differently
by different people. For example, some do not like to move
through several projects at .once as does Mr. Hamilton. Again,
that can be quite demanding (but quite rewardmg for those with .
complex horizons). One may instead pick a single project from
a handwritten list of future projects, do his power-thinking for
that project and feed it through his mini-day schedule. By power-
thinking and moving through one or two projects at a time, some
find it easier to gradually build their capacity as they feel
comfortable.

You determine the best approach for you. Whlchever you
choose, realize that power—thlnkmg is essential for above-the-
routine projects: i.e., TO BUILD. Power-thinking is not needed

(continued on page 74)
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The Mini-Days for the preceding Week of Power-Thinking
- are on the next two pages.
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if ohe just wants to do his routine job itself more effectively
with the mini-day schedule: i.e., TO MAINTAIN.

Overcoming Conflicts With The Mini-Day Schedule

Certain jobs do not work well on the mini-day schedule, even

- certain jobs that seem suited for mini-days. The problem usually
.arises when deadlmes of the _|ob conﬂlct with the deadlines of
the mini-days.

For example, a computer programmer fluctuates at writing
computer programs, his main movement. He may do very little.
computer programming for a period of time. Then suddenly he
receives a project that must meet a deadline. He must devote
100% of his time to writing and editing the program.

This happens mostly with jobs oriented around projects with

tight due dates. Such jobs may include computer programmers,
entertainers and producers, accountants, architects, journalists and -
writers, professional artists.  Such careers are usually dominated
by one physical movement, such-as computer programming. At
times, that dominant movement demands all day for several days
or weeks to meet a deadline. Say a computer programmer
suddenly must devote longer hours to programming than his
programming mini-day. Say that happens frequently. So he'begins‘
to wonder, “What good is the mini-day schedule? My main
movement seems too erratic for mini-days.”
"~ Now, say the computer programmer receives .an assignment
with a tight deadline: The deadline multiplies his- intensity. In
fact, the leverage of the mini-day comes from the INTENSITY
‘it delivers. Indeed, breaking a job down into its true division of
labor and establishing the mini-days sets DEADLINES. Those
deadlines multiply intensity, multiply one’s capacity/success many
times. In the case of the computer programmer, the must-finish
deadline of the job overpowers the deadline of the mini-day. He
pushes with even greater intensity. His job’s power-of-deadline
surpasses the mini-day’s power-of-deadline.

- Computer programmers, writers, artists, architects, accountants,
entertainers are often in this unique situation. But how are they
different from the business executive who must meet deadlines
too? First of all, the deadline and the ‘emergency are two
exceptions where the business executive can break his mini-day

I}
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schedule (elaborated on later in the “Mini-Day/Power-Thinking
Tips”). But overall, the business executive' gains the greatest
efficiency by not swaying from his mini-day schedule. For, his
deadlines are SUBJECTS that break down into movements (e.g.,
Mr. Hamilton’s European Marketing PI’O_]eCt) The programmer,
writer, artist, architect, accountant, entertainer’s deadlines are
MOVEMENTS (e.g., write the computer program). The business
executive must reach his deadlines through the division of labor,
through breaking the subject into its movements, into the -mini-
days. .

The computer programmer, the writer, artist, architect,
accountant, entertainer, -on the other hand, do reach their deadlines
through a movement. They all have a PRIMARY movement: The
writer writes — his -primary -movement. Yet he has
SECONDARY miovements to handle from certain business details
to personal details. He needs to break down everything that falls
-outside of his primary movement into movements — secondary
movements. Then he needs to mini-day his secondary movements.

Thus he establishes mini-days for his secondary movements.
- But now, in effect, the mini-day schedule must work in reverse.

The Mini-Day-In-Reverse Schedule: A Powerful Concept

Certain “primary-movement careers” dictated by primary-
movement deadlines drive a person with great intensity — even
greater intensity than the mini-day schedule. Thus, the unmovable
. deadline on the primary movement puts the person at his most
intense, most productive state. And mini-days put him at his most
intense, most productive state when handling his secondary
movements. ' _

Since his primary-movement, when meeting a deadline, drives
him with more intensity than even a mini-day schedule, he can
direct everything he does by that greater intensity. For example,
as he moves through his day, he approaches his secondary-
movement mini-days with ONE FOCUS: Can I smash these mini-
days? He works through them as intensely as he can, driven by
a force even greater than the mini-days themselves. For, he is
driven by the intensity of his primary- -movement deadline. He
is driven to blast through the secondary -movement mini-days in
as little time as possible to get back to his primary movement.
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He tries to get through those mini-days in far less time than
allotted to them — even bypass them altogether when little work
sits in a secondary-movement mini-day.

Whereas each movement is equally important to the business
executive, the primary- movement is most important to the -
“primary-movement career” and drives a person through
“everything else at work. The.primary movement pushes him like -
a strong wind at his back as he moves through his secondary
mini-days. He essentially works the mini-day schedule in reverse,
driven by the grand deadline.
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Chapter Eight
HELPFUL TIPS

The next several pages offer helpful tips for using the mini-
day schedule and the power-thinking shortcut. Part One gives tips
on the mini-day schedule. Part Two gives tips on the power-
thinking shortcut.

Part One
_ Mini-Day Tips

* Every person must determine his own basic physical movements
for wealth creation, whether in his job or a self-developed
project. The best way to do that is to.simply list three days
of tasks. From that you can easily determine your basic
movements. IMPORTANT: Your mini-days are physical
movements such as Mr. Hamilton’s “phone calls” or “letter
writing” mini-days, NOT projects or subjects such as, for
example, “organize European mailings”. People beginning the
mini-day schedule often make the mistake of establishing
project or subject mini-days. That mistake is not a proper
division of labor and will cause the mini-day schedule to fail.

* If you have a good memory, listing three days of tasks from
memory may actually be OK, for even if you miss a few
tasks you should have enough to determine your handful of
basic movements. If, like most, you have a hard time
remembering your tasks, however, place a sheet of paper next
to. you and list tasks-as you do them for three days.

* Do not get hung up determining how much time to devote to
each movement. Just get down what seems reasonably right
and start. You will feel the control immediately and can
adjust and perfect your mini-days after a few days. The key
is to get started. -

* Once you have done the mini-day schedule for a few days,
organize those mini-days for greatest effectiveness. Arrange
your mini-days to most effectively interact with your day:
with your lunch schedule, energy level, flow of concentration
from one mini-day to the next. Also consider the general day
of others. A phone-call mini-day, for example, should come
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in the morning and not during lunch time when people will
not be in.

* The mini-day schedule integrates physical movements with
time. While the mini-day is open to revisions, the nature of
a revision must make the integration of movement to time
even better. Do not, for example, attempt to change the mini-
days’ length of time each day, for that is merely straying
from the schedule and contradicts the integration of the
physical movements with time. Do, however, feel free to
determine, over a period of time, that too little time is put
in one mini- day relative to another mini-day. Make an
adjustment.to improve the integration of movement to time,
and stick to it.

* Do not feel guilty at seemingly small segments of time devoted
to any particular area, for the intensity in your mini-days will
more than compensate. As long as the basic movements are
properly integrated with time, you are doing the right thing
as you will discover. Realize that you do need to monitor
the effectiveness of your mini-day time designation.

* Use discipline and integrity to stay on your mini-day schedule.

* The mini-days sit in time slots. Those time slots remain the
same day after day. Simply list the tasks you would like to
~do that day under the corresponding mini-day slot. Do not
worry about setting up times for the tasks themselves. That
would take unnecessary energy and would mislead you. Just
list and do as many as you can, one right after the other.

* A time may come when you will need to create' a new mini-
.day. You have the flexibility to do so. It must be its own
physical movement.

* If you find day after day that you cons1stently do not get to
a specific task, take a close look at it. It may actually be
its own physical movement needing its own mini-day. Mr.
Hamilton, for example, initially tried to do his accounting
during his operations mini-day but never got to it. He realized
that accounting was a movement of its own, and he
established an accounting mini-day.

* Every job and every money-making situation is different. The
nature of some jobs may require mini-days that occur less
regularly than every day. That is OK as long as the mini-
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days are properly integrated with time. Mr. Hamilton actually
has an eighth basic movement or mini-day. It did not appear
on his examples earlier because the eighth mini-day occurs
on Saturday, just once a week. His eighth mini-day is a data
mini-day. Every Saturday he gathers, records and studies the
marketing data for the week.

The moment a task comes to mind, write it into that week’s

schedule (or next week’s) in the corresponding mini-day. No
matter how obscure or small it is, it will never be forgotten,
for it is caught in your productivity web.

Do not dive into problems or tasks on demand or on
presentation. Instead, discipline them into the proper mini-

. day. That makes for much greater efficiency and control.
If your desk tends to accumulate clutter, you may rifle the

clutter into the in-basket, quickly and easily, to be handled
or routed during the Operations mini-day. Your desk never
needs to get cluttered again. If someone hands you something,
-put it into the in-basket or quickly: stash it in the
corresponding mini-day file. Nothing needs to sit around or
be out of place, rather rifled to the right spot. Your desk,

- working area, and files quickly become the neatest in the

office.

Most people will have an Operations mini-day. While going

through your in-basket, feel free to route an involved task
to the corresponding mini-day file. For example, Mr.
Hamilton often routes a complicated invoice into his
accounting file to handle during his accounting mini-day. If
it is routine, however, he usually signs it on the spot. The
flexibility is yours. You discover what is best for you. You
can do anything as long as you focus on the proper
integration of your basic movements with time.

When you return after being gone for a few days and

paperwork sits high on your desk, rifle everything into its
corresponding mini-day file and get rlght back on your mini-
day schedule.

After a major meeting from which the follow-up will tie you

up for a couple of days, instead rifle all follow-up into the
corresponding mini-days to complete swiftly while not
interrupting the rest of your day.
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* Perhaps for the first time, you will begin to discover free time
during the day. If you finish all tasks in a mini-day, you will
want to stay on that movement and push forward into the

‘next day’s tasks already scheduled in that same mini-day
movement via power-thinking. \

- * If for whatever reason you start late in a particular mini-day,
still begin the next mini-day on time. Similarly, if an
emergency causes you to miss a mini-day, do not try to make

~ it up; move on. But realize that this section offers tips, not
dogma. These tips attempt to keep basic movements
integrated with time over the long run. In the rare case that
an emergency uses up a significant part of the mini-day, one
may find he cannot follow this advice verbatim and may need
to take care of an urgent task or two in the missed mini-
day. _ ‘ '

* The unwieldy, traditional approach to planning/scheduling/
prioritizing/rotating tasks becomes nearly impossible to
schedule into the future. The mini-day schedule, on the other
hand, becomes very easy to schedule ahead. Simply flip your

. schedule booklet to the destined day and list the task (call
Peter) under the mini-day time (phone calls), and then forget
about it. When the day comes, the task awaits you. You
never forget. You may write a letter that states, for example;
that on a particular day at a particular time you will call.
You always respond exactly as you say. Such a simple move
brings great respect as others perceive you as a person in
complete control with dependable follow up.

* Keep a file for each mini-day. These become your most used
files. '

* Traditional planning of tasks, projects, and goals on a single
“master list” soon overwhelms an ordinary person. The
traditional schedule acts as a time barricade, holding back
all those plans. That barricade blocks creative, new ideas. Mr.
Hamilton, on the other hand, makes breakthroughs regularly.
Deep, natural organization stimulates vertical and horizontal
thinking in each area of money creation.

* After one to two weeks on the mini-day schedule, a person
feels, perhaps for the first time, a deeply satisfying sense of
“control. Control is biologically soothing. So soothing, in fact,
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~ that your body may literally try to keep you there, try to
hold back from venturing forth with creative thoughts or
projects, even though you acquire the time. Beware of this
“keep-everything-comfortable syndrome”. Fight those
comfortable feelings. Push extra hard with power-thinking
into .new projects to overcome that “keep- everythlng :
comfortable syndrome”.

* Thinking is a physical act1v1ty or miovement and for many~
people is a very important mini-day, particularly people with
a high volume of responsibilities. They may set a stack of
memos in front of them and jot down thoughts or ideas. They

- do not act on those thoughts; they just jot them down on
the memos and put the memos in the corresponding mini-
day files to act on during those mini-days. The thinking mini-
day is particularly useful for a person who is growing at a
rapid pace. If one feels pressured into making a subject mini-
day or a project mini-day such as “European Project” (which
will fail, for mini-days must remain as physical movements),
usually what he really needs is a daily thinking mini-day to

~ continually organize his movements. However, once one
masters power-thinking, that takes care of organlzmg -all the
physical movements.

* Feel free to take back work that you had prev1ously delegated
but now find important.

* Now you can take the time to have proper, detail-oriented

' meetings with subordinates. You can schedule ‘meetings into
the appropriate mini-day as needed.

* Control the majority: of your time now. Tell subordinates when
they can see you (perhaps in your Meetings mini-day). Also,
express to the boss, if appropriate, when you would prefer
your meetings with him (in_your Meetings mini-day).

* Interruptions must flow, but a wealth producer can easily
determine now the most efficient way. You may handle some
interruptions right on the spot, others you may deflect to a
certain mini-day. Necessary interruptions cannot be ignored
or avoided. :

* Again, the mini-day is without dogma. You can work out your
own approach as long as your basic physical movements stay
integrated with time.
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* If you find that much of the day is controlled by others, the
mini-day can turn the situation around. You can control the
day, no matter how much interaction with others is involved.

* Have the mini-day schedule-booklet at your fingertips. Keep
each day on a tight leash.

* Teach others at the office or at home — subordlnates peers,
boss, even wife, friends, children — the mini- day schedule.
Let them, too, profit from the mini-day schedule. An office
or home full of mini-day wealth producers buzzes with
excitement and productivity. With Neo-Tech Control you
have a powerful lifetime partner.

* Recognize that your personal life can be organized into a mini-
day. You may be pleasantly surprised as you put daily
attention and thought into an' often overlooked integral part
of happiness and success. The mini-day will change your
personal life from a passive to an active status

Part Two
Power-Thinking Tips :
* Before starting power-thinking, one should be on the mini- day '
schedule for preferably a couple of weeks. To start, initiate
your power-thinking for just one project; then capture it with
your mini-day schedule. After that experience, you can
power-thmk everything for money and power. o
* Do the power-thinking once a week, prior to the week. Mr.
Hamilton does his power-thinking every Sunday evenlng and
makes his mini-day schedule for the following week. '

* If preferred, put the power-thinking list on a word processor
and merely update it each week. Remove steps completed and
add new steps and projects. :

* Use discipline to initially stay with the power-thinking shortcut.
After a few weeks, you can never let it go.. the payoff is
too great.

* If you find after a few weeks that a particular step has not
been completed or acted on, it may be more than a step. It
may be a project. If so, break it out as its own project and
apply power-thinking to move it toward rapid payoff.

* Throughout the week, you may get ideas or thoughts of projects
or steps that need to get done. You may put them directly
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in that week’s mini-day schedule. Or you can jot them down
in your power-thinking list so when updated the next week,
those steps or projects  await action. Your mind always avoids
clutter, avoids having to remember, having to hold thoughts
in your head. Instead, your mind stays free to focus on the
work before you. Keep your power-thinking list handy.

* The mind, like your desk, can accumulate clutter that smothers
making money. As pointed out in the Mini-Day Tips, you
can prevent clutter on your desk by rifling the clutter into
the corresponding mini-day files or into your. in-basket. The
clutter disappears and no longer smothers making money.
Similarly, thoughts, ideas, integrations, responsibilities can

~accumulate to clutter your money-making focus. You can
prevent such mental clutter by rifling the thought into the
corresponding mini-day in that week’s schedule or into the
power-thinking list for next week’s schedule.

* When away from the office for a few days your mind, like
your desk, can fill up with very important information. The
combination of your desk and your mind filled up with
important things can overwhelm you. But, like clearing the
desk by rifling the clutter into the corresponding ‘mini-day
files, one can clear the mind by rifling all projects and
thoughts into the power-thinking list. Now, all effort can go
straight into making money.

* After a few weeks of the intense mini- day/power-thlnklng team
you might actually run out of work. You might then slow
down, lose intensity in order to fill up your day. Do not let
that happen. Force new projects into areas you would never
consider before. The real payoff of the mini-day/power-
thinking team is that it allows people to move into new areas
that others never even think about. You never want to lose .
your intensity.

* Teach others at the office or at home the power- th1nk1ng
shortcut. Both the personal and financial rewards are far
beyond the effort spent.

* Recognize the personal aspects of your life that lend themselves
to- power-thinking. Switch from a passive to an active mode.
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“Chapter Nine
SMASHING THE MYTHS

After learning about the mini-day/pdwer-thinking team, you
can leave behind ten harmful myths:

Smashed Myth #1:
Traditional Planning and Scheduling Tasks, Projects, and Goals

Popular time-management courses encourage planning and
scheduling. Planning puts tasks, projects, and goals on paper.
Scheduling puts them into time slots. But as millions have
discovered, the demands of time quickly fill the traditional
schedule. One can never expect to move beyond a mediocre
livelihood. '

Scheduling a full day is difficult. It often involves guesswork.
It often loses accuracy and credibility, which loses control. Time
quickly gets used up without much progress. What should I do
" today, what can wait? Priorities become a problem. What will
make progress, what will not? What will bring better results right
now, what can be put off? What does not get done, what gets
rotated? Does that which gets rotated take low priority again
the next day, or does it take high priority? Dictated by
priorities, the traditional daily schedule misses the only real
priority in business: integration. ...Something new is needed.

The traditional planning/scheduling approach loses control
over progress. Why does it lose control? Think back to the candy
vendor (Chapter One) and the nature of business. What must the
candy vendor do? He must integrate. The traditional schedule
does not integrate. It just lays out your workday. Like a dam,
the traditional schedule holds back many money-making plans
forever. »

The mini-day/power-thinking team, on the other hand, opens
the door to forward movement. The traditional daily schedule
versus the mini-day schedule is like the lethargic nonintegrated
process of hand-building an entire car, task by task, versus the
intense, integrated process of an assembly line.
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Smashed Myth #2: . ‘

_ Setting Priorities To Accomplish Meaningful Projects

“Do important projects first.” That advice will lure you into
failure. Harvey Firestone, founder of Firestone Tires, for instance,
spent significant time every day on nitty-gritty tasks. Firestone
spent hours every day in his tire plant himself. He implicitly
understood that those nonglamorous “unimportant” tasks made
his wealth possible. Harvey Firestone could never have
achieved his integrated, powerful posmon by doing ° important”
things first.

One must properly integrate all responS1b111t1es and tasks, from
the “unimportant” routine tasks to the most creative, dynamic
business stratagems. Remember the candy vendor and how he
had to integrate everything. He could not just hit the streets for
the important project of bringing in the cash and forget about
everything else...he would have no candy to sell. As you learned
today, everything must be integrated into.one money-making
mini-day schedule. Integration is the only valid priority in
business. ' '

Smashed Myth #3:

Avondmg Nitpick Work To Get Important Work Done

In most occupations, nitpick work fires at you all day long;
it constantly interrupts you, constantly demands your attention,
constantly stops you from accomplishing important forward
movement. Indeed, nitpick work is the worst enemy of traditional
daily schedules as it can shoot your day to shreds. _

It would be nice to say: “To hell with nitpick work; I'm
going to make money instead!” But contrary to such good-
sounding, popular management advice, nitpick work is not
expendable. Those bothersome tasks are the operations of
management; they keep things running. They are to the bottom
‘line what tellers are to a bank. Therefore, honest hardworking
people never break free from nitpick work. Unfortunately, too
many people become its slave. But Neo-Tech Control turns that
around.

-To make money, nitpick work must never be avoided. The
" menacing, interrupting nitpick work becomes a vital element
during one’s ascent to money and power. No wealth producer
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can avoid it. Instead, he must integrate it into smooth, Neo-Tech
Control and then attack it.

By breaking down and integrating the career like an assembly
line, a person can position nitpick in his assembly line to handle
it once, quickly. By doing so, those shadowy tasks that once
struck at any moment to tear apart one’s day now sit harmless,
imprisoned in one tangible physical movement. You can shoot
at a clear target and blast nit-picking work out of your day with
one good shot. Then you will concentrate on several other
important forward-movement and money-making projects all day
long. o :

Through the mini-day schedule, the overwhelming problem
of nitpick work (that holds most people back throughout their
entire lifetimes) automatically, easily .disappears into one physical

movement.

Smashed Myth #4:
Delegating To Free Up Time For Forward Movement
Integration is the nature of business. With that insight, a
powerful white-collar-hoax myth begins to surface. The traditional

~ concept of delegating to expand your horizons begins to fall apart.

For, by understanding the nature of business, one realizes that
expansion forces more integrations on -the business. While
expanding, therefore, a businessman must gain, not lose, control.
To go all the way...to build an empire, a person cannot delegate,
for he loses a degree of integration and control, inherent in
turning something over to someone else.
Passed down for decades, the average man becomes trapped

and then buried by the debilitating delegating myth.

 Through the mini-day/power-thinking team, you not only
discover pockets of time, you discover delegated tasks that you
want back — tasks that you need to properly integrate for
maximum control, efficiency, and profits. You do not want to
start delegating, no matter what you think now. You will learn
in Volume Two about something powerful that obsoletes
delegating, called replicating. Delegating is used excessively by
the white-collar hoax and is not part of the no-limit Neo-Tech
System.
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, Smashed Myth #5:

Breaking Free From Details To Do The Executive’s Job

As demands on your time grow, beware of this myth.
Attention to details takes valuable time, and you may prefer to
turn over details to someone else. But the first demand of success
is to know your business or job down to its smallest details.
Without first-hand knowledge of those details, you go out of
control in many subtle ways. With first-hand knowledge of those
details, you gain integrated control. For, you integrate the
infrastructure of details that hold together your job/business.

Remember the candy vendor? To become wealthy, he has to
integrate everything from the cleanliness of his workers’ carts
to the distribution system of his candy to the secret ingredient
of his chocolate. As his business grows, the details he eventually
leaves in the hands of others become more important to him,
for that knowledge begins to integrate into larger, sweeping
decisions. You will learn in Volume Two about the mini-
company/power-tracking team that enables the entrepreneur or
CEO to always stay integrated with every detail in his growing
business, no- matter how big it gets.

As you evolve into a wealth creator, you must regularly go
on a “money hunt” by searching out detail to strengthen your
overall integrated picture. Think, for example, of the money
potential of shaving a second off a movement in the assembly
line for a large car company putting out millions of cars annually.
Think of the painstaking attention given to detail. Wealth creators
share the secret of knowing the minute details of their businesses.
The mini-day/power-thinking team provides the mechanism to
stay integrated with details — to lay the integrated foundation
for making dynamic, larger-than-life business moves. The mini-
company/power-tracking team in Volume Two enables you to
make and run with those larger-than-life business moves.

- Smashed Myth #6:

Reducing Meetings
As you grow and become more successful, you will hear from
time to time that you must reduce meetings with subordinates.
But the right meetings offer the lucrative opportunity to integrate
‘many people in order to expand the business beyond one man’s
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efforts, as explained in Volume Two. Neo-Tech'wealth creators
often increase meetings once they learn how to gain time,
leverage, and power. They use Neo-Tech meetings to integrate
more and more people into the marketing process and, eventually, -
into product development. ‘

The ultimate example is Harold Geneen, a former president
of ITT. Harold Geneen built and ran 250 multi-million-dollar
Wall Street companies through powerful meetings. He integrated
and leveraged many, many people. Through Neo-Tech meetings,
he became an expert at catapulting each company and its
president. Without those powerful meetings, he could not have
expanded ITT into 250, 50-million-dollar companies. Imagine the
money ITT generated as a result of each meeting! Neo-Tech
meetings deliver power and wealth (explained in Volume Two).

Smashed Myth #7: ,
Stopping Interruptions To Concentrate On Getting Ahead

Fashionable advice today for managers is to lock yourself in
a closed office incommunicado for substantial time each day to
concentrate on “getting ahead”. Legitimate interruptions, however,
create a needed, vital flow of communication. Once a person gets
Neo-Tech Control of his actions, legitimate interruptions keep the
momentum building. Legitimate interruptions must integrate into
your career. The mini-day schedule integrates them smoothly and
nullifies the negatives as explained by Mr. Hamilton (next
chapter). ’

Smashed Myth #8:

Passing Down Problems To Free Oneself For Creative Thought
- Beware of this myth that becomes more tempting with more
success. Theoretically, delegating problems frees a person for
creative thought. But that is for pre-Neo-Tech-Control, limited
control. The mini-day/power-thinking team integrates everything.
Consider that Henry Ford took on and integrated supply-
distribution problems into the world-shattering assembly-line
discoveries. Those using Neo-Tech Control systematically take
in everything, even the problems, and make even larger

integrations because of the problems.
Harold Geneen, a Neo-Tech power-thinker, never delegated
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problems. In his bi-wéekly company n‘leetings‘, he had attendees
read the first section of their prepared reports out loud. That first
section was devoted to problems so he could personally integrate
- them.

Smashed Myth #9:
Avoiding Pressure

Notice the “stress marbles” at the convenience store: fun and
games. Not so comical, however, is the: much-touted stress issue
in management books today. Those books are more convincing.
Thus, many readers become subtly convinced that they cannot
handle their jobs.

Contrary to implications by psychologlsts doctors, reports, and
‘management books, stress does not occur from demanding work.
Stress occurs as a person gradually sinks into failure. Lack of
control, the pressure or fear of not getting work done or not
moving ahead causes the stress. And when the future offers no

solutions, depress1on sets in. In an attempt to gain control, one
may work longer hours. But the stress comes from anxiety of
failure, not from worklng too hard per se, not from too many
hours.

The mini-day/power-thinking team delivers the integrated
control — Neo-Tech Control — to get all work done easily,
early, and to move ahead. Your career becomes so well integrated
that you never lose control again. °

' Smashed Myth #10:,

Positive Thinking

Pos1t1ve thinking provides a false euphoria perhaps like the

gambler who feels lucky, feels positive. But only integration, not

feelings, provides control. And only the mini-day/power-thinking
team provides integration.
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Chapter Ten

- QUESTIONS AND ANSWERS ABOUT
NEO-TECH CONTROL

During a question-and-ansWer period at the Neo-Tech Control
Seminar, Mr_. Hamilton fielded the following questions:

PartI
The Mini-Day Schedule -
QUESTION: What are the advantages of the mini-day schedule?
And can the average person become a money/power giant?

HAMILTON: To answer your first question, there are many
advantages to the mini-day schedule. Yet it all reduces down to
your job, life, money no longer controlling you. Instead,. you
control everything. By integrating all basic movements of your
job and even your life -into the mini-day schedule, you can
essentially control everything that moves.

By nature, a successful person must handle many thlngs
Those who become wealthy are always on top of everything. The
integrated mini-day schedule prevents a person at any level from
becoming overwhelmed by any job. or by any money-making
situation. The mini-day schedule allows a person to take
complete control of everything, not unlike like the managers and
. entrepreneurs who control great wealth and power.

Now, to answer your second question about whether or mot
the average person can become a money/power giant, consider
that most money/power giants were once merely average people
who discovered how to take iron-grip, Neo-Tech Control over
_everything they did. Once one experiences Neo-Tech Control and
gets on the mini-day/power-thinking team, he rapidly picks up
momentum and motivation. As he begins to discover creativity
through his power-thinking, he becomes filled with exhilaration
that drives him like the money/power giants. With his levels
of control and creativity, he will get wealthy. Neo-Tech Control
gives the average person the control, creativity, and motlvatlon
needed to become wealthy.
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QUESTION: What exactly is Neo-Tech Control?

HAMILTON: Neo-Tech Control is the integrated control one
experiences with the mini-day/power-thinking team. This thing’
called Neo-Tech Control grips and then pulls up every possible
aspect of your'job needed for success, from controlling the details
to generating your creativity, and Neo-Tech Control brings all
those aspects together for you to easily and properly manage. It
brings them together and effectively integrates them with a
person’s only limitation — timé — for highly effective results.
Aside from providing the necessary detail-focussing/creativity-
inspiring base needed to build a wealthy business, some
immediate side benefits also occur. Some of those side benefits
are:

1) One no longer needs to put off important projects for lack
of enough time. He can start immediately by injecting tasks in
the proper mini-days. Every new pro_lect gets moved into quick
actlon ’

2) One no longer needs to put aside important areas of work
for priority elsewhere. The mini-day schedule gives proper
attention to all areas of work — or should I say, all movements
of work — every day. Everythmg is accounted for. Nothing. gets
behmd

3) Similarly, no one needs to get behind for lack of time and
then have to play “catch up” later. The mini-days keep- him from
falling behind in any area, for the mini-day schedule captures
the basic movements of one’s job. Always in control and on
schedule, the person with Neo-Tech Control averts burnout.

4) The mini-day schedule turns uncertainty — that feeling
of not knowing what to do next...of being swamped — into
certainty with those 1ntegrated mini-day tasks lined up one after
the next. Each mini-day is attacked with intensity and certainty.

5) Most managers’ responsibilities feel overwhelming. Some
managers may snap at employees, which delivers a momentary
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feeling of control. With Neo-Tech Control, however, the manager
feels at ease, and frustration no longer remains a part of his day.
He no longer functions dramatically but dynamically. He becomes
a winner, and people know it.

6) No one can get out of control on the mini-day schedule
A person becomes super competent and successful.

QUESTION: I hear people, even in good career positions,
complain about working hard yet not really getting ahead—

HAMILTON: Those people tell the truth — they can’t get ahead.
It’s a simple matter of logistics. Consider that the assembly-line
worker has one responsibility and can do his job more effectively
by “really going at it.” By doing so, he is likely to work his
way up to a better career position. Once he is in a good career
position, however, he no longer has the luxury to just “really
go at it”. By doing that, he just burns out. To become a
successful wealth creator, he must change. He must learn to
interlock the many, many seemingly chaotic responsibilities,
interlock them like puzzle pieces snapping together into a success
puzzle. With the mini-day schedule, a person quickly lassos those
endless responsibilities and brings them together into tightly
integrated units that he controls. That way, with control, he can
get ahead ’

QUESTION: What about the barrage of nitpick details that
prevents people from getting to more profitable work?

HAMILTON: Many management books, tapes and consultants
advise avoiding detail work...to do things that, quote, “really
count”. For, nitpick work can unexpectedly and at any moment
shoot one’s day to shreds...as well as, year after year,
systematically shoot his whole career to shreds. To break free
from nitpick or detail work, however, would not only terminate
any shot at major success, but would get him fired. Therefore,
working people remain stagnated by nitpick work. That’s why
people must learn Neo-Tech Control.

Any worker who lists his tasks for three days to determme
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his basic movements for his mini-day schedule will find some
non-placeable tasks left over. Those disjointed tasks are the nit-
pick work. But they are not expendable. Those nitty-gritty tasks
are the operations of management. The wealth creator must put
those indispensable details all in oné mini-day called Operations
to move through quickly each day. Then he concentrates 100%
on his five or six ‘other money-making mini- days as they come.
He accomplishes important, profltable things in each mini-day,
all day long.

Many people spend their whole disjointed- day caught in nit-
pick work with- no hope of ever getting to the important forward-
movement projects. But they can mow master every last. task
while having large, consistent chunks of time to put effort every
day toward forward-movement. :

QUESTION: How do you handle interruptions?

HAMILTON: Most unnecessary interruptions stop shortly after
one begins the mini-day schedule. For, he becomes so intense
that subordinates; peers, and even bosses take it on their own
to interrupt less frequently. And once he explains his mini-day
“schedule to them, he can request that they guide their
interruptions to a particular mini-day most efficient for him. In
my case, that time is during my Operations mini-day.

- The situation immediately improves. But ‘interruptions will not
altogether cease. They, too, are important and vital to making
money. Many management books offer techniques to control
interruptions. Yet interruptions, for the most part, come from
external sources that are not in one’s control. Instead, he must
concentrate on what he directly controls, namely his schedule and
its efficient interaction with the interruption.

~ The interruption causes havoc to the traditional schedule —

it throws everything behind. No management advice based on the
traditional schedule has found a satisfactory cure to the
interr’uption But the interruption causes no basic problem to the
mini-day schedule. Whereas the unpredictable interruption may
appear any time, one never needs to get off schedule. If a fifteen-
minute interruption occurs at 10:30 a.m., then my Letter Writing
mini-day loses fifteen minutes that day. But at 11:30 a.m., I stay
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on schedule and begin my Operations mini-day. Interruptions still
flow into my day. But in the long run, the interruptions balance
out over the different mini-days as my physical movements stay
integrated with time. o

QUESTION: Seems like‘.a smooth approach. But do you ever
get thrown from the mighty mini-day schedule?

HAMILTON Almost never. I can envision only two reasons: the
deadline and the emergency. Deadlines can temporarily amplify
a basic movement’s importance with' time. For example, I
developed a crucial letter on which much of our company’s future
counted. I had two days to write it. That deadline amplified my
- letter writing to two solid days at the word processor.

Emergencies can also temporarily shift the mini-day schedule.
Say a key employee suddenly leaves the company, and you must
scramble to replace that person. In those rare occasions of an
unforeseen deadline or an emergency, you can afterwards get
right back on schedule with the mini-days. ~

However, one must avoid excuses that allow him to stray
from the schedule. The mini- day schedule requires discipline to
stick to it; but it pays well.

QUESTION: How- did you discover the mini-day concept?

HAMILTON: I was an average person who tried but could nat
get any more control. I was sinking. A doctor prescribed stress- -
relief exercise, a vacation, and long hot baths. A report I read
warned me about stress and being overworked. All so-called
remedies though cost time, and I further lost control. I needed
control, not vacations or hot baths. Furthermore, none of the
management books’ techniques were helping. I read them all.
Gradually, I realized they had nothing to do with the nature of
management, which is integration. So, I stopped looking outward
for answers and instead turned inward to discover the integrated
nature of money-making management, which led me to the
mini-day/power-thinking team and the next level of control
called Neo-Tech Control.
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QUESTION: What about your battle with stress?

HAMILTON: I handle many, many times the volume of work,
money, and happiness than I did then. All stress has disappeared.
I’'m cheerful, happy, and healthy. I’m in control. I'm wealthy.

QUESTION: What will happen as this powerful information
spreads?

HAMILTON: The life of ordinary people will become much
easier, richer, and happier. Before the mini-day schedule, people
in a sense fought against the nature of man (hard, Firestone-like
thinking) and the nature of making money (integration and
creativity). The mini-day establishes integration of one’s
movements, and power-thinking generates creativity. I, for one,
could not previously exert thought into the many crucial areas
of wealth creation. That made making money hard. With the
mini-day schedule, however I am able to focus on the crucial
areas of making money, as can everyone.

A person discovers things he would otherwise never see. He
advances in ways he would otherwise never consider. Many
surprlses await him. Yes, people will prosper. ..I left my old
self in the dust once I started using the mini- day schedule. And

“so will you.

Part 11
The Power-Thinking Shortcut

QUESTION: What exactly is the power-thinking shortcut?
HAMILTON: Power-thinking is the necessary ingredient to
success, for- power-thinking activates man’s nature: using his
mind. Indeed, all animals live most successfully through fulfilling
their nature. Without functional wings, a bird cannot fulfill its
nature and will suffer and die. Without functional fins, a fish
cannot fulfill its nature and will struggle and die. Similarly,
without fully utilizing his mind, man does not fulfill his nature
and stagnates and dies unfulfilled. Power—thlnklng 1mmed1ately
fixes that tragedy. :

QUESTION: Is it true when you say power-thinking is easy to
9 . '
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do? '

HAMILTON: Power-thinking is easy because it is asserting man’s
nature. All animals live easily by asserting their nature. Birds
fly easily, fish swim easily, monkeys sw1ng in trees easily. And
man thlnks easily.

QUESTION: If power-thmklng is easy, why doesn’t everyone use
1t‘7 :

HAMILTON: Whereas all animals, including man, liVe easily,
successfully, and happily by asserting their nature, obstruct their
.true nature and suddenly their lives becomes hard, unhappy, and
destined to failure. Clip. the bird’s wings, clip the fish’s fins, or
the monkey’s thumbs, and their lives become hard and unhappy
with little chance for a happy future.

-Whereas man too liyes easily by his nature the average
specialized job obstructs his true nature and, for the most part,
makes his work, money possibilities, and life hard, unhappy, and
often directed to failure. Most people are trapped in specialized
jobs. Specialization clips' their minds. Under integrated working
- conditions, however, an ordinary person can use power-thinking

as naturally as the bird flies. ' -

QUESTION: Once ordinary people start using the poWer-thinking
shortcut, how do they capture future money today?

HAMILTON: They can actually do that by turning those long-
range pro_]ects into mechanical steps, which quickly puts that
money in anyone’s reach through the mini-day schedule. Put
any project through the m1n1-day schedule and it quickly gets
done.

. The reason the ordinary person does not make a lot of money
is not, in most cases, because he won’t put out effort, for most
people would apply themselves if they could get rich doing so.
The reason the ordinary person does not make a lot of money -
is because he does not know how to go about it...he simply does.
not know what to do. :

Power-thinking brings out one’s creativity fairly quickly.
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Soon, power-thinking lets him itemize how to make money. Then
he inserts those steps into the mini-day schedule. From then on,
the process becomes more or less mechanical as he merely
follows his schedule. The money will come to him, money that
before was way out of reach.

Moreover, by power-thlnklng projects .in the mind’s eye to

their completion, a person increases his effectiveness manyfold .

by being able to immediately swing others into action, in any
location. Remember how I .moved people into action on two
continents on my very first day handling my European marketing
_project? The more people in.coordinated, forward-march action
for you, the more powerful you become and the faster you profit.

I made a lot of money from that European marketing project.

QUESTION: Could the average person double his income in a
year with Neo-Tech Control?

HAMILTON: He can do a lot more than double his income. The
average person can potentially become a money/power giant as
I did, even if his present blue or white-collar job seems limiting.
Let me explain something about man and power-thinking:

Man’s mind is powerful, but somewhat limited. Power- -
thinking makes man’s powerful mind unlimited. Albert Einstein
is known to have said that he refused to remember his phone
number, for it cluttered the mind. Power-thinking essentially-
clears the mind of all the many thoughts, steps, and complications
of work or of money-making situations. Power-thinking lets a
person forget about things needed to be done until they
mechanically appear in the mini-day schedule. Power-thinking
clears out the stifling clutter in the average person’s mind, leaving
his mind free to create and integrate more and more knowledge
until he routinely generates ideas...lucrative ideas that he could
never, in his wildest fantasies, even imagine before. Power-
thinking breaks the ordinary person out of the followmg mode
and puts him -into the 1ntegrat1ng mode, which is lucrative and
limitless. '

QUESTION: In all the' management and success books, I have
never seen anything like the mini-day schedule combined with
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power-thinking. Why?

HAMILTON: The nature of making money requires developing
and handling many, many facets of business simultaneously.
Inspirational management/success books on the market today that
attribute success to, for example, good employee incentive
programs or good customer service, grossly misinterpret the
multifaceted nature of managing for money and power.

Neo-Tech Control, on the other hand, captures the nature of
managing for money and power. It does not merely touch on a
few glamorous, important areas of success. Rather it offers the
mechanism to integrate those glamorous areas with the many,
many other drier, also important areas simultaneously — for real
results. Anyone can apply the mini-day schedule quickly and
easily with real results, for it is the most natural way to manage
your work. And anyone can apply the power-thinking shortcut
~ quickly and easily with real results, for it releases the most
. natural power of man — his mind.

QUESTION: What will happen to the 11ves of ordinary people
with the mini-day schedule and the power-thinking shortcut?

HAMILTON: Over the next decade, more and more ordinary
people will lose their jobs in bankrupted white-collar-hoax
~“structures.  Those shattered individuals will pick themselves up
with the mini-day/power-thinking team, and many of them will
start their own businesses. In the long run, they will come out
way, way ahead as they discover Neo-Tech Control and release
their human potential.
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The Future Starts Tomorrow Morning

Step 1: Prepare to set up your mini-day schedule. Start
tomorrow by listing your tasks as you do them for the next three
days. For the best results, list those tasks as you do them, not
from memory.

~Step 2: Determine your b'asic physical movements from that
list of tasks. Do your physical-movement breakdown.

Step 3: Determine what percentage of your working day you
should devote to each physical movement. The sum of your
peicentages should equal 100% as the physical movements are
100% of what you do. Designate the amount of time in hours
and minutes to each phys1ca1 movement.

Step 4: Determine the best placement in your day for each
movement. Purchase a “Week At A Glance”, and prepare your
new schedule, your mini-day schedule. Begin injecting tasks into.
your mini-day schedule.

Step 5 After a couple weeks on the mini-day schedule,
introduce power-thinking. Start with your most ambitious project. -
Try it. Then try more projects. Mentally power-thmk the projects,
one at a time.

v Step 6: Injeet the tasks needed to complete each step of your
power-thmklng list into the intense mini- day units. The mini-day
is your personal | productlon -line. The mini-day/power-thinking
- team puts you far ahead in production and foresight, and soon
~you will take the lead for good as you leave your spemahzed
job to start your own business. : :

¥ %k 3k 3k

100



Volume Two

| "The |
'Company-Capture Discovery






Chapter Eleven

DUMP THE AMERICAN DREAM,
GO FOR AN EMPIRE

The mini-day/power-thinking team brings you the control to
start. your own business (or to start your own “business” right
at your place of work, as shown later.) Grand Puzzle Part
Number Two brings your starting business the control to grow
into an empire.

- Grand Puzile Part Number Two:
THE COMPANY-CAPTURE DISCOVERY

STEP ONE: PURPOSE

What is the purpose of business? The purpose of business
is to BUILD wealth. The company’s jobs should consist of that
purpose: TO BUILD. But in today’s specialized working world,
most jobs merely MAINTAIN the business. For, their
responsibilities are not integrated means with which to build;
rather they are ends in themselves, integrating no further than
their specialized tasks.

For example, at I & O Publishing Company, list brokenng,
that is renting mailing lists for the direct-mail program, is not
in itself a real business purpose. In other words, renting lists
could not in itself BUILD wealth, for renting lists would not in
itself exist and could not in'itself be built upon if not for the
direct-mailing program. The purpose of renting lists is the direct-
mail program. List brokering is an integrated responsibility to
its purpose: direct-mail program. Indeed, the direct-mail program
can be built and built and built to no limits.

Traditionally, however, list brokering becomes its own
department. List brokering along with the other responsibilities
such as statistics, accounting, setting up the mailings, shipping
the product, customer service and so on instead need to integrate.
together to serve their purpose, in this case, the "direct-mail
program. But such responsibilities become ends in themselves in
most businesses.

Seven decades of specialization (as opposed to integration)
has disintegrated business into specialized departments and jobs
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that are ends in themselves and that do not integrate with their
purpose. The working masses settle into a deep-rooted bicameral-
like mode as they automatically do their set responsibilities day
after day. Their specialized responsibilities provide automatic,
external guidance and prevent integrated, self-guidance. No
integrating, no power-thmkmg into néw realms of ‘making money -
takes place in specialized jobs.

Unchecked by the specialized employees and stockholders,
white-collar-hoax executives provide bogus “guidance” and rise
to power and wealth over the already existing realms of making
money, already integrated into place years before by real business
builders — men with purpose. The white-collar-hoax executives
are not real business builders and have no purpose. ...They are
the nothingness drain.

Purpose means to BUILD wealth. Purpose can be found
throughout your business, that is, areas that can build wealth.
Those areas that can build wealth are true ends into which the
responsibilities must converge. Responsibilities become the
MEANS to build their purpose: money. They are not the ENDS.
. The Neo-Tech System shows you how to define the areas
of purpose in your business: You must define the areas in your’
business that can build and grow without limits. All germane
responsibilities come together into an integrated force. No longer
ends in themselves, the responsibilities now become means to
push forward their purpose...to build, build, build wealth.

Now you take wealth-creation to major-league status: you
establish people working for you who, like you, become filled
with purpose. Integrated average men and women filled with
purpose leave even the smartest white-collar worker in elementary
business school. They will catapult your success and their own
success. Your start-up company cannot fail as integrated people
with purpose build wealth for you.

To get a better understanding of areas of purpose and how
they are determined, read pages 105 through 112, the series of
Diagrams Seven through Ten, including the observations section
following Diagram Ten. You will get a better understanding of
areas of purpose, how they are formed, and what they look like.
Diagrams Seven through Ten walk you, step by step, through
the process of formmg areas of purpose, using I & O as an

104



Dump The American Dream: Go For An Empire

example. We will come back to Diagrams Seven through Ten
later as you go through the process yourself with your start-up
company or potential, future start-up company (or with your own
“start-up” company inside the company you now work for, where
you will learn how to take over an area of purpose to BUILD
wealth). Do not worry if something in the process is not perfectly
clear at this time. Right now you are simply getting an initial
understanding of the process used to determine areas of purpose.
If you are not ready to leave your job to start your.own business,
this process will show you the limits of your current job and
what you need in order to break free from stagnation. Indeed,
you can do all this right at your place of work as shown later.
Read pages 105 (below) through 112 now, before continuing on
to Chapter Twelve. '

Diagram Seven
Process To Determine Areas Of Purpose

FIRST: LIST THE BASIC RESPONSIBILITIES
OF YOUR COMPANY (I & O EXAMPLE BELOW)

Basic R nsibilities:
Buy Television Spots
Set Up TV Commercials
Buy Space (newspapers, magazines)
Set Up Space-Media Ads
Rent Mailing Lists
Set Up Mailings
Manage I & O’s Database
Keep Data/Statistics
Keep Books
. Do Accounting
Control Order Processing
Control Shipping Products
Control Product Manufacturing
Control Customer Service
Control Computer Needs
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Diagram Eight
Process To Determine Areas Of Purpose

NEXT: DEFINE THE RESPONSIBILITIES’ PURPOSE

Each basic responsibility needs a purpose. For, a responsibility
cannot exist by itself. For example, look at the first responsibility on
the list (next page): buy television spots. Could buying TV spots exist
on its own if not for the television marketing program? Of course not.
That respongibility is dependent on the television marketing program.
The television marketing program is the purpose of the first
responsibility on the next page, the purpose of buying television spots.
The television marketing program is an area of purpose. Buying
television spots along with nine other responsibilities integrate into the
television marketing program, as will become .clear over Diagrams
Eight, Nine, and Ten. As we will learn, one person will handle that
fully integrated area of purpose, the television marketing program.

Randomly running down the list: could buying ad space in
. newspapers exist on its own? No. It needs a purpose. Could renting
mailing lists (known as list brokering) exist on its own? No. It needs
a purpose. Could accounting exist on its own? No. It needs a purpose.
- Could order processing exist on its own right" No. It needs-a purpose.
And so on.

Today, however, all the respon51b111t1es on the.next page are
established ‘as departments in the traditional companies, existing on their
- own as ends in themselves instead of integrating into their purposes.
That is why most jobs today are specialized, closed-ended ruts. For,
no way exists to build a mere responsibility that is split from its
integrated, open-ended purpose. Again, how can one build renting
mailing lists without-that responsibility being integrated to its purpose:
the direct-mail marketing'programV Yet, list brokering is treated as an.
independent department in nearly every direct-mail company today
outside of 1&O.

, To determine the purpose of each basic respons1b111ty, simply
finish the sentence: “This responsibility exists due to'
.” For example, “Buying television spots
exists due to the television marketing program.” The 1 & O example
" of this process is done on the next page. Several of the responsibilities
exist in more than one purpose. For example, accounting could not
exist on its own. That responsibility is dependent on, for example, the
television marketing program. The television marketing program is its
purpose. Also, other accounting records exist due to other marketing
programs. Therefore, that responsibility will exist in more that one
purpose, as seen on the next page.

Do not get tied up on technicalities if you have trouble grasping
the process. By the time you get through Diagram Ten, the process
will become clear. :
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Diagram Eight
Process To Determine Areas Of Purpose
(continued)
'Bagsic Responsibilities:
Buy Television Spots:

Responsibility exists due to: Television Marketing Program.
Set up Television Commercials:
Respon51b111ty exists due to: Television Marketmg Pngram

Buy Space (newspapers, magazmes) »
Responsibility .exists due to: ace-Media Marketing Program.
Set Up Space-Medla Ads:

Responsibility exists due to: Space- -Media Marketing Program
Rent Mailing Lists:
Responsibility exists due to: Direct-Mail Marketing. Program.
Set Up Mailings: |

Respon51b1hty exists due to: Direct-Mail Marketing Program and
I & O Database Marketing Program.

Manage I & O Database:
Respon51b111ty exists due to: I & O Database Marketing Program

. Keep Data/Statistics:
Respon51b111ty exists due to: Each of the marketing programs. *

Keep Books: B
Respons1b1hty exists due to: Each of the marketing programs.

Do Accounting:
Responsibility exists due to: Each of the marketing programs.

Control Order Processing:. \
Responsibility exists due to: Each of the marketing programs.
Control Shipping Products:
Responsibility exists due to: Each of the marketing programs.
Control Product Manufacturing:
Responsibility exists due to: Each of the marketing programs.

Control Customer Service:

Responsibility exists due to: Each of the marketzug grogram .

Control Computer Needs:
Responsibility exists due to: Each of ¢ rketing programs.
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~ Diagram Nine
Process To Determine Areas Of Purpose

OVERVIEW OF BASIC RESPONSIBILITIES
AND THEIR AREAS OF PURPOSE

Basic R ibilities:

Buy Television. Spots

Set Up Commercials

Buy Space (newspapers, magazines)

Set Up Space-Media Ads
Rent Mailing Lists

Set Up Mailings

Manage Database

Keep Data/Statistics

Keep Books

Do Accounting

Control Order Pfocessing
Confrol Shipping Products
Control Product Manufacturing
Control Customér Service

Control Computer Needs
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Diagram Ten
Process To Determine Areas Of Purpose

LAST: PUT TOGETHER THE AREAS OF PURPOSE

Now pull the basic responsibilities into their areas of purpose:

Buy Television Spots

Set Up TV Commercials
Keep Data/Statistics

Keep Books

Do Accounting

Control Order Processing
Control Shipping Products
Control Product Manufacturing
Control Customer Service .
Control Computer Needs

Direct-Mail Marketing:

Rent Mailing Lists

Set Up Mailings (purchasing, printing,
lettershop)

Keep Data/Statistics

Keep Book$

Do Accounting

Control Order Processing

Control Shipping Products

Control Product Manufacturing

Control Customer Service

Control Computer Needs

Buy Space

Set Up Space-Media Ads
Keep Data/Statistics

Keep Books -

Do Accounting

Control Order Processing
Control Shipping Products
Control Product Manufacturing
Control Customer Service
Control Computer Needs

Manage Database

Set Up Mailings (purchasing, printing,
' lettershop)

Keep Data/Statistics

Keep Books

Do Accounting

Control Order Processing

Control Shipping Products

Control Product Manufacturing

Control Customer Service

Control Computer Needs

As you can see, the areas
marketing programs.

Observation

of purpose form into specific

Those programs become wealth-building
jobs in your company. As the company grows, those marketing
programs divide further into specific marketing projects, every
job always remaining a wealth-building job. You will see how
that is possible as the Neq-Tech System continues.
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Observations of Diagrams Nine and Ten
Process To Determine Areas Of Purpose

* For illustrative purposes, Diagrams Nine and Ten list only
the I & O areas of purpose within the United States. I & O’s
areas of purpose exist in countries all over the world, as we will
see how in the World-Capture Discovery.

- * One person will handle an area of purpose. He will build
without limits and without stagnation his open-ended purpose.:
You will understand exactly how that is possible as the Neo-Tech
System continues.

* Look again at Diagram Nine. The basic respon51b111t1es in
Diagram Nine become departments in traditional companies today.
Now look at Diagram Ten: The open-ended areas of purpose
would get obliterated if the basic responsibilities were split off
into departments. Split off into specialized departments, the basic
responsibilities become dead-end jobs that cannot build without
being integrated with their purpose. Such split-apart
‘responsibilities lead nearly everyone today into stagnation. -
Integrated into their areas of purpose, on the other hand, the basic
responsibilities become the means to drive the purpose forward,
which enables your people to grow, build, forever...with integrated
strength.

These integrated people who can build their areas of purpose
with no limits become the most powerful people in today’s
business world. For, they know how to BUILD values. Everyone
else knows only how to MAINTAIN values. Even the highly
intelligent white-collar executive seems naive next to the average
man or woman manning an area of purpose with integrated
strength and the ability to BUILD. _

* Basic Responsibilities fall into two categories...

Essence Responsibilities:

A) The first category of basic responsibilities involves those
-responsibilities that drive the area of purpose into existence and
drive it forward: For example, look at Diagram Ten under the
first area of purpose: Television Marketing. The first five
responsibilities drive the purpose into existence and drive it
forward: 1) buy television spots, 2) set up TV commercials, 3)
record and digest the data and statistics in order to know. the
profltable television spots to buy and the profitable TV
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. Observations of Diagrams Nine and Ten
Process To Determine Areas Of Purpose
(continued)

commercials to run, 4) keep and know the books in order to
integrate the financial status of the program at all times, and 5)
do the accounting in order to stay on the most cost-effective
course. Because these responsibilities drive the purpose forward,
their actions down to the last nitty-gritty detail must be done by
the one person in charge of the area of purpose. Hands-on
knowledge is needed by that one person who becomes the
integrated force to drive the purpose forward.!

Follow-Through-Work Responsibilities:

B) The second category of basic responsibilities mvolves
those responsibilities that occur as a result of the area of purpose.
For example, look again at Diagram Ten under the first area of
purpose: Television Marketing. The last five responsibilities come
as a result of the area of purpose: 1) control order processing,
2) control shipping of products 3) control product manufacturing,
4) control customer service, 5) control computer needs. Those
responsibilities such .as order processing are a result of the
business generated by the area of purpose. They do not directly
drive the purpose forward. Whereas iron-grip control over those
responsibilities is needed to build the purpose, the actions
themselves are physical follow-through work. Therefore, the
physical work itself can be done by others.

However, 1ntegrated control over that work, keeping a finger
on the nitty-gritty detail, is vital to the success of the area of
purpose. The person in charge of the area of purpose must control
and track every minute detail. Later in the manuscript you will
learn special tools that enable the head of an area of purpose
to track every nitty-gritty detail within these phys1cal follow-
through responsibilities. -

'The person in charge of the area of purpose develops his ability to
BUILD business and to do integrated thinking. Eventually, he will
reach the point where he can, through integrated thinking, create. At
that point, he will gain two additional essence responsibilities not shown
here: 1) create and elevate product, and 2) create and elevate product
advertising. ’
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Observations of Diagrams Nine and Ten
Process To Determine Areas Of Purpose
. (continued)

Those with areas of purpose at I & O use outside services
for some of these physical follow-through responsibilities, while
keeping hands-on, fingertip control on every detail (learned later).
Some of their outside services include:

¢ Order Processing Houses

- o Drop Shipping Houses
e Product Manufacturing Houses (Book Printers,
Audio-Cassette Manufacturers, etc.)

. Those with areas of purpose at I & O also use in-house
services for some of these physical follow-through responsibilities,
while keeping hands-on, fingertip control on every detail (learned
later). Some of their in-house services include:

~* In-House Order Processing Service

¢ In-House Drop Shipping Service

* In-House Computer/Database Service

* In-House Customer Service ‘

And, as you will see in .Step Five (startlng on page 137),
the in-house physical follow-through ‘areas blossom into integrated
entrepreneurial areas. They become the antithesis of specialized
departments. As they blossom, they will always stay attached to
their area of purpose through special tools that provide the areas
of purpose with fingertip control over all details (learned later).

* One who just begins an area of purpose will handle most if
not all the responsibilities himself, including the physical follow-
through responsibilities such as, in I & O’s _case, order processing
or shipping the product or customer service. Those in I & O’s
newly formed foreign areas of purpose, for example, handle all
the responsibilities themselves, including their own order
processing, etc. As they build their areas of purpose into larger
and larger volumes of business, then they can put their physical
follow-through work through others while keeping fingertip
control of every detail (shown later). ...The responsibilities that
drive the area of purpose into existence and drive it forward,
however, must always be done by the person in charge of the-
area of purpose, down to the last nitty-gritty details.
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Chapter Twélve
STEP TWO: SPLIT RESPONSIBILITIES

By now you should have read through the process to
determine areas of purpose, pages 105 through 112. For decades
the specialized workplace, through delegating and departmen-
talizing, has split apart the integrated areas of purpose. Areas
of purpose, areas that can build wealth, rarely exist today. For
they have been obliterated into ends-in-themselves
responsibilities...into specialized jobs and departments not
integrated with making money.

For example, you saw-in Diagram Seven I & O’s basic
responsibilities, a total of 15 basic responsibilities. Traditional
publishing/direct-mail companies make each of those basic
responsibilities a separate job or department. Therefore, those
departments and their specialized jobs cannot build and grow.
Then you saw in Diagram Ten I & O’s areas of purpose, pulling
together the basic responsibilities into their money-making
purposes. The areas of purpose can build wealth and grow
without limits. ...Until now, PURPOSE, the very reason for
business and the very reason for working and living, was lost
to the specialized structure.

How did this happen? Why does tradition split apart the
responsibilities that need to integrate with their money-making
purpose? Why does tradition make the simple responsibilities ends
in themselves instead of integrated means to build their money-
making purpose, which can be built with no limits? Why:does
. this happen? Only areas of purpose can build wealth. So why
are all jobs non-growth, dead-end responsibilities in which people
cannot build wealth, cannot grow, thus stagnate? ...Just why does
tradition obliterate the purpose throughout business?

Nearly all businesses today, through departmentalizing and
delegating, make the responsibilities ends in themselves, which
cannot be built, cannot generate wealth. Responsibilities cannot
grow. They only MAINTAIN. Workers use the traditional daily
schedule to' maintain their automatic, specialized responsibilities.
No one uses the mini-day schedule with power-thinking —
integrated thinking — to build new business. No one uses self-
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guidance to advance the business. Instead, the business provides
automatic guidance to everyone. Eventually, the business dies.

...Why is business' structured this way?

Today’s specialized business structure still follows the
bicameral structures of the Bicameral Age 3000 to 10,000 years
ago when the masses — primitive nonthinking automatons —
followed a set routine every day and waited to be told what to
do by their God-Kings or oracles (as explained in the front
material). Today, the following-mode business structures are
saturated with primitive mysticism (i.e., the mental state that
- seeks guidance from external authority, as explained in the front
“material.)

The white-collar hoax has done nothlng to ‘evolve the
specialized business structure. About a hundred years ago, "smart
men began to discover, a shortcut to the top AFTER the great
industrial empires were already BUILT. The smart men who
raced to the top through delegating bypassed more and more of
the details needed to integrate and BUILD values. They did not
need to BUILD, for the values were already built. Instead, they
raced te positions of prestige and power and only needed to
MAINTAIN. ...They usually maintained with MECHANICAL
EXPANSIONS, for that gives the appearance of building and
growth.

So integrating details got increasingly left behind. Specialized
niches were carved throughout the business to sustain wealthy
and prestigious careers for these smart men taking the shortcut.
With the values already built by the original founder, these white-
. collar hoaxes only needed to MAINTAIN their specialized niches.
At their levels of power, however, they should have and really
needed to BUILD.

White-collar America formed and grew. White-collar America
today largely breaks down into specialized, ends-in-themselves
responsibilities. Smart college graduates make it to the specialized
niches. Left far behind, the working-class and blue-collar jobs
also are ends in themselves, dead ends, with not much pay or
future.

Umntegrated and uncompetitive agalnst someone integrated,

- . many corporate leaders embrace specialized business structures

to protect their livelihoods and hide their dishonest practices (if
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“dishonesty occurs). Today, nearly all businesses follow this
~ specialized structure. Responsibilities are ends in themselves, not -
able to grow, able only to MAINTAIN the business. Since the
responsibilities cannot grow, the person handling his job cannot
-grow. This is particularly tragic for the working-class and those
in blue-collar jobs. They cannot build. Thus, under traditional
companies, most people stagnate. Their-futures are set without
much growth. The average person gets cut off from his potential
as the white-collar hoax flourishes.

Not until the average person uses the Neo-Tech System to-
eradicate his deep-rooted bicameral tendencies will he break free
from the specialized business structure. Not until he. ends his own
following-mode mentality will he leave his specialized, automatic
job to become an integrated Neo-Tech entrepreneur. Only then
will he discover his human potential — his potential power-
reactor explosion of success achieved from self-guidance.
integrated thinking. ‘

To leap into Neothink, he must eliminate the blocks imposed
by all forms of personal and business mysticism. The Neo-Tech
System is the only approach focused on removing mystical
limitations. Until one eliminates personal mysticism, leaves behind
business tradition, and takes the leap into Neothink, he will never
experience wealth and power.

Dump Tradition

Imagine, through the Neo-Tech System, the average person
rids his personal mysticism and no longer seeks external
guidance. He leaves his specialized job. He prepares for self-
guidance. He starts his own business.(or his own mini-company
at his place of work, explained later). Now he must identify
the limitations encountered in starting his own business:

Let us assume that he is on the mini- day/power-thinking team.
He is soaring with confidence and strength moving through
project after project with great intensity. He -is operating in the
Self-Capture mode of Neothink. As his business grows, he needs
to hire employees. At this point, personal mysticism flares up
again.

Say he hires a secretary. As his business continues to grow,
he will need to hire more help. He turns over work to each new
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employee. This concept of turning over details and responsibilities
. in the wake of an expanding business is called delegating.
However, delegating is a deadly form of personal and business
mysticism. Delegating comes from the mysticism-plagued
conscious mind seeking eaSy, automatic answers. The problem
is: “I cannot handle all of the responsibilities any longer”. The.
easy, automatic solution is: “Bring someone in who can handle
some of those responsibilities; then I can forget about them and
all will be fine.” But those easy, automatic solutions escape hard,
integrated thinking — the only solution that BUILDS wealth.
Delegating. escapes integrating the whole body of
business...needed to BUILD wealth. Delegating allows one to pass
details onto someone else, to never really integrate those details,
and to stay in a nonintegrating, automatic mode handling just
what fills his mind at the time. Residual mysticism from man’s
bicameral past seeks an automatic life, just as the bicameral man
lived. Personal mysticism prefers to react to specialized realms
of business rather than integrate all realms of business.
Delegating responsibilities usually begins with the first person
hired. The entrepreneur loses a degree of control as he loses
integration with detail. And, as the growing company expands,
~ delegating responsibilities continues with each new person hired.
Before long, others in the company begin to delegate their
growing responsibilities. . The entrepreneur loses more and more
~ control as he increasingly loses integrations with the business. .
Soon, following tradition, he.likely will form departments in an
attempt to-regain control. However, before long, responsibilities
within those departments get deleégated leaving the original
entrepreneur completely out of touch and out of control. At this
point, he has only his immediate, specialized niche to maintain.
His personal mysticism-led him to this, which will end in failure.
The process of delegating and departmentalizing was born in.
mysticism and was.embraced by the white-collar hoax and is not
a valid division of labor. Departments divide labor into
SUBIJECTS: the list-brokering department, the accounting
department, or the marketing department. But the division of
labor, remember, divides labor into smooth PHYSICAL
MOVEMENTS. Areas of pirpose divide making money into
PHYSICAL MOVEMENTS: areas that build wealth. (expanded
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on later).

Delegating and departmentalizing seem like the thing to do
because on the surface, they look good; on paper, they look
organized. And man’s mysticism-plagued conscious mind
integrates no deeper than surface logic. But with Neothink and
the use of tools, such surface logic becomes as quaint as man
explaining the cosmos with Greek mythology. '

Before we go on, the question arises as to how one introduces
an employee to his responsibilities in a growing company. As
we will see, each employee interlocks his responsibilities to his
wealth-building purpose — just as the original entrepreneur does.
‘Moreover, the original entrepreneur or CEO never delegates
never loses his integrations with the business.

Later the new techniques that keep the entrepreneur or CEO
integrated with his business will be examined. But for now, it
is important to recognize that delegating leads to the busmess-
cnpphng disease called split responsibilities.

Uncovering The Split Responsibilities

Let us take a closer look at how the business mysticism called
split responsibilities undermines success in a’ growing business.
We will examine a traditionally managed direct-mail sales
company. Let us assume the direct-mail marketing director is
preparing for a mailing of several thousand brochures to sell a
new product. Remember, he has delegated many responsibilities
throughout the traditional company and now interacts with several
departments. He no longer has everything at his fingertips.
Instead, the information needed to coordinate the mailing is
scattered throughout different departments. In years past, his
personal mysticism, avoiding integrated thinking, pawned off
important integrations to departments. His personal mysticism
removed integrated thinking from his mind so he could exist in
an automatic, bicameral-like mode, reacting instead of building.

How does he put together a mailing? First he consults with
the statistics department. That department shows him which
mailing lists are effective and which are not. That department
also shows him which ad-copy tests proved better in order to
know which brochures to print. Next he contacts his purchasing
department. That department handles the purchasing of the
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envelopes, the coupons, and the brochures. He orchestrates what
he needs from them. Then he goes to the list brokering
department, which handles renting the mailing lists for the
mailing. Now he must contact the manufacturing department that
organizes the manufacturing of the product itself. And finally,
he meets- with the accounting department to know his financial
position. In short, to orchestrate a single mailing, the traditional
marketing director must contact several departments to initiate
the flow of information he needs.

But even more harmful than the responsibilities split among
departments are the responsibilities split within each department:
Responsibilities. that should be handled by one person (as
explained in Step Three, next chapter) get split among two or °
more persons. ...Everyone just sort of reacts to the job of getting
together a mailing. No one is an integrator who aggressively
builds the mailing program. They all just maintain what had been
built prior to themselves.

As each department coordinates the needed information
through its maze of managers and secretaries, the marketing
director waits with his mini-days broken, his momentum
shattered. He moves like a snail next to I & O’s direct-mail
marketing director who runs an integrated area of purpose, as
you saw in Diagram Ten. Consider the competitive edge captured
by removing split responsibilities and working an integrated area
of purpose as described by Mark Hamilton at the Neo-Tech
World Summit in Las Vegas, Nevada:

- Mark Hamilton
- The Neo-Tech World Summit
“Now at I & O, the ‘marketing director handles all those
responsibilities. At I & O, we understand that responsibilities are
not ends in themselves. They’re a means to an end. That end is
getting those mailings out faster, quicker, larger than our
competition. That is the purpose of direct-mail marketing.

“So we determined the responsibilities that will drive forward
the mailings. Attaching those responsibilities to their purpose, the
marketing director handles all mailing responsibilities himself.

’ “Now picture, if you will, our marketing director on his
straight-arrow mini-day schedule: He’s orchestrating a mailing.
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He gets answers immediately, all information at his fingertips,
in his control. He carries all the integrations in his head.
Moreover, not stuck with dead-end responsibilities, he is power-
thinking ways to build the mailing program to new records.

“Our competition, on the other hand, works through
departments that work through their secretaries and split
responsibilities. Once the information for a mailing is gathered
" by the department secretaries, then the reverberation starts back
up from the secretaries, through the departments, to the marketing
director. The marketing director in that traditional company sits
with his hands tied waiting for answers. Moreover, he carries.
little -if any integrations in his head. He cannot build the program.
He really does not know what is going on overall. He only knows
his specialized responsibilities. He never uses power-thinking.

“Well, removing split-responsibilities is really proving out in -
more ways than one. For example, mailing to new names quickly
is vital in our industry. Other companies do not move with the
speed of I & O. Do you realize that we have a full-scale, major
mailing every Saturday? The average of our competition: They
have a mailing four times a year, every quarter.

“Because of our competitive edge, we mail to ma111ng lists
that we would not be able to otherwise. For we get to the names
first, before our competition.

“I & O Publishing Company moves with unheard of speed
and efficiency. But even more important, our marketing director
has, as I mentioned earlier, the full mental picture of his purpose
— of his mailings — of an area in the business that can grow
and grow and grow. He builds that program; he does not just
maintain. There’s no limit.

“On the other hand, how far can the head of a purchasmg
department grow? There’s a limit. That responsibility becomes
an end in itself in traditional companies. How far can the head
of a list brokering department go? Just as far as the mailings
go; he cannot build list brokering. How far can the manufacturing
department go? Just however many books get sold. ...But how
far can our marketing director go? There is no limit. And he’s
growing. In fact, in his first year he’s setting a record pace at
I & O Publishing Company. There’s no limit. He can become
more and more competitive, aggressive, reach more and more
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people. He has'purpose: he has a piece of the essence of [ & O
Publishing Company.”

Recognizing The Deception

.~ Split responsibilities become very deceiving as a person
becomes busier and busier — busier than ever before in his life.
He is so busy trying to chase down, manage and orchestrate all
the split responsibilities, he barely has time for the work that
counts — essence work, work that BUILDS. But he does not
realize how uncompetitive he becomes as he feels so busy. His
personal mysticism prefers it this way, though — not carrying
the integrations in his head. Instead, he reacts to business versus
carrying all the integrations in his head to build the business.

Here is Mark Hamilton agam, speaking at a Neo-Tech World
-Summit:

Mark Hamilton
The Neo-Tech World Summit

“Your company is, as I said yesterday, like a living entity.
Your business has a mind and a body. And the mind and the
body must act harmoniously. Now, right from the start, we see
the problem with delegating:

“You bring people in, you begin to delegate, and the body
or details of your business begin to get pushed down...while you,
the entrepreneur, maintain .the mind of the business —
responsibilities that move the business forward. '

“You’re delegating away from you the body and all its
important integrations. And as you grow and more and more
. people work for you, the body and all its integrations that are
crucial for building the business increasingly move away from
the mind of the business. What starts forming is something that
- I have never seen identified in any of the management books:
split responsibilities.

“Indeed, the responsibilities that need this harmonious
integration with the mind and the body of the business begin to
split. In other words, the more glamorous.mind of the business
stays upstairs in most companies, in the upper management. And
the in-the-trenches body of the business and all its vital
integrations get delegated to the working class.
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“A destructive ‘take this job and shove it’ attitude grows
among your work force, for those working for you have no
purpose. Without purpose, they feel no excitement and feel no
happiness in their careers.

“How can anyone feel motivated if the details that he handles
are just dead-end responsibilities? He has no mind of the.
company, no knowledge to integrate growth, money, profits. He
has no purpose. .

“Just what is responsible for the dead-end streets among the
masses? The specialized business structure today is a vestige of
the bicameral societal structures. Most workers never get access
to the mind of the business — knowledge needed to rise with
integrated power. But once the working man uses the tools of
the Neo-Tech System to rid his mysticism and bicameral-like
dependency on the white-collar hoax, he can soar with Neothink.

“A growing ineffectiveness of the company’s mind becomes
increasingly apparent as the entrepreneur loses touch with the
body of his business. As he delegates, he loses that vital mind/
body integration and becomes less and less effective.

“With the Neo-Tech System, however, he learns what’s going
on. As he uses the Neo-Tech System, his unintegrated
management style will soon be replaced by integrated strength.

“The biggest crime in business since the turn of the century
occurs from growth itself. The company moves away from the
original entrepreneur who builds a business out of nothing
through drive, dedication and hard, Firestone-like integrated
thinking. The business eventually becomes filled with white-
collar-hoax power and money seekers who ride the company for
~ years before being detected.

“Imagine, on the other hand, a company full of people with
purpose. They’re responsible for forward movement and profit
of their areas. Imagine every person in a company responsible
for forward movement — for an area of purpose. Just imagine
the drive and attitude.

“Ordinary people can handle areas of purpose, integrating both
the body and the mind. They no longer stagnate in a routine-
rut, churning out dead-end responsibilities. Instead, they become
driven with passion, building their own areas...their own empires.

- “The reason they’re so driven is because they work on the
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edge of breakthroughs — breakthroughs for their own areas of
purpose. Each person in there drives with that original
entrepreneurial enthusiasm, energy, and payoffs.

- “Those of you in here who already have your own business
know what I mean when I say you worked long hours to make
~.your business successful and to keep it successful. Perhaps you
sometimes thought: If just my people, my employees worked like
this...there’d be no stopping this company.”

No Stopping the Neo-Tech Company

There will be no stopping you. Remember, the foundation of
the Neo-Tech System is removing limitations. You will discover
five more- steps that remove personal mysticism and its symbiotic
split responsibilities, specialization, and white-collar-hoax
structure. By removing yourself from split responsibilities,
specialization, and the white-collar-hoax structure, you discover
-how to integrate all jobs with generating profits. Upon pulling
together the next five key steps, the Company-Capture
breakthrough becomes your fast-track ticket to millionaire profits.
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STEP THREE: MENTALLY INTEGRATING
RESPONSIBILITIES

Each responsibility in business can be attached to its money-
making purpose. For example, renting mailing lists (i.e., list
brokering) is merely a responsibility that could not exist or grow
without its purpose: the direct-mail program. Made a department
or an end in itself in most direct-mail companies, limited self-

_generated growth can come to that dead-end job. '
/' We must now pull together the responsibilities into their
money-making purposes. The responsibilities come together as
the integrated means to push forward their money-making
purposes. Therefore, once integrated, all responsibilities in the
business become wealth-building responsibilities. Those integrated
wealth-building responsibilities are called: mentally integrating
responsibilities. _ .

Before growth can begin in your start-up company (or in your
mini-company within your current place of work, explained later),
you must remove the limitation of split responsibilities. You do
this by pulling together mentally integrating responsibilities.
Former disintegrated, dead-end responsibilities fuse together into
integrated, -wealth-building responsibilities. In other words, all
responsibilities, all details now integrate with the marketing,
negotiating, the accounting, data, and money-making deals — all
responsibilities integrate into their purposes that BUILD wealth.

But the average person must be able to handle 100% self-
guidance before he can take on a fully integrated money-making -
purpose and BUILD. That 100% self-guidance comes through the
accumulative tools .in the Neo-Tech System that move the
ordinary person beyond his residual personal mysticism to free
him from his boring routine rut. The idea of running his own
company or mini-company (explained later) through integrated
thinking sounds hard. But through the tools in this manuscript,
once an ordinary person becomes used to integrated thinking, it
becomes natural and easy to do. With Neo-Tech Control, the
“hard” in hard Firestone-like thinking shifts from hard and
unusual to easy and natural. Integrated thinking becomes the
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easiest way to generate wealth (not to mention excitement and
fun). So, let’s continue the process into integrated thinking by
pulling together the mentally-integrating responsibilities:

This approach of pulling together mentally integrating
responsibilities at first seems unusual. By traditional business
“logic”, the approach seems arbitrary as one pulls together the
integrating 'responsibilities without regard to departments.
However, departments really come from surface logic and
mysticism-plagued tradition, embraced by the white-collar hoax.
Departments come from people unconsc1ously avoiding integrated
thinking. Their specialized structure is warmly embraced by
executives who prefer no one in the company becomes an
integrated thinker with unstoppable integrated power. |

What Are Mentally Integrating Responsibilities?

Mentally integrating responsibilities are those responsibilities
that come together into the same purpose for one mind to
integrate. One person carries all the .integrations in his head, such
as the direct-mail marketing director at I & O. Th1s is the next
major step into integrated thinking.

Let us look at two responsibilities that mentally 1ntegrate in
the direct-mail marketing director’s head. The first is renting the
mailing lists, which is done well before the mailing. The second
is tracking data, which comes in well after the mailing. ’

Now, traditionally, tracking the data would have been
delegated to someone else. And mailing-list brokering would have
been a department all its own. But not so any longer.

With hands-on control, the direct-mail marketing director gets
personally close to knowing the mailing lists. For, renting lists
is a responsibility that drives the purpose — the direct-mail
program — forward. He studies each mailing list intimately,
knowing the fluctuations in quantity and delivery schedule. He
gets subtle, inside information that the traditional marketing
director who relies on a list broker is unaware of. The Neo-Tech
man has just gained a competitive advantage.

On the other end of the mailing program is keeping data.
Although it seems that someone else can keep the data, that
would result in a split responsibility. For, keeping data is a
responsibility that drives the purpose — the direct-mail program
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— forward. Because of his intimate knowledge of the mailing
lists and of the other responsibilities in his area of purpose such
as how he set up his mailing and what tests he used, for instance,
he is far more efficient, effective, and accurate in setting up and
keeping the data. Moreover, by plotting data himself, versus
reading data recorded by someone else, he stays closer to his
lifeblood, gets his knowledge more quickly, and stays ahead of
competition and a step ahead on mailing lists. He gets personally
close, handles the data himself, absorbs and integrates how to
detect the winning lists quickly, a step ahead of others.

By carrying in his head the mental integrations of all the
responsibilities in .his area of purpose, he performs each
responsibility far more competitively than if the responsibilities
were split among specialized jobs. People in specialized jobs have
little or no mental integration with the other responsibilities (i.e.,
other specialized jobs) of the same purpose — needed to drive
the business forward. For example, hands-on knowledge of the
data brings power to list hunting. Indeed, those traditionally
separated responsibilities, traditionally specialized ends-in-
themselves jobs, now integrate together as the means to an end
— to drive forward their purpose, the direct-mail program. They
now get mentally integrated by one person who acquires a major
competitive edge. Carrying in his head the mental integrations
of all the responsibilities in his area of purpose brings synergy
to his job. Each responsibility is done in full rmnd/body harmony.
He moves with speed and power not found in trad1t10na1
companies.

By handling these mentally 1ntegrat1ng responsibilities himself,
the I & O direct-mail marketing head takes a valid shortcut to
decision making and control. He removes split responsibilities
as he no longer calls four or five different, specialized
departments waiting for nonintegrated answers. He really moves
through his mini-days. By linking together the mentally
integrating responsibilities, a steady, unbroken flow of momentum
grows as he sees the full picture of business, from the details
to the money.

Nothing will stop -him now, except for his own personal |
mysticism that sabotages man’s. power — his integrated thinking.
For instance, he can escape having to carry the mental
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integrations in his head (i.e., lose his power) by delegating. And
he can escape driving his area of purpose forward by not power-
thinking. But by eradicating his personal mysticism that secretly
seeks automatic external guidance, he'will ‘excitedly soar with
self-guidance integrated thinking. He will easily carry all the
mental integrations in his head — all the mentally integrating
responsibilities in his area of purpose — needed to do power-
thinking and drive the business forward.

¥ %k k%

'By understanding that mentally. integrating responsibilities
exist in business that come together into clusters of unbroken
momentum (i.e., the areas of purpose), you will build your start-
- up company through replicating these integrated clusters instead
of delegating specific responsibilities (explained later).

As you use the Neo-Tech System to leave your specialized
job, go on the mini-day/power-thinking team and start your own
business, you will gain momentum and control. The mini-day/
power-thinking team will move you through lucrative project after
lucrative project with. iron-grip control. Your business will grow,
and you will build your company through these mentally
integrating clusters of unbroken momentum — through areas of
purpose. Those employees you bring in will work on their mini-
day/power-thinking teams, too, driving forward their areas of
purpose with unbroken momentum. You will build your company
with these self-perpetuating money-pumps Now, let us learn how
to do this... '
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STEP FOUR: UNCOVERING THE PHYSICAL
MOVEMENTS OF THE COMPANY —
THE TRUE DIVISION OF LABOR

Now you are going to pull together the mentally integrating
responsibilities of your start-up business into areas of purpose.
If you have not yet started your own business, then simply read
through this exercise without doing the steps. If you have no -
interest in leaving your current place of work, then apply this
exercise to the company you now work for. Every business
can break down into areas of purpose.. At the end of this
chapter, you will see how to acquire one of those areas of
purpose right in your current place of work. Follow along
the process on Diagrams Seven through Ten, pages 105- 112
as a guide.

Get a pad of paper and a pencil. Begln by simply listing the
basic responsibilities of your business, putting out of your mind
current, traditional business structures. This should be easy to
do, for your business will not have many basic responsibilities.
Refer now to Diagram Seven for Mr. Hamllton slistof I & O’s
basic responsibilities.

As you can see, Mr. Hamilton listed 15 basic responsibilities
within I & O. Put all thoughts of your start-up company aside
except for the business performed and write down the- basic
responsibilities that keep your business going. Stop reading and
do this now.

Next review Diagram Eight. Determine the purpose for each
basic responsibility you listed. For each responsibility, finish the
sentence: “This responsibility exists due to BLANK”. Fill in the
“blank” as demonstrated in Diagram Eight on pages 106-107.
Your small start-up business may have just one or two areas of
purpose. That is perfectly normal. Now -go through your basic
responsibilities and fill in the blank: “This responsibility exists
due to BLANK.” Stop reading and do this now for each of the
basic responsibilities you have listed.

Now, to keep this process neat and organized, you can list:
again your basic responsibilities and the areas of purpose as

127



The Neo-Tech System

shown in Dlagram Nine on page 108. This step is not crucial
but is helpful. Stop reading and do this now.

Finally, pull together the  areas of purpose as shown in
Diagram Ten on page 109. This procedure is automatic as you
already have listed the basic' responsibilities and have defined
their purposes when you finished the sentence, “This
responsibility exists due to BLANK’’. The “blanks” that you
filled in are the areas of purpose. List those as you see in
Diagram Ten, and below them list their basic responsibilities.

. Those areas of purpose you are determining will make up the
jobs for people you bring in. A small start-up business may have
just one or two areas of purpose that the owner personally
handles. Let us say that YOUR start-up company has one area
of purpose that you personally handle. Do NOT delegate any of
your basic responsibilities. You must keep integrated control over
your area of purpose. When you are ready, you will bring
someone in, replicate the entire area of purpose (replicating
explained later), and begin to build a second area of purpose.
In any case, finish this process now by listing your areas of
purpose and their corresponding basic responsibilities. Stop
reading and do this now.

Defining The Physical Movements Of The Company

These money-making purposes throughout the company can
be called: the physical movements of the company, of building
wealth. Why physical movements? With split responsibilities
gone, with specialization gone, with all the business schizophrenia
and wasted time and broken momentum gone, with instead the
wealth-building areas of purpose consolidated, we have
determined the shortest motion to build the business and wealth.
Like the assembly-line rivet man who moves with unbroken -
momentum through the shortest motion from point A (himself)
to point B (the rivet), the I & O direct-mail marketing director,
for example, moves, with unbroken momentum through the
shortest motion from point A (himself) to point B (building his
money-making purpose — building wealth). Indeed, the integrated
areas of purpose represent the true division of labor in business,
“the true physical movements to BUILD wealth.

The result? The company now breaks down into its physical
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movements — its true division of labor that includes not just
the body of the business, but both the body and mind of business.
Just as the division-of-labor mini-day schedule induces integrated
thinking (i.e., power-thinking) in your career to cause an
explosion in productivity, the division-of-labor areas of purpose
induce integrated thinking in your company to cause an
explosion in profits. Your greatest assets, the people in your
company, now work with purpose. As they leave behind their
internal integration blockers — their personal mysticism
seeking external guidance — they build, grow, power-think and
never stagnate. They drive on the mini-day/power-thinking
team and move the business away from white-collar hoax
tradition: they BUILD wealth in every nook and cranny instead
of MAINTAIN. They know how to make money, and they
move with unbroken momentum to single-handedly build more
wealth than twenty or more specialized employees could build.
They discover exhilaration.

Now instead of the original entrepreneur and only the
or1g1na1 entrepreneur pushing forward the business and profits,
everyone pushes forward the business and profits. Those happy
people with open-ended futures become the greatest assets to
the company.

The Division of Essence — A Business Leap

The essence of your business is: the integrated thinking and
actions that make the business and profits grow. Through the
Neo-Tech System, through pulling together the mentally
integrating responsibilities, the age-old division of labor of the
~ body of business evolves to include the mind, evolves into the
superior division of essence. Instead of maintaining business
through the division of labor, employees build the business and
profits through the division of essence. The essence of the
business gets divided into the areas of purpose for all employees
to push forward.

Through the Neo-Tech System your start-up company’s
employees have purpose, building business and wealth for you.
Every person in your company acquires a mind/body physical
movement to building wealth — a chunk of the essence — and
drives it forward with unbroken momentum. No business
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mysticism, no split responsibilities block wealth creation.

The division-of-labor discovery, implemented most-notably by
Henry Ford a hundred years ago, was a spectacular breakthrough
for. manufacturing (i.e., for making products), which demands
physical labor. But Mr.. Hamilton believes the division of labor,
in that original raw and unevolved labor-only dimension, was a
major blunder for business (i.e., for creating values and making -
profits), which demands integrated thinking. Managers and
entrepreneurs erroneously applied that same raw and unevolved
division of labor .to sophisticated business, which goes well
beyond physical labor. Whereas the nature of manufacturing is
physical. labor, the nature of business is integrated thinking to
build profits. The concept of the division of labor in business
_is correct, but the simplistic labor-only application is wrong. The
division of labor must evolve to properly incorporate the mental
nature of business. To achieve the shortest movements to
- building profits requires a leap beyond the mechanical labor-only
movements of manufacturing...to the money-making mind/body
movements of business. We do this by bringing down to all
jobs the nature of man — his mind. The company’s jobs then
leap from routine-rut jobs of labor to exhilarating jobs of the
mind. . That is accomplished by pulling together the mentally
integrating responsibilities into the areas of purpose. The division
of labor finally evolves into the next d1mens1on meant for
business: the division of essence.

Now back to the process you just completed: The list of basic
respons1b111t1es listed under each area of purpose becomes the

“tail of responsibilities”. The tail of responS1b111t1es must NEVER
~ be broken through delegating.

Indeed, every responsibility of your company is now tightly
integrated under its money-making physical movement. Once
one responsibility gets delegated, the physical movement is
broken; momentum snaps and split responsibilities are back.
You see, a phenomenon occurs by pulling together the
mentally integrating responsibilities into physical movements.
The full mind/body integration of making money comes
together. Everything that needs to be integrated from the nitty-
gritty details (the body of the business) to the finances,
negotiating, deals (the mind of the business) mentally integrate
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and all come together into the  fully. integrated physical
movements to making money.'! Look again at Diagram Ten on
page 109. Note the physical movements (i.e., the areas: of
purpose). The most nitty-gritty details up to the finances come
- together  into physical movements. Now with the Neo- -Tech
System, people will rise through the 1ntegrated open-ended
movements that build business; they no longer have to sink-in
dead-end, specialized jobs that maintain business. But how can
one person handle all those integrating responsibilities? We will
learn how ordinary men and women can step into and handle
the exciting physical movements and drive profits forward, in the
remaining chapters of Volume Two.

Profit Machines

When pulling together the mentally integrating responsibilities
into the true division-of-labor physical movements, notice that
traditional departments, hierarchical status, boss, secretary,
subordinates, white-collar, blue-collar — all that means nothing.
‘That all comes from an inferior and improper division of labor.
You ‘are interested in one thing only — pulling together the
mentally integrating responsibilities into their money-making
. purposes. The areas of purpose quickly obsolete the white-collar
hoax. Only integrated profit machines remain. Only the physical
movements of building wealth remain that can drive profits
forward with unbroken momentum. Welcome to the next
evolution of the division of labor: welcome to the division of
essence.

-From the Self-Capture Discovery, you acqulred a boost of
power by establishing physical movements — the mini-days.
Now, your start-up business itself acquires a boost of power by
establishing physical movements — the areas of purpose. You
have gone well below the nonintegrated surface logic of the
mysticism-plagued conscious mind to determine the true division
of labor of your company. Unbroken momentum and the mentally
integrated picture of making money come together in your

'To think requires physical energy; it requires the physical act to think
and, therefore, is a physical movement. That explains why the mind
of business can be integrated with the body to become the physmal
movements of business and building profits.
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physical movements. Now you will build your start-up company
‘'with average men and women who will propel profits in every
nook and cranny — your profit machines. Whereas Henry Ford:
discovered the assembly line for mass production through the
- division of labor, you discover the assembly line for wealth
_ production through the next evolution of the division of labor
that includes the mind: the division of essence. You will see this
phenomenon unfold as the Company-Capture Discovery builds.
- Traditional, specialized competition gets left behind.

Job Power

Now the time comes to turn these radically different physical
movements into profit machines within your start-up company.
“We are going to make each'physical movement a job...a job with
essence.

Unlike traditional start -up busmesses, your start-up busmess
provides jobs that are fully integrated areas of purpose; people
who work for you actually have the means to making money as
opposed to nearly all other jobs that are specialized, closed ends
in themselves. Most other jobs consist of responsibilities that
get done for- their own sake, with no integration with building
profits.

Realize that the mentally integrating respon31b111t1es that
determine a specific physical movement must stay integrated by
- one person — everything from rolling up his sleeves and doing
. mentally  integrating nitty-gritty details to shirt-and-tie mentally
integrating money matters. That one person carries in his head
the knowledge to directly deal with each responsibility in order
to drive forward the entire movement with unbroken momentum.
He compiles integrated strength and power, void in the
specialized job. If he ever delegates or turns over any one of
those mentally integrated responsibilities, however, the
schizophrenic split responsibilities come back.

With spht responsibilities gone, responsibilities are no longer
blind, ends in themselves. They become part of the wealth-
building integration that can drive their purpose forward. These
wealth-pumps are . open-ended, without limits, and they pump
wealth for you. ~

The question arises, “How can one person poss1b1y handle
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~all of those responsibilities if the company continues to grow?”
Consider that the growth of a company does not increase the
number of basic responsibilities in a physical movement (i.e., area
of purpose).. Instead, growth expands the number of projects and
volume of business in that movement. But the number of
responsibilities within any movement — within the tail of
responsibilities — stays the same.

When the volume of projects grows beyond one person, one
of those marketing projects can break off from -its marketing
program into its own area of purpose with the same or very
similar tail of responsibilities. That new area of purpose gets
transferred (i.e., gets replicated, as learned later) to another

person.
In other words, an 1ntegrated chunk of the business — an
entire physical movement — along with its full tail of

responsibilities, gets transferred to another person. That person
acquires a complete physical movement of his own. He does not
acquire some delegated, split responsibilities within that marketing
program, rather he absorbs the full mind/body responsibilities that
converge into an area of purpose of his own. So there becomes
two people, two wealth pumps. Each person handles his tail of
mentally integrating responsibilities. Instead of one money-pump,
you have two. Before long, you will fill your company with
integrated money-pumps (instead of departments and specialized
~dead-end jobs), -which is the division of essence...the proper
division of labor of business. |

: Entrepreneur Power

You can leave behind your specialized job, get on the mini-
day/power-thinking team, and start your own business. As your
start-up company grows, you must determine the areas of purpose,
the physical movements of your business.
- The mini-day/power-thinking team alone pushes you through"
project after project and brings you into a rapid growth stage.
Now you are ready to take on company growth in a powerful,
fully integrated fashion. You must do the exercise explained
earlier in this chapter to determine the physical movement (or
movements) of your new company. When you bring in your first
employee, you establish him in a physical movement, his own
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fully integrated area -of purpose. Unhampered by split
responsibilities, he will acquire the fully integrated mental picture
of business and drive profits forward with unbroken momentum.
He becomes your first wealth-pump. -

Your successor takes integrated control of his entire phys1cal
movement. He leaps beyond his pre-Neo-Tech days of working
“specialized jobs with delegated responsibilities that are ends in .
themselves — dead ends. He now works a fully integrated area
that is a MEANS to push forward the business. Therefore he,
too, must- abandon his personal mysticism and discover integrated
thinking through the tools of the Neo-Tech System. He, too, must
drive forward with the.mini-day/power-thinking team.

He becomes streamlined and efficient and more effective than
nonintegrated traditional departments. He single-handedly handles
his mentally integrating responsibilities. Moreover, he integrates
thosé responsibilities to acquire a mind/body knowledge of
business in order to not just MAINTAIN, but to BUILD — to
drive forward his ‘area of business. He soon starts pumping profits
for you. He pumps profits with the unbroken momentum of a
rivet-driving physical movement. '

How To Rise To The Top, Wherever You Work

If you want to stay in the company you now work for, you
can still use these same techniques of the Neo-Tech System to
gain integrated power and rise to the top right where you work.
Let us pause to take a different course, for the moment, from
starting your own business. Let us say, you do not want to start
your own business, but you want to leave behind your specialized
routine rut. You want to discover the exhilarating world of
building profits through an integrated area of purpose.:

Every business can be broken into its areas of purpose —
its proper division of labor — including the business you now
work for. To break down the company you now work for into
its areas of purpose, follow the same steps done earlier in this
chapter as shown to you in Diagrams Seven through Ten on,
pages 105 through 112. Do that now.

Look over the areas of purpose. Study them. They represent
the true division of labor of the company you work for; they

are phys1ca1 movements for building wealth Now, choose the
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area of purpose you would enjoy for yourself. That is your
target. That is the open-ended money-making job you will
secretly take over for yourself. Here’s how:

" Consider this: if someone is willing to do the tough nitty-
- gritty details of a particular responsibility, it is human nature for
others to let him have those details. That aspect of human nature
is your friend in helping you to gradually create and take over
your targeted area of purpose.

First, study the tail of responsibilities llsted under the area
of purpose that you have targeted. Remember, those mentally
- integrating responsibilities could come from all over within the
company — from different departments, from blue-collar jobs,
from white-collar jobs. It only matters that they mentally
integrate into a money-making purpose.

Second, learn the details behind each of those responsibilities.
Learn all the details that make up each mentally integrating
responsibility, down to its most nitty-gritty details.

Third, with human nature working for you, one by one begin
to do those nitty-gritty details. Others tend to gladly let those
details go if someone else absorbs them, and that is your secret
objective. You provide them with that path of least resistance,
and you will gradually absorb more and more of the specific
details that make up each responsibility in your targeted area of
purpose. No one needs to know what you are doing. But in
time, you will have wrestled control of an entire area of purpose.
At that time, you will discover an exhilaration at work you never
knew before. You will generate new profits for the company
and discover-the sensation of genuine power for yourself. Raises
and bonuses will follow.

135






Chapter Fifteen

STEP FIVE: PERFORMANCE-PAY
. MINI-COMPANIES |

Now, let us go back to the growing puzzle of startlng and
building your own company through the Neo-Tech System.

Okay, back to your start-up business: Your business breaks
down to jobs with purpose — jobs that BUILD business. Those
who work for you no longer MAINTAIN specialized, dead-end
jobs. They BUILD , integrated, open-ended money-making
ventures. Your company evolves into the next dimension of
wealth creation called the division of essence.

The next step integrates not only each- job with the
marketplace and making money, but each person. For, you put
each person, his area of purpose, on performance pay.

Each person working for you now explicitly eradicates his
mysticism for his best performance thus personal profits. Each

~person or wealth pump drives ahead with power-thinking, for he
is ‘personally integrated/motivated with the net of éverything he
does.

Not just you, but now everyone working for you becomes
directly integrated with building wealth. You see, their pay will
be integrated with the profits they generate.

Working for you: Profit-driven in-house entrepreneurs
suddenly  have incentive to overcome their mysticisms that
otherwise seek external guidance on what to do or seek automatic
guidance from set responsibilities. To build profits, they are
driver into self—guldanCe They are driven into power-thinking
and integrated thinking. Eventually, they move into the new
horizons of making money.

Performance money now flows into the pockets of those with
areas of purpose. 'Now, their power to increase wealth comes
not just from you (i.e., externally from above), but from their.
own integrated thinking. Now, wealth creation tomes down to
the areas of purpose. — down to the jobs themselves within your

' company.
Your employees themselves evolve into self-guidance
integrated thinking since they no longer hold a specialized job
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W1th external gurdance set responsibilities, and set pay. They
“move beyond bicameral tendencies, beyond waiting for answers
or directions or specialized responsibilities from above. Instead,
they eagerly drive forward integrated, open-ended areas of
purpose. ...Your company becomes far more compet1t1ve than the
tradltlonal specmhzed structures

_ Essence Driven ‘

Those on performance pay become tightly integrated with the
net after their costs and efforts. As a matter of fact, they become
the most integrated people at making money. They become the
essence of business: the money makers.

Those money makers can eventually become wealthy, for they
discover that leaving behind their residual mysticisms increases
profits. They evolve from impotent followers to passionate leaders
of wealth creation as they leave behind their bicameral tendencies.

By developing performance pay throughout your Neo-Tech
company, your employees — your greatest assets — drive hard
every day with you, the original entrepreneur. The essence of
- business — to build. values and profits — gets driven forward
every day in every nook and cranny by these hard-driving .
mysticism-free entrepreneurs working for you. '

Each area of purpose generates revenue and represents a p1ece
of your company’s money-making essence. As your company
grows and you divide wealth creation into more and more areas
of purpose or-wealth pumps, your company discovers the power
of the new, division of essence. The division of essence — the
division of making money — enables wealth creation’s greatest
asset to blossom: yourself and the people working for you. The
division of essence takes the division of labor to the next level
— to include the power of your employees’ minds.

Since the turn of the century, wealth-creation’s greatest assets,
people and their minds, have been suppressed and stagnated by
both mysticism and the white-collar hoax. The division of essence
- unleashes their human potential.

Now that your employees push forward the1r 1ntegrated areas
of purpose, you inject a stimulant. That stimulant, of course, is
performance pay. Your employees, who drive forward their fully
integrated areas of purpose, drive' even harder on performance
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pay. The more they push forward their essences and pump ‘wealth
for you...the more they make.

Suddenly, every person working for you focuses on
performance, something not seen much in business today. Instead
of you and only you pushing the business forward, your wealth
pumps also push the business forward. The phenomenon, agaln
is called The Division of Essence.

Consider this: Fully integrated, myst1c1sm -free people on
performance pay driven on essence, day in and day out, in every
nook and cranny- versus the traditional company with specialized,
mysticism-plagued employees ignorant of the essence...the essence
all balled up in the Board of Directors’ occasional, lethargic
white-collar-hoax meetings in which some unintegrated essence
issues get discussed. The new Neo-Tech business and .the division
of essence will surpass the traditional company, 1ts specmhzatlon
and its white-collar hoax. :

Effect Of The Division Of Essence

‘ The most fundamental integration of business is to measure
costs and efforts against net. Imagine every person in your -
company not only driven with purpose, but driven by the net
of his efforts. Notice on Diagram Ten, page 109, that those who
handle the areas of purpose integrate with the money and
accounting: Now, the key is to integrate their personal pay with
the net of their efforts. Their jobs take on a new meaning as
they build not only their areas of purpose, but their own wealth.
Every area of purpose becomes more.integrated through
~ performance pay. Moreover, even the physical follow-through jobs
- described on pages 111 and 112 can go on performance pay.
Every job will now evolve into hard-driving, hard-thinking
entrepreneurial areas, leaving the dead-end departments and

nonthinking specialized jobs a.thing of the past.:

Follow-Through Jobs
Now, let us look at thé effect performance pay has on even
the physical follow-through areas (explained on pages 111 and
112). Let us take the computer/database area at I & O. Computer
- programming is one of the most specialized fields in any
traditional company. But by integrating this area with making

139



. The Neo-Tech System

money, effort with net, this area transforms into one of the most
integrated and profitable areas at I & O.

First, you must know the secret to effective performance pay:
Performance pay should be carefully designed to act as a
launching pad to send a person into fulfilling his potential thus
multiplying his value to the company many times over. The key
is that performance pay launches one’s value to the company
several times over the added- -mioney he takes from the company
through performance pay. Case in point at I & O:

The computer area is typlcally a specialized area in which
the computer programmer is given a particular computer
assignment or a particular database (i.e., customer mailing list)
assignment. He merely follows through. But let us see what'
happens when he is integrated with money:

The computer person at.I & O gets paid by the amount of
database names used by the I & O Database Marketing Program.
You will see how this simple but carefully designed performance
pay multiplied his value to the company many times over. The
traditional, specialized computer job changed from a mechanical
follow-orders job into a widely integrated, aggressive
entrepreneurial job as shown below:

\

Computer/Database Person:

Performance Pay = Pay Per Number of Database Names Used

By Database Marketing Program
+ * He drives on his own to achieve excellent control of the
database to make it efficient and easy for the Database -
Marketing Program to acquire maximum names, including
complicated cross sections, variable demographics, dead-
weight suppressions of names, etc. Now the principals at
I & O do not have to figure out what, how, or when
~ database assignments need to be done, while the computer/
database person merely follows their orders. Not now, for
the computer/database person takes charge. Integrated with
making money, he breaks free from traditional, specialized
thinking in which one can only MAINTAIN or do the
responsibilities laid before him. He evolves into integrated
thinking in which he can BUILD and move forward his
area on his own. For, his job is no longer a specialized
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follow-through responsibility. His job is an integrated
entrepreneurial, effort-to-net unit.

* He drives into general computer needs of Database
Marketing Program to make that marketing program most
efficient so it can expand and use more names.

* He drives into not just the computer needs for the Database
Marketing Program, but computer needs company-wide,
particularly in the other marketing programs. For, to
increase their efficiencies thus their capacities to expand,
they will generate more customer names that he can supply
the customer-based Database Marketing Program.
(Remember, he gets paid by the amount of names used by
the Database Marketing Program.) By these dynamics, the
computer/database person stands to double his income in
relatively short time. For I & O will soon undergo major

- mass marketing, largely due to enhanced controls over the
.computer, company-wide. Mass marketing will bring an
escalation of revenue to the company. - . '

* The computer person at I & O drives into not just the
computer needs, but into the numbers, data, statistics of
the Database Marketing Program’s mailings to see how to
increase results thus increase the universe of names used.
He becomes a marketing/numbers man.

* He drives into not just computer needs, but into the
numbers, data, statistics of the other marketing programs
to see how to increase results thus increase the universe
of names generated for the database. He becomes an expert
numbers man company-wide. He, not just Mr. Hamilton,
makes the whole business his business. = And that’s a
wonderful thing for Mr. Hamilton.

* He even analyzes the data of split-run tests and ad copy
to the point of suggesting new ad-copy proposals and even
writing ad copy for testing. The person in charge of the
computer/database area at I & O actually honed in on a

~marketing breakthrough.

Indeed, the computer man is no longer the specialized “byte
head” who knows nothing but computers. He becomes one of
the most integrated minds in the business because of the well-
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designed, simple performance pay. Remember, the computer area
was_originally just a follow-through job, with the computer
programmer handling only what he was told to do. Now that area
transforms into.a high-powered entrepreneurial area headed by
a driven entrepreneur. As he increases his income, he increases
his value to the company many times over. '

Performance-Pay Specifics _

Specifically, consider the high ratio of gross revenue to
payroll — or company income to company payroll. That ratio
is usually several to one. Properly designed performance pay
brings leverage to both the company and to the working person.
For example, say the ratio of gross revenues to payroll is ten
to one. By establishing performance pay, one will drive with
original-entrepreneur-like motivation. He may increase his
performance income from $2500 to $8500 a month. By doing
“that through well designed performance pay, he in essence
increases the revenue to the company from $25,000 (2500 X 10)
to $85,000 (8500 X 10).

~ Establish good performance pay, but carefully designed
performance pay to launch a person’s value to the company. Your
fully integrated employees will respond by putting out record
performances, making themselves good money while driving the
business forward, something not possible in the traditional
company. This is an opportunity of a lifetime for any employee.

For the first time in their lives, your employees see wealth
in their direct control. They work hard; they think hard.- They
are motivated. Stagnation is void in your-Neo-Tech business.

Because of the high ratio of income to payroll, the wealthier
each employee becomes, the more you and your company gain
several times over with properly designed performance pay. And,
of course, those who do not push their essences forward do not
last. They drain little money from you. Employee expansion
becomes essentially risk-free. -

The key is in not merely setting up generous performance
pay, but well-planned performance pay integrated with all the
disciplines of making money. For example, those at I & O
directly integrated with the marketplace receive performance pay
based on NET income AFTER costs are ‘taken out. Therefore,
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people brought into the company learn effective negotiating, cost
cutting, and cost savings because profits determine how much
money they will take home. And such cost-cutting and negotiating
disciplines among the majority of employees sharpens the
company’s competitive edge.

Built on money-driven areas of purpose, your work force
never becomes lethargic. In fact, the larger your Neo-Tech
company grows, the more aggressive and competltlve it becomes
- internally.

The Neo-Tech System brings out the potential and the
happiness people deserve. By maximizing your number-one asset
— people — your company flourishes. Mr. Hamilton talks about
the productivity phenomenon of this nontraditional division-of--
essence company. He begins with you leaving your specialized
job: : :

Mark Hamilton ‘
The Neo-Tech World Summit

“Go on the mini-day/power-thinking team, start the busmess
you’ve always wanted to start, dump the American dream and,
instead, go for an empire. ‘
~ “You may not want to leave: your job just yet in order to
have the income, but consider your job a mini-day. An income
mini-day. Start in the evenings, maybe in the mornings too,
surrounding your job — your income mini-day — with your own
start-up company mini-days...what you’ve always dreamed about
doing. Feel your energy and exhilaration grow. Feel your
motivation and momentum build with your mini-day/power-
thinking team. You no longer have anything limiting you.

“In your current career, you're most likely trapped in a
specialized structure. You most likely stagnate in split
responsibilities. You can’t really function on a mini-day schedule
in your specialized career. You can’t really do power-thinking
because you can’t move ahead on those projects you want to
move ahead on. You’re doing responsibilities that are ends in
themselves. You have no ‘essence to go after. You have no future.

“But you use your mini-day/power-thinking team to begin
" your own start-up company. For the first time, you can really

use power-thinking. You can press forward into projects. You
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can break down your day into physical movements. You now
have nothing stopping you.

. “All right, you start growing. You become successful because
you’re handling more than the next person can. You’ve
surpassed your competition so you’re going to do well. You
start to grow. However, you’re not going to delegate. You're
going to keep all of the mentally integrating responsibilities.
Remember, split responsibilities are specialized responsibilities,
ithe path to stagnation. Mentally integrating responsibilities are
integrated responsibilities, the path to prosperity. ‘

“Next you’re going to discover the physical movements of
your business. You’re going to discover those smooth physical
movements by understanding mentally integrating responsibilities.
You’re never going to let a responsibility become an end in itself.
Responsibilities -are merely means to the ends. You’re always
going to let the handful of purposes to the many responsibilities
be the ends. The areas of purpose bring you profits and move
you forward. The responsibilities are going to stick without
exception to their purposes...their essences. Responsibilities are
never going to get split. You break down your growing company
by the true division of labor and create the assembly-line of
wealth creation, right there in your start-up company. You
discover the division of essence. -

“You start growing, and you bring your first person in with
growth. You are not going to delegate responsibilities. He will,
as you did when you started the company, learn to integrate every
detail in his area of purpose from the smallest nitty-gritty detail
to the negotiating, accounting, and money matters. He works an
integrated physical movement, driving ahead with unbroken
momentum on his essence, and now you’ve got a motivated
working force that you put on performance pay.

“Every area of purpose can be put on performance pay.
Every person and every responsibility in your company can now
push forward the profits. Your business continues.to grow
because you have people expanding in different directions. You
walk into I & O at night, on weekends, and you’ll find people
working in their offices...working on their own details because
their details are integrated with their essences. And their money-
making essences have no limits. Those people can now generate
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money. They are entrepreneurs. They are essentially ]ust like you
— owner of the company. Imagine that.

“Imagine walking into your offices in the evening to see
people working away in their own best interest. And because
they’re established on performance pay, they’re highly motivated. -
What a great arrangement that is for your company, because
every dollar that they’re so highly motivated to generate...is
bringing in maybe ten dollars to the company.

“Even the ordinary person can build his-.own empire
eventually, right in your company! ' And that’s just one out of
potentially dozens of empires in your Neo-Tech business!” °

'~ — Mark Hamilton.

A Powerful New Concept: The Mini-Company

To strengthen the division of essence, I & O makes each area
of purpose that is on performance pay not a job, but a company.
That’s right: a self-driven mini-company.

A person takes over an area of purpose, the body and the
mind of wealth creation. That person runs his phys1cal movement
of wealth creation with unbroken momentum. When put on
performance pay, he runs his own MINI-COMPANY. He now
handles all his needs just as any independent company would,
from buying his own supplies to doing his own accounting. Let
us focus on the psychological power behind this concept:

Now in charge of his own open-ended mini-company, he sees
everything differently than before. He no longer expects or looks
for external guidance. He works and drives like you — the
original entrepreneur. Your employee now engages in a persistent,
personal challenge, not a nine- to-flve stagnant job. For, your
employee now works for his “own” company and financial
success. Being his own business, he squarely faces and takes on
all the details. Being his own business, he wants control, and
he wants profits. He discovers integrated thlnklng ‘He leaves
- behind personal mysticism.

Each mini-company exists as its own company. Therefore,
each mini-company consists of its own essence, which drives your
employeeé into essence thinking or integrated thinking. Imagine
. the difference between a traditional, stagnant job versus a mini-
company at I & O. A Neo-Tech mini-compdny encompasses the
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body and the mind of business, which brings a person’s career
to life — a living business he must raise and develop. And no
matter how large the overall Neo-Tech company itself grows, the
growing life throughout the company stays hungry.

You have little risk, for those who do not perform (i.e., those
who do not use the Neo-Tech System to move beyond their
bicameral mysticism blocking their wealth-building integrated
thinking) do not drain you. They generate little or no performance
pay. They leave, and you do not carry a bloated payroll. You
eventually can have risk-free wealth pumps forming all around
you (as taught in the World-Capture section). Your wealth
- creation can grow without limits. :

Performance-Pay Tip

Setting up effective performance pay is very tricky and
requires experience. To start the process, set up your mini-
company employee with a reasonable salary or hourly wage and
link, 1nformally, bonuses to net profits. Do not overdo it at first.
It is a lot easier-to add to performance pay later on than to take
away. With some time and experience, you will be able to
evolve the mini-company into full performance pay when you
feel comfortable making that move.
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Chapter Sixteen |
STEP SIX: REPLICATING

+ Now start-up businesses can bypass specialization and grow
through integration. A Neo-Tech business discards delegating,
" departments, split-responsibilities, white-collar-hoax positions and
specialization.” Instead, a Neo-Tech business pulls together the
clusters of mentally integrating responsibilities into areas of
- purpose. Do-this first — determine the areas of purpose. Then
you will bring people in to work fully integrated areas of purpose,
not specmhzed jobs that are dead-ends. For the' first time, your
employees will integrate beyond traditional routine-rut
responsibilities...into the money and profits.

With a fully integrated area of purpose (a mini- company) the
ordinary person works with drive and excitement and never
knows stagnation. He works like the ongmal entrepreneur himself,
for he works a job that is not an end in itself, but a means to
drive forward profits. He works with incentive, for he works for.
himself on performance pay. He becomes a wealth pump for you
as he drives on his essence with. unbroken momentum, with
several times the effectiveness of even the best traditional worker.

Soon your start-up company is ready to blossom. With the
foundation established, you are going ‘to eventually multiply your
wealth pumps. How do you build your company with these
wealth pumps, these 1ntegrated people whe can drive forward
profits? You do this by transferring entire areas of purpose with
their ‘full mind/body integrations...versus delegating single,
specialized responsibilities. By transferrmg an entire area of - .
purpose, you create an employee who is NOT specialized, but
integrated — fully integrated with driving forward the business.
You create a true wealth pump — a physical movement that
pumps wealth into your company. ‘

The one and only process that will effectively transfer the
vast mind/body integrations of an area of purpose is the Neo—Tech
discovery called: Replicating.

Starting with the most specific nitty-gritty detail up to the
most involved financial deal, an area of purpose is integrated like
the body and mind. Mind and body must work together in
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harmony. Delegating responsibilities destroys the mind/body
relationship and destroys the integrated purpose. The mind/body
harmony of the integrated area of purpose will be preserved
through replicating. You will now learn how to replicate yourself
and your mind/body knowledge. You will now learn how to
BUILD INTO a successor the full mind/body integrated spectrum
of an area of purpose as opposed to TURNING OVER specific
responsibilities in a nonintegrated format called delegating.
Delegating causes the disorder of .split responsibilities and
destroys a new company’s chance at major wealth creation.

To master control of your company requires the three
demands of building an empire:

The first demand is knowing the business -itself: knowing
the nitty-gritty, minute, grind-out body details. Now that we know
that the nature of ‘business is integration, it becomes clear why
knowing the nitty-gritty detail is vital. As one begins to expand
his scope of business, knowing the nitty-gritty detail becomes
MORE important, for now that knowledge integrates 1nto

increasingly MAJOR| money decisions.
- The second demand is leammg and 1ntegrat1ng the crucial
detail. What is crucial detail? It is detail that your employee
cannot yet integrate. Remember crucial detail is the detail that
requires wider 1ntegrat10ns than your employee can handle. You
must monitor this detail yourself while your employee
increasingly learns how to handle these details that require wider
integrations.

" The third demand is knowing and advancmg the essence of
the business. The essence consists of the most integrated issues

"~ of the business where forward movement occurs. For the first

time, essence will exist in your employee’s job, for he acquires
a fully integrated area of purpose and not specialized
responsibilities. He will eévolve to the point where he can push
his essence forward. ’

The Neo-Tech method to growth, called replicating, consists
of Neo-Tech Replicating Meetings. Most meetings are considered
a review or a let’s-touch-bases situation. But Neo-Tech
Replicating Meetings are far different in concept. The Neo-Tech
Replicating Meetings are a threefold series of evolving meetings
that directly answer the three demands of building an empire (see
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Diagram Eleven, next page):
The three stages of evolving Replicating Meetings are:

Stage One: Nitty-gritty working meetings, which evolve
' toward...
Stage Two: Crucial-detail meetings, which evolve
- toward...
Stage Three: Essence meetings.

Stage One: Full-Scale Working Meetings ‘

‘Nitty-gritty detail is NOT going to be turned over or delegated
or taught or trained to someone else. Instead, you will engage
in working meetings and personally conduct all of the details
yourself in the presence of the person you are replicating to.
Remember, you are bringing in another person in order to
essentially replicate yourself — your mind/body knowledge —
for building an entire area of purpose; you will not merely train
that person. Continue doing that person’s physical work yourself,
all the work, all the details. You do not tell him how to do it,
then leave him to do it, then come back and tell him how to
do the next step. No. You will do all the work yourself as your
successor observes at your side.

You do all the nitty-gritty, grind-out details — 1nclud1ng
details that perhaps you have not handled before. Indeed, in many -
cases the entrepreneur loses touch with the details of his business.
Stage One Working Meetings force him to recapture those details.
By forcing him to organize and perform well-planned, detailed
working meetings, he gains intimate knowledge of his business,
all the details, quickly. The Working Meetings force better hands-
on knowledge of the details, which he must know to build an
empire.

Your employee gains a deeply 1ntegrated understandlng of
subtle integrations that would be missed through delegating —
even things as subtle as voice inflections used on the telephone.
He also gains the broad mind/body picture as you explain your
reasons for what you do. He becomes so well integrated that you
know the details will always get done right.

As you engage in these rewarding nitty-gritty-detail working
meetmgs your successor begins to permanently take over more |
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) Diagram Eleven
Evolving Neo-Tech Replicating Meetings

THE THREE DEMANDS OF BUSINESS

THE FIRST DEMAND: Knowing the business
itself. Knowing the nitty-gritty and minute, grind-
out detail. .

THE SECOND DEMAND: Knowing and momtormg
the cruc1al detail.

N

THE THIRD DEMAND: Knowing and advancing
the essence of the business.

THREE STAGES OF NEO-TECH MEETINGS

STAGE ONE: Full-scale, nitty-gritty working meetings
...evolving toward...
STAGE TWO: Crucial-detail meetings

...evolving toward...

STAGE THREE: Essence meetings
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and more of the working detail. Your successor will TAKE, not
be given, more and more detail. You get pushed more and more
into taking charge of crucial detail — detail that he cannot yet
integrate. You have begun to replicate yourself.

At first the time spent on these long working meetings may
seem merciless, but the meetings will soon shift into powerful
pockets of leverage. For, the replicating process not only assures
that your employee will, in the future, get the work done right,
but that he will also evolve into an integrated thinker. Indeed,
"~ he observes how your mind works, how it integrates all details
into the broad mind/body picture to push the business forward.

By delegating, on the other hand, a number of the mentally
integrating responsibilities never reach the employee. The
powerful mental integrations among responsibilities never forms.
‘Responsibilities stay split, specialized, automatic. Moreover, by
delegating specific responsibilities versus replicating full physical
movements, the whole mind/body picture is never seen by the
employee. He is destined to specialized thinking and stagnation.
He will never know the power-of integrated thinking. The
company eventually sinks with schizophrenic split responsibilities.

Only by replicating FULL AREAS OF PURPOSE does the
nitty-gritty detail transfer and integrate into the broad money-
making picture with iron-grip control. By gaining the full mental
picture of business, your employee is forming into a potential
wealth pump.

And, of key importance, these working meetings prevent the
common mistake of delegating details without really knowing
those details — a sure way to anchor your company forever to
inefficiency.. The working meetings force you — the original
entrepreneur — to know the body details of your business...better
than anyone else. That integration will enable you to soar toward
your essence. ...As your employee begins integrating the nitty-
gritty detail himself, your replicating meetings will evolve toward
stage two. You have met the first demand of building an empire.

Stage Two: Focussing On Crucial Detail
These replicating meetings crisply bring forth the integrations
your employee cannot make. He has taken from you the nitty-
gritty integrations he can make. The remaining integrations are
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the crucial.details that you must integrate. Your meetings now
focus on the crucial detail as you take your employee through
these broader integrations.

The traditional start-up company grows through delegating
responsibilities and becomes more and more impossible to track
the crucial detail. The split responsibilities make it difficult to
track much' of anything as the company simply becomes more
and more complex, divided, specialized. By contrast, replicating
makes progress easy to track. You are led straight to the crucial
detail as your successor masters the nitty-gritty detail.

Crucial detail meetings may continue weekly or even daily |
for a few weeks, months, or longer, in some cases, depending
on the area being replicated and on your successor. In other
cases, crucial detail meetings should be strictly phone meetings
to help keep out the nitty-gritty detail. In yet other cases, crucial
detail “meetings” should not be meetings, but perhaps,
correspondence put through your in-basket — situations your
successor does not yet know how to handle. In any case, your
successor steadily takes over these wider integrations, something
never reached through delegating. As he gains these wider
integrations,-the time you spend pays off as he begins generating
wealth for you. ...You have met the second ‘demand of building
an empire.

Stage Three:

Building Your Start-Up Company Through the Essence

Your successor takes control of his full area of purpose. He
leaves far behind pre-Neo -Tech days of working specialized jobs
dead-ends." He now works a fully integrated area that is a
MEANS to push forward the business. He develops aggressive
power-thinking to push forward his developing mini-company and
to generate greater profits/performance pay. Therefore he, himself,
soon encounters essence issues.

Again, essence ‘is that which can move the business beyond
its current level to build profits. Essence meetings communicate
back to you new integrations your successor would like to pursue.
Now, instead of you feeding integrations to your successor, he
begins feeding new integrations to you.
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He not only now maintains his responsibilities more
effectively than several traditional employees rolled into one, but
he further integrates his responsibilities to build his area of
business. ‘For, he has the full mental picture of business. As
he moves beyond his bicameral tendencies, he discovers a whole
new world through integrated thinking. With integrated thinking,
~he can drive his essence forward into a million-dollar mini-
company. ‘

You, the original entrepreneur of the company, are now fully
. replicated as well as fully integrated with the business below you.
Thus; you now pursue the creation of new business above you. .
You not only acquire the time, but you acquire the full business
integration of body and mind to press into new, lucrative
progress...into broad, company- w1de essence, as explalned in
Chapter Eighteen.

But through delegating, by contrast, even. the original
entrepreneur can never really build the essence. He eventually
loses touch with the crucial and nitty-gritty details of the
business. Without the full mind/body picture, he cannot push the
business forward for long. And all people below him become
“increasingly incapable to pursue the essence. Their
responsibilities that trickle down through delegating are
specialized, split from the mind. To reach the essence becomes
more and more a maze of split responsibilities that makes the
essence unattainable, for the body and mind of the business lose
-contact. Employees see no way through the maze to the top,
which causes today’s bad attitude among the labor force.

Now consider-the replicated mini-companies, those replicated
areas of purpose...the real physwal movements of business. Each
one of those mini- companles is a company within itself.
Therefore, each one of those mini-companies has its own essence.
The people with mini-companies, therefore, drive with
exhilaration on their essences, clearly before them day in and
day out. Being the physical movements of the overall company,
the essences of the mini-companies form the essence of the
overall company, broken into the most efficient units by the true
division of labor. Therefore, every day, many people in the
company (the mini-companies) drlve forth the essence of the
comparny.
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The essence of each mini-company ‘is easy to see. For
xample one can easily see that the essence of the direct-mail -
mini-company is to sell as much Neo-Tech literature as possible.
The essence drives the person ‘with a mini-company into
~ sophisticated essence projects such as, for example, demographic
research of I & O’s customer database to learn more about the
\people who buy Neo-Tech. The mini- company head power—thlnks
how to drive forward essence.

He builds momentum, for his essence is right before him in
an integrated physical movement. He does not break his
momentum trying to pull out spht responsibilities lodged
~ throughout in the company structure. No, his essence is clear,
something he drives on every day, something exciting and
challenging. Moreover, he drives on the essence not because “it’s
my job”; he drives on the éssence to boost his personal success,
his personal financial success. ‘

+ The mini-companies drive forward the essence -of the
company, for the mini-companies summed together equal the
essence of the company. The result is the division-of-essence
company. Not just a handful in upper management, but essentially °
everyone drives forth the essence. You, the original entrepreneur
or CEO/president, will snap all those mini-companies together
into a single synergistic force to launch the superior Neothink
company, the company of the future. (The next chapter teaches
-~ you how to snap together the mini-companies .into the mighty
Neothink puzzle.) Stage-Three Neo-Tech Meetings: with your .
‘mini-company heads focus on the essences of their mini-
companies. ...You have met the third demand of building an
empire. o )

More On Replicating
Again, the three demands of building an empire are:

1) Know1ng the busmess itself. Knowing the nitty- grltty and
minute, grind-out details.

2) Knowing. and monitoring the crucial detail.

3) Knowing and advancing the essence.

Starting with the ‘most'specific nitty-gritty detail up to the
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sweeping essence, business is a vastly integrated unit like the
body and mind. Through delegating, an entrepreneur cuts off the
body of his business, which eventually kills the essence...the mind
of the business.

Look again at I & O’s mini-companies, the areas of purpose,
with their tails of responsibilities (Diagram Ten on page 109).
In the traditional start-up company, the tail of responsibilities gets
delegated throughout different departments. In the Neo-Tech
start-up company, the tail of responsibilities stays with its
purpose. The mind/body, mentally integrating responsibilities stay
together.

" As the business grows, the number of responsibilities in an
area of purpose does not grow. The number of projects,
programs, and the volume of business grows.- When an area of
purpose (i.e., a mini-company) becomes too much for one person
to manage, the unchanging tail of responsibilities does not get
delegated. It always stays attached to its purpose. Instead, the
growing number of projects, programs, or growing chunks of the
business get replicated — along with the entire tail of
responsibilities.

For example, the direct-mail marketmg program atl & O
grows at a rapid rate. The mini-company. head builds his mini-
company to greater and greater size because he controls the fully
integrated body and mind of direct mail. He masters complete
mind/body control over his respons1b111t1es and has no limit as
to how far he can build his m1n1-company He can build most
efficiently, however, by recognizing what and when to replicate.
For instance, two new direct-mail projects have recently proven
successful: direct-mail marketing Neo-Tech to women and direct-
mail marketing low-cost Neo-Tech products. Whereas the direct-
mail marketing mini-company head could handle those programs, -
greater efficiency comes to I & O and to the mini-company head
by replicating those two programs to two others along with the
entire tail of responsibilities. Now, three dynamically growing
direct-mail mini-companies exist in I & O. Those three mini-
companies each focus, drive, and build their programs more
efficiently than if one handled all three programs. And they each

“build their programs without limitations.
At a certain point of growth, the mini-companies will gain
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efficiency by replicating their physical follow-through work.
Remember, a mini-company, an area of purpose, consists of
responsibilities that fall into two different categories:

For example, turn to page 109, Diagram Ten: Television
Marketing. The first five responsibilities fall into the first category
- of essence responsibilities. They drive the purposé into existence
~ and ‘drive it forward: 1) buy television spots, 2) set up TV .
commercials, 3) record and digest the data and statistics in order
to know the profitable television spots to buy and the profitable
TV commercials to run, 4) keep and know the books in order
to integrate the financial status of the program at all times, and
5) do the accounting in order to stay on the most cost-effective
course. Because those responsibilities drive the purpose forward,
their actions down to the last nitty-gritty detail must be done by
the one person in charge of the area of purpose Hands-on
knowledge is needed to drive the purpose forward.

Now look at the second five responsibilities. They fall into -
the second category of follow-through. responsibilities. They occur
as a result of the area of purpose: 1) control order processing,
2) control shipping of products, 3) control product manufacturing,
4) control customer service, 5) control computer needs. Those
responsibilities such as order processing are a result of the
business generated by the first five, essence responsibilities. This
second group does not drive the purpose forward. Whereas iron-
grip control-over the follow-through responsibilities is needed to
‘build the essence, the actions themselves are physical follow-
through -work. Therefore, the physical work itself can be done
by others, integrated and coordinated by the mini-company head.

Integrated control over that work, keeping a finger on the
nitty- grltty detail, is vital to the success of the area of purpose

— the mini-company. So the mini-company head must never
delegate that work. He must replicate.

" But what about his physical follow-through workers within ‘
his mini-company? How will they integrate with essence? Look
again at Diagram Eight, pages 106-107. Notice that to fill in the
blank, Mr. Hamilton wrote, that the physical follow-through bas1c
responsibilities exist due to “...each of the marketing programs”.

Those basic responsibilities do not start off as company-wide
departments as in traditional companies. Those responsibilities
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(attached to their specific mini-companies) start off as an
integrated, one-man entrepreneurial unit. Often the one-man
entrepreneurial unit grows to handle business for several mini-
companies, and he may even hire people to work for him. But
the entrepreneurial units never become departments. They remain
entrepreneurial businesses on performance pay.

Consider customer-service for the direct-mail marketing mini-
company: One person handles all the direct-mail customer service.
He even receives performance pay based on orders he saves,
orders he upgrades, inquiries he converts. He is an entrepreneurial
unit with no split responsibilities. And he has financial essence
— to generate more conversions of inquiries and near-buyers, .
for example. Therefore, he engages in creative projects to call,
send letters to, and test different approaches in order to convert
the near-buyers and inquiries. For every buyer, there are ten near-
buyers. Imagine the potential of this entrepreneurial unit.

. When he masters the nitty-gritty details and the crucial details
of his job, he begins to enter into essence projects. He will need
essence meetings from time to time with the direct-mail marketing
mini-company head to present the customer service essence
progress. During those meetings, the mini-company head with his
broad knowledge, helps guide the customer-service entrepreneur
into the most effective essence actions. And the customer-service
man feeds back to the mini-company head findings and results,
which is valuable for broadening the mini-company head’s own
marketing integrations. At I & O, for example, the customer-
" service areas have become valuable, quick, inexpensive testing
grounds for new marketing ideas and approaches. That essence
information is acquired rapidly at low costs. The essence meetings
are crucial to the mini-company heads. '

Replicating Allows Everyone To Drive On Essence

With responsibilities properly replicated, the founder of the
company, the mini-company heads, and even the entrepreneurial
follow-through workers can now drive forward the essence
responsibilities of the business. Replicating forces the original
entrepreneur and mini-company heads (and follow-through
workers) to know all body and mind details. Delegating prevents
the original entrepreneur and everyone else from knowing the full
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body and mlnd details. The original entrepreneur loses his
integrations with the body, and his employees never gain the
integrations with the mind. Failure to fully integrate the body
and mind details denies everyone control and denies the work
force the mental picture. Thus, no one really drives forward
essence, always anchored to problems and inefficiencies.
Through replicating, the original entrepreneur and the mini-
company heads discover iron-grip control — both within
themselves and within the follow-through workers. Everyone
drives forward essence, not anchored to problems and
inefficiencies. The original entrepreneur, the mini-company heads,
even the follow-through workers open up more and more chunks
of time and power to get creative and drive the business forward.
...Review Dlagram Twelve on the next page for a summary of
‘ rephcatmg :

In a growing business, the follow-through workers become extremely
knowledgeable about their work, often knowing the details better than
anyone else. These highly efficient people often become so organized
that they can render their services to more than one mini-company.
An important aspect of replicating is that it can work in reverse
(whereas delegating .cannot). These experts at follow-through work can
replicate their knowledge to mini-company heads who need further
integration with the details. For example, a new mini-company head
“at I & O goes through reverse replication. He spends several days of
working meetings with the follow-through workers to acquire iron-grip
control over those nitty-gritty follow-through details.

Moreover, the CEO himself must know the nitty-gritty details of
his company. The original founder usually knows those details, but if
the CEO is not the original founder, then he needs to go through a
thorough reverse replication. He must get in, roll up his sleeves, and
do the work. Those areas of 1-& O built before Mark Hamilton arrived
prompted him into four weeks of nitty-gritty detail work in I & O.
He called those four weeks: “Operation Gem-Pride”. Those four weeks
gave Mr. Harmlton full control of I & O and freedom to grow into
the future. \
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Three Demands Of Business

1) Knowing all nitty-gritty details

*Results*

2) Monitor crucial detail

*Results*

3) Advance the essence

*Results*

Diagram Twelve

Traditional Delegating

You move away from nitty-gritty detail.
Neither you nor your successor ever
fully learn detail as detail is turned
over and not fully integrated.

Expansion is limited as you do not
know -all the details. . Moreover, your
successor is limited as he did not
acquire a deep integration —
PROGRESS STOPS HERE

You never fully recognize crucial detail
as area is turned over.

You lose touch with foundation of
business. Head for stagnation.

You cannot discover the essence. Once
you delegate, your ability to integrate
and move the business forward ends.

Out of control; problems mounting.
Areas of business falling apart; no
forward movement.

How To Build An Empire Comparison Chart

Neo-Tech Meetings

Stage One: You dive into nitty-gritty detail via
detailed working meetings. Forces you and your
successor to learn all detail in a fully integrated
context.

Expansion is unlimited as you know all the
details. Meoreover, your successor is
unlimited as he did acquire a deep
integration —

PROGRESS STARTS HERE

Stage Two: You are driven to crucial detail as
details are center of working meetings.
Successor takes away details he can integrate,
pushing you into those you must integrate.

You gain touch with foundation of business.
Head for total control.

Stage Three: Fully integrated with the body of
your business through the crucial details, you and
eventually your successor efficiently evolve into
the mind of your business. With the bulk of
detail properly replicated, your ability to integrate
and move the business forward begins.

In total control. All areas of business coming
together. Rapid forward movement.
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- SUMMARY

Delegating

Delegating comes from mysticism (see front material) and
causes disintegration of your start-up business. Consider that the
mysticism-plagued mind, as described in the front material, rejects
integrated thinking. Carrying integrations or making integrations
(i.e., self-guidance) is pushed away as something alien and
unwanted. Automatic, external guidance is sought instead. The
entire power-reactor dimension of integrated thinking never
occurs. To avoid carrying and making integrations, delegatmg
provides an easy out.

Moreover, the white-collar hoax certainly does not want to
put forth the hard thinking that Harvey Firestone identified as
the key to success. White-collar-hoax executives do not want to
_do integrated thinking. If such executives did, they would not
be part of the hoax. To avoid carrying integrations or making
- integrations, they push the details away — they delegate. As a
result, they bypass the mind/body integrated thinking that makes
“busiriess work. They take the easy shortcut to nonintegrated, well-
paying specialized niches of power and prestlge

. Replicating

When your start-up company is ready to expand, when the
time arrives to establish your first mini-company, how do you
develop an integrated person working for .you who can drive
forward profits? You must transfer an entire area of purpose, an
entire physical movement with its complete mind/body
integrations...versus delegating single, specialized responsibilities.
By transferring the mentally integrating responsibilities —- the
fully integrated mind/body tail of responsibilities — you create
“an employee who is NOT specialized, but integrated: He is fully
integrated with driving forward the business. You create a wealth
pump, a mini-company that drives business forward on the mini-
day/power-thinking team.

Delegating splits the mind and body responsibilities. It
decreases integrations for both the employer and employee.
Delegating is a way to avoid integrated thinking and, in the case
of the white-collar-hoax executive, a way to skip past the details
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Step Six: Replicating

of the business on the way to.a well-paying specialized niche.
Replicating, on ‘the other hand, integrates the mind and body
responsibilities. It actually increases integrations for both the .
employer and employee. Replicating is a Neo-Tech tool for your
new employee to integrate the details of the business on the way
to a profit-generating mini-company.

Your start-up company depends heavily on the financial
_success of the first mini-company. As your business grows,
however, eventually you will lose your financial dependence on
the success of each new mini-company. When that occurs, you
no longer need to replicate. For, your greatest leverage at this
point is to propel the existing business — explained in Chapter
Eighteen. Thus, at this point the new mini-company heads must
dig on their own to make their mini-companies a success just
as any starting entrepreneur. You spend your time catapulting the
existing mini-companies, not replicating new ones. Those who
start their mini-companies at this stage slowly develop superior
integrated thinking as they must integrate everything on their
own. To survive, they must gradually build their mini-companies
on their own integrated efforts. '

But the first mini-company, perhaps the first few mini-
companies, you must replicate. The financial risk is too high
not to. If the mini-company fails, the overall company fails.
Moreover, you have, on your own, already built the business to
a certain point and cannot afford for someone to start over at
the beginning. You need to replicate your experience, knowledge,
integrations, control. You need to replicate yourself.

After your first couple of mini-companies, chances are you -
-will no longer replicate. However, the mini-company heads will
always have a need for replicating physical follow-through
responsibilities or replicating new mini-companies (to become
movement heads, explained in Chapter Twenty-Five.)

Iron-Grip Control
To keep iron-grip control, one must never delegate the work.
Delegation leads to nonintegrated, weak control of- the details for .
both the employer and employee. First, one must replicate the
work. Second, one must develop special tracking reports that
manage the replicated work and enable one to keep fingertip
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Thé Neo-Tech System

control of his business in just a few minutes a day. Step Seven,
next chapter, teaches the: trackmg reports
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Chapter Seventeen |
STEP SEVEN: TRACKING REPORTS

As your business grows through replicating mini-companies
" and more people work for you, you must multiply your control.
You must multiply your control to handle the growing -
complexities that come with expanding business. Yet, man’s
mysticism-plagued mind seeks guidance, loses control during
expansion, and breaks down. _

The bicameral mind 3000 years ago (see front material), the
nature-controlled automatic mind, broke down as. man could not
handle the growing complexities that came with expanding
civilizations, trade, and commerce. To survive, man had to
evolve from a nature-controlled mind into a much more powerful
self-controlled mind: the conscious mind.

'The conscious mind today, the mysticism-plagued mind,
breaks down as, man cannot handle the growing complexities that
come with the DIVISION OF ESSENCE. - To make the leap,
man must evolve from a mysticism-plagued mind into a much
more powerful mysticism-free mind: the Neothink mind.

The specialized business structure disengages man’s integrated
‘thinking; specialization prevents man’s leap into his human
potential. Most jobs today receive bicameral-like, automatic
guidance from specialized, set responsibilities. Very few people
- ever discover how to integrate thus generate new money. For
example, essentially no one among the working masses generates
new money-making projects at work. Do you? But through the
Neo-Tech System, people quickly learn how to integrate.

Man leapt into consciousness 3000 years ago to acquire its
competitive edge. Man today will leap into mysticism-free
Neothink to acquire its competitive edge. :

In this chapter, you will take your second major step into
Neothink. You will go beyond the capacity of your mysticism-
plagued conscious mind by using special Neothink tools. You
will snap together a puzzle to build a Neothink perspective well
beyond your limited competitors. Now you will snap together

the division of essence into one solid puzzle that radiates a
- picture seen only by those with these special Neothink tools.
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Everything Comes Together Into A Mighty Neothink Puzzle

You have everything you need to discard delegating,

departments, white-collar-hoax positions, specialization, mysticism.
You have everything you need to integrate the physical
movements and to replicate the wealth pumps.
- You are ready to expand. But wait! Your myst1c1sm-plagued
conscious mind breaks down when confronted with expansion and
wealth escalation. The mysticism-plagued conscious mind
integrates only a few single thoughts (then waits for guidance).
Major wealth creation requires far greater integrating and
- processing capacity than a few single thoughts. Instead, you must
lock together a Neothink puzzle that you can pick up and wave
around the world without wealth creation ever fallmg apart again.
- Neothink goes well beyond thought by thought, single
integrations...well beyond deep-rooted bicameral tendencies.
Neothink instead captures clusters of thoughts or vast integrations.
Through Neothink, one moves through clusters of integrations as
rapidly as the mysticism-plagued conscious mind moves through
smgle integrations. Remember the mini- day/power-thlnklng team
versus the traditional daily schedule? :

To build your start-up business into an emplre you must
capture Neothink control. You must capture larger-than-life
processing capacity...well beyorid the processing capacity of
man’s unaided mind. You must use special tools to capture vast
integrations at your fingertips. Your first step into Neothink took
you beyond the capacity of the mind through special tools —
the mini-day/power-thinking team. Your second step will take
you beyond the capacity of the mind through special tools —
the mini-company/power-tracking team. Going beyond the
capacity of the mind brings you enormous advantages.

Harold Geneen, the CEO who built ITT into one of the
greatest companies during his reign, built and then managed 250,
50-million-dollar (average) companies. How did he do that? How
did he average only a few minutes per. week, per 50-million-dollar
company? He leapt into Neothink. control. Geneen used tools,
special tools to go beyond the processing capacity of the human
mind. With those special tools, Geneen controlled vast -
integrations. He controlled 250, 50-million-dollar companies! He
captured vast integrations at his fingertips. ‘
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Step Seven: Tracking Reports

Now, it’s your turn: To move into Neothink, you too need
tools that bring together vast integrations at your fingertips. Then,
like Geneen, you can take command of larger-than-life wealth
creation.

First of all, what are those vast integrations that you will snap
together for control in one swoop?

Look at Diagram Thirteen over the next two pages: There
are those vast integrations — the mini-companies — the physical
movements of the company. They are the vast integrations the
CEO or original founder will snap together into his iron-grip
control. Contrast on Diagram Thirteen the fully integrated
physical movements (mini-companies) to the specialized split
responsibilities of traditional jobs throughout traditional
companies. The traditional, specialized approach results in
splitting hundreds of responsibilities throughout company-wide
departments. The CEO has absolutely no integrated control. But
one Neo-Tech individual can have total integrated control of all
the responsibilities through special tools that snap together vast
. integrations — snap together the physical movements or mini-
companies — into a single Neothink puzzle. ...The division-of-
essence business now snaps together into a single juggernaut.

The Tracking Reports

As you build your company with mini-companies, you will
snap those essence-driven mini-companies into a mighty Neothink
puzzle. To do this, you must develop powerful Neothink tools.
Those tools are unique integrated TRACKING REPORTS that
snap together your growing company into one, solid Neothmk
unit.

You must design those special Neothink tools called trackmg
reports like a piece of art — to the last detail. Upon replicating
your first mini-company, you must design the Neothink tracking
reports so they force the details of the replicated mini-company
to be done, done right, and done on time. Consider what Henry
Ford said when he developed the asembly line: He said that the
people should not manage the work; the work should manage
the people. Similarly, when it comes to your control over your
company, you do not rely on your people to manage the work;
the tracking reports manage the people. And that is to their
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Step Seven: Tracking Reports

Diagram Thirteen -
(continued)

I & O Neo-Tech System
(Fully Integrated Areas)

Dots = Responsibilities of Company
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The Neo-Tech System

advantage as the tracking reports force the most efficient actio’ns,
as will become clear later.

The mini-company head fills out his tracking reports. To flll -
out the reports, the mentally 1ntegrat1ng respons1b111t1es must all
be done and done right or they jump out as wrong on the catch-
everything tracking reports. With the reports, you will know at
a glance exactly what is occurring throughout your replicated
mini-company. With one file contdining each replicated- mini-
company’s tracking reports, you can, within 30 minutes, know
every responsibility within your entire company. ‘

The tracking reports also act as powerful tools for the mini-
company head himself, for he will know if something is wrong
and can correct it immediately before any further tlme passes
and before it goes beyond him.

With skillful, proper tracking reports, you control and know
everything in your business in less than 30 minutes, even if you
grow to a multi-million-dollar business. You sit in the ultimate
‘catbird seat: You see the full picture including all the
responsibilities of your growmg businéss, in one super- integrated
30-minute Neothink sitting.-

What do these special Neothink tracklng reports consist of?
Remember that each mini- company has-its “tail of basic
responsibilities” (i.e., its mentally integrating responsibilities, see
page 109). You must develop the tracking reports to answer every
one of those responsibilities. For example, see Diagram Fourteen,
over the next eleven pages. Dlagram Fourteen, pages 169 through
179, illustrates the direct-mail mini- -company’s tail of.
responsibilities (i.e., its ten mentally integrating responsibilities)
followed by the tracking reports (and their descriptions) that
answer the entire tail of responsibilities.

( text continued on page 180)

Direct-Mail Marketing Mini-Company
Tracking Reports

The following eleven pages contain the tracking reports
(and a description of each tracking report) for the
Direct-Mail -Marketing Mini-Company. The tracking
reports answer each responsibility in the “Tail of
Responsibilities”.
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Step Seven: Tracking Reports

Diagram Fourteen

Direct-Mail Marketing Mini-Company
Tail of Responsibilities

q Rent Mailing Lists (Page '170)
2 | Set Up Mailings (Page 171) |
3 Keep kData/Statistics (Page 172)
4 Keép Books (Page 173)
5 Do Accounting (Page 174)
6 | Control Order ProcesSinQ (Page 175)
7 C‘ontroi Customer Service . (Page 176)
8 Control Shipping Producté (Page 177)
9 Control Printing Mailers and Product (Pg.178)
10 | Control Computer Needs . (Page 179}

Al

Note: The following ten pages illustrate the tracking reports for the
Direct-Mail Mini-Company. The tracking reports directly answer
each responsibility in the “Tail of Responsibilities” above. The reader
may study, skim, or even skip over the tracking reports if he fully
understands the concept that tracking reports directly answer each
responsibility in the mini-company’s “Tail of Responsibilities”.
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I&O PUBLISHING COMPANY '
" (Note: First eight lists are monthly; last two are quarterly. A core list cannot be missed without a big .
blank square staring at us.) )
Page|1 of 1
List Name* Code Jan.: Feb. Mar April May June July
Proprietary % orders 1.170 1.922 1.467 . 1.454 1.779 0.628 0.948
Information . . | Qty. Mailed 5634 13261 21055 38148 5675 51243 16238
Proprietary % orders 1.626 1571 1.616 1.621 1.481 1.514 1.572.
Information *Qty. Mailed 13278 - 17432 8785 25550 23294 5348 19647
Proprietary % orders 0.794 1.227 £ 0.939 1.383 1.002 0.620 1312
Information Qty. Mailed 3400 5865 139075 3685 3590 6930 10818
Proprietary % orders. 1.543 1.587 1.107 1.056 1.532 0.860 0.792
Information Qty. Mailed 6998 ‘8314 3160 7289 6133 11391° 3787
Proprietary % orders 0.535 1.164 1.161° 0.443 0.567 1.444 1272
Information - | Qty. Mailed 1308 3606 9214 11736 3524 3531 8971 -
Proprietary % orders 1.346 2.195 2.991 3.558 . 2.367 2220 2.123
Information " Qty. Mailed 13441 L1776 | 1638 2473 ..7053 1171 2590
Proprietary % orders 2415 1.817 . 2.214 1.945 2.409 1.290 2177
Information Qty. Mailed - 6997 8144 . 6502 3136 3071 3333 3674
Proprietary % orders 0.433 1.099 1.510 1.188 1.614 1.179 1.214
Information Qty. Mailed .- 12453 6096 1721 3533 3468 3722 2893
Proprietary % orders X B ¢ 1.567 X X 1.226 X
Information Qty. Mailed . X X 3253 . X X 14436 X
| Proprietary % orders X X 1.660 X X 1.365 X
Information Qty. Mailed X X 23915 © X X 15158 X
*1&0O Publishing Company cannot reveal its core lists. -
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&0 PUBLISHING COMPANY '
(Note: All details are captured and orgamzed over two weeks before malhng ) .

~

)

=

2 . ;E

'l input | Projected g

Code |List P.O. “List Name Description Qty. Qty. Splits/inserts Notes . |2
3790 | Boardroom Beook : : I1mmales|< Z2h-Line £avglope. =
stoa|* | Guyers | Aprl Memes | KON o pepide B e i g
Yoo/ g?ffl[ mfy‘é’;f'ﬂjalf' Conant - lsfduaffér‘ | &M 5'/)‘( Lon ffo / Concolran |3
399¢ Hea! Fstate o , ZE Brochere %
3¥es ”Ec’i Ftnanesal 0//‘0:7‘«":/3 /477 ?'(/_M‘ mes | S | 37 K zF grochure 'é
e T 1S

3997 | g9 22 5&/}; Ivnpro;'emenf /1';0_‘7' | Weames 7 ;z/n 1 Im Conr ffzo/ §
399 |gaowa | Fublishers Chotce | o) fllames | 1am | im | Control &
yooz | 39602 | 0 £ [% Jewels Apal thmes | 3M | Im | Lontael | Camadian g
| Vnblreattons ' &
3118 | goras | Toese T4l Apzi| Wames | [2m | IM | £ontas/ E
3999 e - ] ' . K
0*"‘,’ ;777:/1;‘1('” usz Mult g“?""’_ Wm | 2.49m | contro [ Lanadien |~
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I1&0O PUBLISHING COMPANY
(Note: The mailing set up on previous tracking report #2 is complete with results in tracking report #3,
below.)
Date Mailed | May 27 ||Orders Update: | July 11 |
Code # ) List ) Description Mailed Orders % Inserts ' Split Code
3990 Boardroom Book Buyers April Names 5276 ‘ 70 | 133 | Control w/In-Line Envelope Test 1 Side 1°
3991 Boardroom Book Buyérs April Names . 5275 70 1.33 Control w/Jet Press-Envelope Test 1 Side 2
3992 Boardroom Book Buyers April Names 1609 20 1.24 | Control w/ZE Brochure Test 2 Side 1
3993 Boardroom Book Buyers April Names 1609 17 1.06 | Control w/ZW B;rochure ) Test 2 Side 2
4001 Nightingale-Conant (C) 1st Quarter Names 4639 159 3.43 | Control
3994 Real Estate Financial Opp. April Names 1671 27 1.62 | Control w/ZE Brochure Test 3 Side 1 -
3995 Real Estate Financial Opp. April Names 1670 12 0.72 | Control w/ZF Brochure . Test 3 Side 2 ~
3997 Elite Self Improvement- April Names 1131 5 0.44 | Control :
3996 Publisher’s Choice April Names 1072~ 6 0.56 | Control
4002 JEN Jewels (C) April Names 1000 7 0.70 | Control
3998 Pase Publication - April Names - 651 7 1.08 | Control
113999 ‘Mailing 239 | Multi Buyers 4717 |- 47 1.00 | Control )
4000 Mailing 239 o Multi Buyers 4717 57 1.21 | Control 7
U245 Unidentified Orders 0 8
Totals i ‘ | 35037 512 | 1461
Splis-Run Tests for Mailing 245 I . ’
Split Test: 1: In Line Env. versus Jet-Press Env. Split Test: 2: ZE Brochure vs ZW- Brochure Split Test: 3: ZE Brochure vs ZF Brochure
Code’ 3990 3991 . . Code ° - 3992 73993 Code 3994 3995
Split #1 In-Line  Jet-Press i Split #2 ZE W . Split #3 ZE ZF
Orders 70 70 Orders 20 17 Orders 27 12
Percent 1.33 1.33 ’ Percent 54.1 . 43.9 . Percent 1.62 0.72

uoday Suppei,  sonsneis/ereq dedy,, — ¢# SoNIIqisuodsay Jo- [re]
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1& 0O PUBLISHING COMPANY

(Note: This tracking report is printed on demand covering any span of time requested: one day, one month, one
quarter, one year. For illustrative ease of reviewing, only one day is prmted below, although this is turned in weekly.

(note continued at bottom) Page| 1 of 1
0 em Balam: )
& p ng e T I Cash In (Deposits)
Orders: Check | Orders: Credit Card Revessed Royalty Reimbursement Transfer In | Miscellaneous
$ Received $ Received Refunds Receipts Money (From Other Accts.) Income
13517.95 . 2618.15 0 799.60 432.00 5000.00 0
(52 total) i (37 total) :
3517.95 2618.15 : 0 799.60 ~432.00 5000.00 0
_ Cash Out (Checks/Wires) e ;
Operating Wages Marketing | Marketing | Marketing | Advertisements Royalties Taxes Refunds Transfer Out
Expenses Postage Expernses Purchases Paid Paid Paid Paid (To Other Accts.
1,312.71 0 8700 2208.15 0 - 1481.42 934.50 0 . 202.50 0
1,312.71 0 2208.15 0 1481.42 934.50 0 202.50 0

( note contmued from above)

This report is generated automatically from the computer, tied into all the other workings of the bookkeeper. For example, the “cash out” portion gets its data
straight from the bookkeepcr’s check register. Much of the “cash in” portion gets its data from the bookkeeper’s computerized deposit slips. Those deposit slips
must match the “order processing” tracking repoit #6 so that nothing can go wrong, no mistakes can occur, and no embezzlement can occur. This tracking report
shows where every penny comes from and where every penny goes to. Thus, with that overview, every penny can be tracked and verified. No mistakes can

occur. Everything can be reconciled.)

yodoy Buryoel], syooq daay], — p# seniiqisuodsay jo [re]



Tail of Responsibilities #5 —

“Do Accounting” Tracking Report

control: 1) self-proofing 2) accurate

" 1&O PUBLISHING COMPANY
[Note: Below are two completely independent accountmg
reports. Yet, the profit/loss of mailings (bottom left) must equal ==
delta (i.e., the change) of cash position (bottom right). Triple

profit/loss 3) location of

every dollar ]

Net Revenue Beginning Cash Position $323,280
ASSETS
Inventory .
Total Direct Costs $65,220.89 Brochures ~ $38,552
(131,935 pieces @49.4¢) Coupons  $22,848
Revenue $75,598.60 Envelopes  $25,081
(1,540 orders @$49.09) Products. $73,708 = - |
Net $10,368.71 Total $160,185
- Cash On Hand - Accounts
Bank of America $(11,718)
o Valley Bank $(10,623) -
Total Direct Costs $33,805.75 Total ($22,341)
(68,530 pieces @49.3¢)
‘Revenue $30,288.53 Cash Expected In - Receivables
(617 orders @$49.09) MC/Visa $32,255
Net _ <$3,517.22> Club Cards $12,995
Total $45,250
Cash Invested - Future Mailings
Mailing 246 $77,270
Total Direct Costs: $44,249.58 Mailing 247 $70,010
(89,552 pieces @49.4¢) Total $147,280
Revenue ‘ $47,273.67 Total Assets $322,439
(963 orders @$49.09) :
Net $3,024.09 | | |ABILITIES
‘ | Accounts Payables
Unshlpped Orders ($1,605)
Invoices ($15,360)
Total Direct Costs _ $17,369.51 Refunds ($13,290)
(35,037 pieces @49.5¢) Total Liabilities ($30,255)
Revenue $25,134.08 —_
(512 orders @‘$49.09) Ending Cash Position $300,119 |-
Net $7,764.57 .
CHANGE IN.CASH POSITION
Expenses (Ending minus Beginning)
Less General Overhead $18,174 Ending $300,119
Less General Freelance $22,628 (less) Beginning $323,280
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Page|

Tail of Responsibilities #6 — “Control Order Processing” Trackmg Repon

1&0 PUBLISHING COMPANY :
(Note: Nothing can go wrong without jumping out on
this tracking report. Banking-like tracking of orders.)

%_mgfﬁ» e dds | Raw Count | /36 |
Raw Count Done by (I;L%gv)
: S
Checks/Money Orders | 4.2 Nevada Orders [
Cash | o Collections [}
~ MasterCard/Visa | 32 Total Orders | 9¢
American Express/Diner’sClub | g ~ Non-Orders* | 3g
Canadian Money Off | * 4 Total Sort | 73,

*Note: Non-Orders go to Customer Service

and into Tracking Report #7.

Amencan Express/Dmer s Club

Declines

Invalids

Net AmEx/Diner’s Orders

Total Crednt Cards

Checks

Total Orders Brought to #61

13

. Money Orders

| Total Orders On Summary Below

73

Cash

_Total Check/Cash

Total Orders On Summary (below) must
equal Total Orders brought to #61 (above)

Product |Cash | MO/Checks | VISA MC AmEx | Diners | Canadian | Totals
Neo-Tech 33 10 8 4 4 59
Discovery $2458.85 | $699.50 | -$559.60| $279.80 $279.80 | $4277.55
Neo-Tech 14 3 .3 1 21
System $559.30 | $119.85| $119.85| $39.95 $838.95
Neo-Tech 5 2| 4 1 1 13 |
Tapes ‘ $499.80 | $199.90| $399.90| $99.95| $99.95 $1299.40
52 15 15 6 - 1 4] 93

Totals $3517.95 | $1019.25| $1079.25 . $99.95 $279.80 | $6415.90
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Tail of Responsibilities #7 — “Control Customer Service” Tracking Report

| 1&0 PUBLISHING COMPANY

(Note: These 38 customer service pieces were received

_—

from mail raw count, see Tracking Report #6. Every Date
piece, every action is accounted for below. Nothing can Page| 1 of 1
be missed.)
Raw Count | 38
Plus /_Invalid_/ Decline | 2.
o Total | 40
. Potential Cash Loss
More Information Requests /6 Non-Delivery Inquires | ~ 7
Forgot To Enclose Payment | 3 Help/?’s OnProduct | 7
" Invalid/Decline Credit Card | 2 Refundkequests1 5
Potential Profits | rec’vd|#of | First Attempt o Secondw7lz Third Attempt &l Total
More Information Atempt: | Attempt: Attempt: Attempt: /4
R 7o /¢ o /6 | Aempt /2 Pl' [0 |Auempt:/g
Convert: 4/ Conver: 9 Convert: ) Convert: 4 (373)
Forgot to Enlose y 3 Attempt: 3 Attempt: 3 Attempt: _2 Atempt: 3
Payment fre Convert: ¢ Convert: / Convert: () Convert: /335
InvalidDeline 7/- 2 Attempt: 2 Attempt: / Attempt: Attempt:3
Credit Cards o Convert: 7 Coavest: /9 Convert: Conven:'(%zj)
' i | Date Processed Spotdwcbd - Delivered
Potential Losses | rec'vd |# of for Mail by Steve R. _to Post Office
Nea Doy |7/ | Doneby: (P) |Ok'dby: S/ | Delivered by:
Tnquiries Date: ¥/io |Date:  7/70 | Date: 7/io
Help/'s on 7//0_ 1 Doneby:(Riy |Ok'dby: S#& Delivered by: (< ¢~
Product Date: 4 //o Date: ~ 7/70 Date: 7/o
oy Doneby: £ |Ok'dby: $A2 ¢ | Deliveredby: (<
710 |5 e | Date: Date: /1o
Requests se: | o, |Date:  7//0 7/

Total Pieces Handled and Mailed Today Z//2. ; 38
| + _2 Invalid/Decline

' iQ_ Total
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1&O PUBLISHING COMPANY .
(Note: Nothing can be missed with this iron-grip control.
All orders to shipping accounted for.)

Page[1 of 1 .

Order Ship |- Ship | Product |No. off Manuscript Letter Book Decoy

Dates |Number| Date | Quantity | Int’l Numbers Sent | Ship Date| Rec’vd
5/12-5/18| S-126 |Jun 13 | A=1382 |20 |410SM-291SP |May 23|Jun 17 Jun 21
. May 22 | B=3 ) May 23 '
May 22 | E=9 : May 26
May 22 | GT/E=5 ' May 26
May 22 | G=1 .
: A=4 4 Labels pulled

— bad payments

11 5/19-5/25| S-127 [Jun 9 | A=743 |19 = |292SP-34SR | May 30|Jun 14 Jun 29
' May 30 | B=10 . , - |Jun 2 Jun 6

May 30 | E=5 . Jun 4 Jun 14

=1 - 1 Label Pulled

— bad payment

5/26-6/1 | S-128 |Jun 15 | A=573 |105 |35SR-107SS |Jun 6 |Jun 21 July 10

(Jun5 |B=3 , Jun 7
Jun 5 E=1 Jun 9
Jun 5 | GT/E=6 Jun 9

6/2-6/8 | S-129 |Jun 23 | A=633 [242 |108SS-240ST |Jun 12 |Jun 29 July 17
Jun 12 | B=4 (241ST used : Jun 14 Jun 16

Jun 12 | E=8 Jun 16 | Jun 23

Jun 12 | GT/E=6 by RW) Jun 16
A=-1 1 Label pulled
6/9-6/15 | S-130 |Jun 30 | A=304  |203 |242ST-45SU |Jun 19 (Jul 6 July 24
Jun'19 | B=2 Jun 21
Jun 19 | E=1 (46SU used Jun 23
Jun 19 | F=1 - |by RW) Jun 21
Jun19 [G=1 - Jun 23
Jun 19 | GT/E=1 - [Jun 23 v
6/16-6/22| S-131 |Jul 7 A=789 |108 |[47SU-335SV |Jun 26 (Jul 13 Jul 24
Jun 23 | G=1 Jun 26
A=-3 A=3 - 3 Labels pulled|
6/25-6/29| S-132 |Jul 17 =696 |71 . |336SV-31SX (Jul3 (Jul 20 Jul 31
. Jul 3 B=14 . Jul 5 Jul 6
Jul 3 E=13 , Jul 7 Jul 11
Jun 30 | F=1 i Jul 5
Jul 3 GT/E=5 . Jul 7 ,
6/20-7/6 | S-133 |Jul 21 | A=953 |74 32SX-484SY |Jul 10 |Jul 27 Aug 7
. Jul 10 | B=399 Jul 14 Jul 20
Jul 21 | D=1 Jul 27
Jul 10 | E=306 i Jul 14 Jul 31
_ Jul 10 | GT/E=3 | Jul 14
17 S-134 (Jul 21 |A=10 " |0 4855Y-494SY |Jul 10 |Jul 27
Jul 10 | B=122 ’ Jul 14
Jul 10 | E=124 : Jul 14

*Product Codes: A=Neo-Tech Discovery B=Neo-Tech System E=Neo-Tech Tapes
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1&O PUBLISHING COMPANY

(Note. Every product, quantity, and location is “in your face” with this trackmg report This report
continues beyond this page to also track the mailers — brochures, envelopes, coupons, etc.)

Code Product Quantity . Slte Company As of By
A1l Neo-Tech I, III, IV, V 1903 006 Doris 002 Sep 15 MF-
A1 Neo-Tech |, IIl, IV, V 152 002 " LV -59 002 Jun 27 MF.
A1 Neo-Tech |, Ill, IV, V 2420 009 Banta Company 002 Jul 10 MF
Al Neo-Tech |, Ill, IV, V 1139 007 Melinda 003 Aug 2 MF
A2 Neo-Tech Discovery Il 2187 . 006 Doris 002 Sep 15 , MF
A2 Neo-Tech Discovery Il 1124 . 007 Melinda 003 Aug 2 MF
. A2 - Neo-Tech Discovery | - 4377 .005 Braceland 002 Sep 156 MF
B - Neo-Tech System 1576 005 - Braceland’ 002 Aug 2 MF -
B Neo-Tech System 442 007 Melinda 002 Aug 3 MF
BE NTS Envelopes 6983 005 Braceland 002 Aug 18 MF
BJPL Job. Power List 1423 005 Braceland 002 Aug 2 MF
D Neo-Tech Encyclopedia ~ 217 006 Doris 002 Aug 18 - MF
E .Neo-Tech Tapes 2192 008 Magnetix 002 Sep 15 MF
EA Neo-Tech Album 6864 008 Magnetix 002 . Jul 27 MF
EMBC Neo-Tech/Summit Book Carton 4862 008 Magnetix 002 Aug 18 MF
EW Neo-Tech Workbook E 2864 ° 008 Magnetix 002 Aug 18 MF
G101 Consultation Pack Vol. 1/1 50 002 LV-59 002 Aug 18 MF
G102 Consultation Pack Vol. 1/2 38 002 LV-59 002 Aug 18 MF
G103 Consultation Pack Vol. 1/3 25 002 LV -59 002 July 19 MF
G104 Consultation Pack Vol. 1/4 50 002 LV-59 002 July 19 MF
G105 Consultation Pack Vol. 1/5 200 002 LV-59 002 July 19 MF
G106 Consultation Pack: Vol. 1/6. 150 002 LV-59 h 002 July 19 MF
G107 -Consultation Pack Vol. 1/7 175 002 LV-59 002 July 19 MF
G108 Consultation Pack Vol. 1/8 50 002 LV-59 002 July 19 MF
G109 Consultation Pack Vol. 1/9 200 .002 LV-59 002 July 19 MF
G110 Consultation Pack Vol. 1/10 30 002 LV-59 002 July 19 MF
G111 Consultation Pack Vol. 1/11 75 002 LV-59 002 July 19 MF
G112 Consultation Pack Vol, 1/12 _. 50 002 LV-59 002 - July 19 MF
G201 Consultation Pack Vol. 2/1 200 002 LV-59 002 July 19 MF
G202 Consultation Pack Vol. 2/2 150 002 LV-59 002 July 19 MF
G203 Consultation Pack Vol. 2/3 150 002 LV:-59 002 July 19 . MF
GA Consultation Tapes Album 1100 008 Magnetix 002 July 19 MF
K Philosophical Zero 420 002 LV-59 002 July 19 MF
M1 Sumimit One Tapes 357 008 Magnetix 003 Jun 16 MF
M1A Summit One Album 357 008 Magnetix 002 Jun 15 MF
- MW Summit One Workbook 357 008 Magnetix 002 Jun 15 MF -
QA Ultimate Battle Album 1452 008 Magnetix 002 Jun 15 MF
T - Bible A - 15 007 Melinda 002 Jun 15 MF
u Bible B 22 007 Melinda 002 Jun 15 MF
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Tail of Responsibilities #10 — “Control Computer Needs” Tracking Report

I&O PUBLISHING COMPANY
(Note: The computer needs are “in your face” with

description and status. The completion date adds "
healthy pressure and discipline to programmer for best II’:) ate ‘:unfe 11 5
efficiency and control over area.) age|1 0
: Completion
Project ‘Status Date
Computerize the |I tied “mailing accounting” portion into Data Tracking July 1

Accounting Tracking
Report #5

Data Tracking
Report #3
Advancements
1) Compile data from
same split tests among
different mailings

2) Add refund data to
this tracking report

Demographic Project

Data Entry

Merge/Purge

Report #3 to automatically bring up direct costs and
revenue. Now tying into checkbook to automatically
bring up General Overhead and General Freelance.
Nearly complete. This will allow entire left side,
“mailing accounting” portion, to come up automatically
with one command. Next I will do the same for the right
side, “cash location -accounting”. That needs to be tied
into .a combination of our inventory program (Tracking
Report #9) and our check register program in order to
pull up the right side of Tracking Report #5, the “cash
location” portion, w1th a single command.

I will tie all Data Tracking Reports from all mailings
together to recognize, match up and compile data from

the same tests among different mailings to give ongoing, |-

cumulative data on major tests. Going smoothly.

I will tie into the Customer Service Tracking Report #7
to match all refunds to the original list from which they
came. I will add a new. column to the Data Tracking
Report #3 to 'show how each list performs, refund wise.
Comoplication on Tracking Report #7, but working through
it.

I will break down all names mailed for six months by
SCF zip locations. I will then compare that to our own
mailing list. That should reveal our more favorable
markets throughout the country. Simple — I let program
run at night when office is down.

Set up double entries of street address and zip code.
Automatic merge upon second entry. If does not match,
then reject into a purge file to be redone. This will
eliminate keypunching errors. - Looks easy.

I will improve accuracy of our merge/purges. Not finished
flow-chart thinking. Will explain and give completion
date on next week’s report.

(On Schedule)

July 7
_ (On schedule)

July 7
(1 week behind
schedule. Needs more
programing than antici-
pated. TR-7 must be
revamped. New pro-
jection date is July 15.)

July 1
- (On schedule)

July 15
(On schedule)
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~ Notice the direct-mail mini-company’s simple-to-read tracking
reports answer all ten of the mentally integrating responsibilities
— the full tail of responsibilities. The tracking reports actually
direct the mini-company head and his work. Every specific
responsibility must be met and answered through those
specially designed tracking reports. In only a few minutes, Mr.
Hamilton can glance over those reports and know exactly how
well the mini-company head petforms each responsibility »
Those details cannot get away from Mr Hamllton or the mini-
- company head: ,
Harold Geneen had reports filled out by each of the 250
"companies that worked under him. In his autobiography, he wrote

about staying up all night at times reviewing those reports. Those
were his tracking reports. Your tracking reports are your Neothink
tools to control your entire company...to control vast integrations
in one sweep...to eventually control an empire at your fingertips.

The direct-mail tracking reports can be reviewed in a few
minutes while knowing exactly the job being . done — for every
responsibility. Moreover, those tracking reports keep the mini-
company head on .top of his responsibilities — every
responsibility and on time. - ' S

Now imagine many, many responsibilities eventually in your
company. No one brain, no one man could stay in touch with
all that. Keeping in-touch with many, many responsibilities goes
beyond one’s processing capacity. -However, by pulling those
many scattered responsibilities into fully 1ntegrated areas of
purpose (mini-companies), you CAN easily keep your finger on
‘every responsibility through Neothink tracking reports. That
mini-company/power-tracking team turns chaos into order and
allows you to operate at a level beyond the processing capac1ty
of the mind.

Moreover, you snap together the mini-companies like pieces
to a puzzle as you go through your file of tracking reports each
week. Instead of trying to integrate single, split responsibilities,
you snap together vast integrations to see the complete picture
of your entire business. In thirty minutes or less, you snap those
“puzzle pieces” together into a larger-than-life Neothink puzzle,
seeing and comprehending your entire business at one sitting.
You leap into Neothink control that goes way beyond the capacity
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Step Seven: Tracking Reports .

of the human mind. .

Harvey Firestone said that his business got away from him
because he could not stay in touch with all the responsibilities
of his company. Through delegating and departmentalizing, his
business went into a schizophrenic frenzy of split responsibilities.
His business nearly failed. Then he restructured; he- got rid of
fancy departments and learned how to integrate all those
responsibilities that had gotten away from him. He did this
through Neothink control.

Without fully integrated areas of purpose, the entrepreneur
tries to track each responsibility one by one, responsibility by
- responsibility. But as Harvey Firestone expressed, that is
impossible to do in any growing business.

To succeed, you must evolve your business into a Neothmk
puzzle and track vast integrations at a glance (i.e., see all pieces
in the puzzle). If you do not, your business will soon stagnate,
becoming overrun with split responsibilities. Split responsibilities
increase the work tenfold or more. They multiply and multiply,
splitting apart the mental integrations throughout your business
and causing business schizophrenia. Split responsibilities not only
cause a lot more work, but you could never track all those split
responsibilities. You would lose control and fail. You would have
to track ten times more work because it is hopelessly split up.
But by structuring your company with fully integrated areas of
purpose (i.e., mini-companies), suddenly much less work exists,
whatever size the company. Firestone, upon restructuring his
company, reduced one area from 35 to 3 people and his white-
collar work force from 1000 to 300 people.

By tracking the mini-companies, the once impossibly
complicated company becomes simple as you enjoy the larger-
than-life leverage of Neothink tools.

What is the magic of Neothink tracking reports? A rap1d1y
growing company, an entire empire can be led and every
responsibility tracked by ONE person. By you! Once you see the
Neothink puzzle come together each week, you will guide your
entire company . from the power of the Neothink mind (next
chapter).
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~ Designing The Tracking Reports

_ Every responsibility of the tail of responsibilities should be

answered either directly or indirectly. Some of the more menial
responsibilities may not show up right away. But over the course
of two or three weeks you should be able to detect that
- something is not right before damage occurs. Thus every
responsibility is, for all practical purposes, answered or accounted
for.

Determine and study the responsibilities of a mini-company.
Then make a tracking report (or several tracking reports) for that
specific tail of responsibilities. The Neothink tracking reports keep
you integrated with every responsibility in the mini-company. You
will know every body-detail in less than 30 minutes per week
by reviewing your tracking reports.

Moreover, problems will occur less and less and, before long,
almost not at all. For, filling in the tracking reports_in itself forces
problems to be taken care of before the tracking reports reach
you. The mini-company head sees any problems while filling -
in the reports. He sees any problems and promptly corrects them
and keeps his mini-company under HIS iron-grip control. He
discovers problems early, while they are still minor, because the
tracking reports enable HIM to monitor and track every
responsibility of his area, just as you do. And that will make
your job most efficient, allowing you to concentrate on your
essence responsibilities as surface problems are cleared up before
reaching you. But if a problem does show up, you know just
where to go, just who to see, just what the problem is, in order
to fix it.
~ Study each new mini-company and its :espon31b111t1es. Piece
together tracking reports that not only track and uncover any
problems, but prevent any problems. Instead of handling problems
one at a time as they come up, develop tracking reports to force
problems to-be prevented BEFORE they come up. For example,
the trackmg report for order processing in I & O’s direct mail
mini-company has bank-like, balance out aud1t1ng controls to
prevent problems.

~ Again, study the mini-company’s -tail of responsibilities and
the nitty-gritty details underneath each responsibility. Think out
+ everything that can go wrong. You do this by power-thinking
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how the mini-company would run if everything were optimum.
You may go through some development and editing stages until
you find that the tracking reports truly manage the work to
prevent future problems ‘

Us1ng Tracking Reports
As you develop each tracking report with growth — flrst for
one mini-company, then the next, then the mext — you piece

together a Neothink'puzzle. With each mini-company, you create
a maximum-integration puzzle part. You snap those puzzle parts
together through the tracking reports into one, interlocked picture
in your mind. You see that Neothink picture of the business each
week. That’s right, once a week you open your file of tracking
" reports and snap together the puzzle parts — the mini-companies.
That interlocked puzzle in your mind enables you to see a picture
beyond the traditionally managed companies that chase
responsibilities one by one. Using Neothink tools, your larger-
than-life brain-power makes competitors seem dull and slow. With
Neothink tools, you go beyond the capacity of the human mind,
gain iron-grip control, and see wealth creation from seemingly
omniscient eyes.

The Essence Tracking Reports

While still dependent on one or two young mini-companies
for your company’s survival, you need to closely follow the
tracking reports for both the essence responsibilities (e.g., the first
five responsibilities in I & O’s direct-mail mini-company’s tail
of responsibilities, page 169) -and the follow-through
responsibilities (the second five responsibilities, page 169). By
you personally power-tracking all responsibilities, you eliminate
the risk of failure. If the mini-company failed, your business
would fail. Therefore, you track all the responsibilities to be sure
-no control slips.

Once you develop trusted and experlenced mini- company
heads and no longer rely on a young mini-company for your.
company’s financial survival, then you as CEO do not need to
review the follow-through-work tracking reports. You need to
. follow the essence tracking reports only. You can count on the
established mini-company heads to handle or manage the follow-
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through work with iron-grip control. (The mini-company head still’
uses. the follow-through tracking reports for his own detail-guide
and, eventually, as tracking reports for his follow-through workers
to fill out for him.) You track just the essence tracking reports.
If you see a mini-company’s performance dip — quickly exposed
on the essence tracking reports — you can at any time take a
closer look into the nitty-gritty details. You can at any time .
review the- follow-through-work tracking reports to spot any
growing problems in the mini-company. '

Indeed, once secure with -experienced mini-company heads
and no longer-dependent on the income from any new mini-
company, you do not need to see anything but the essence
tracking reports — even from new mini-companies For, if a new

mini-company failed,. your company’s f1nanc1al health would not ~

be in Jeopardy

The mini-company head, of course, must always use the
follow-through-work tracking reports, especially as he grows and
. replicates  follow-through entrepreneurial jobs to others.. His
~ source of income is his mini-company. He must run his mini-
company with ever-increasing efficiency and control. If he fails,
then he fails. Moreover, he must always maintain the full mind/
body integration over his tail of responsibilities.

You will always need essence tracking reports that reflect the
financial status and marketing numbers of each mini-company.
Again, if performance slips, you can then look more closely at
that mini-company and, at that time, review the follow-through-
work tracking reports and details. If performance continues to
slip, you can replace the mini- company head or remove the mini-

company altogether
' You will learn in Step Eight (the fmal Company-Capture step,
next chapter). the CEO’s great power and leverage by discovering
the ‘integrating and coordinating functions. The integrating and
- coordinating functions launch your company into the World-
Capture Discovery (Volume Three). To reach the integrating and
coordinating functions, then to sit on the launching pad to the
stunning World-Capture Discovery, you must first acquire a
Neothink perspective of your company’s performance. The
essence tracking reports of each mini-company are-the puzzle
pieces to easily snap together your division-of-essence company
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into that Neothink perspective.

See samples of I & O’s direct-mail mini-company’s essence
tracking reports on pages 170 through 174.. Essence tracking
reports always reflect the accounting and the marketing data
among other things. Eventually, the original entrepreneur or CEO
may need to track only the accounting and the marketing-data
essence tracking reports. At any time he feels he needs to, he
requests other tracking reports. .

For example, the most looked at essence tracking reports for
I & O are the accounting and marketing-data tracking reports.
They are very simple: the mailing-response report (TR-3) page
172, the profit/loss report and the cash-flow report (TR-5) page
174. To fill out those essence tracking reports requires no formal
accounting or statistics education. Yet those tracking reports bring
the most powerful business-sense to the I & O mini-company
heads: the story of the numbers. For, the mini-company heads
see their mini-companies through effort-to-net eyes...through
entrepreneurial, cost-cutting, number-calculating, red-to-black,
market-data-driven eyes. The essence tracking reports, in a sense,
corner the mini-company heads: their efforts, their performances,
their net. Thus, the essence tracking reports force them to do
integrated thinking and drive forward their essences.

The essence tracking reports then allow Mr. Hamilton to snap
together into one Neothink picture all the essences of the
division-of-essence I & O Company. The neat, monthly
accounting records and market data not only allow him to track
performance of each specific mini-company, but of I & O as a
whole unit. In less than one hour, he reads through the financial
and marketing data of all mini-companies and snaps together the
-mighty Neothink puzzle.

Mr. Hamilton uses his Neothink perspectlve to 1ntegrate and
coordinate entire new realms of business (explained in Chapter
Eighteen, next). Only through this Neothink perspective could Mr.
Hamilton or any CEO break into entire new realmis (of business.
The traditional, specialized structure becomes uncompetitive with
the dawning of the Neo-Tech Age. .

Moreover, from his powerful company-wide Neothink
perspective, Mr. Hamilton turns. his wisdom and creativity back
into the puzzle pieces: he integrates and coordinates each I & O
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mini-company toward increasing horizontal growth (explained
later). In traditional company structures, by contrast, the CEO
cannot dynamically drive the split-responsibility jobs into
- horizontal growth. For,.the jobs form one large vertlcal
specialized structure stuck in mysticism.

The Mini-Company Head And His Essence Tracking Reports

The mini-company heads on performance pay acquire the full
mind/body integration of business, for they acquire the full mental
_picture: measuring costs and efforts against net. The tracking
" reports become data sheets to the mini-company heads. They use
the tracking reports to calculate and measure their own
performances. And for those in-house entrepreneurs on
performance pay, responsibilities are not ends in themselves; they
are means to push essence forward. With essence tracking reports,
‘the mini- company heads read performance, then make decisions
on how to improve performance. They bring essence- building
down to themselves — down to the integrated working man.: With
this powerful division of essence, the ordlnary working man
builds profits and personal wealth.

The essence trackmg reports integrate the rmm-company heads.
further with their essences as they drive to improve performance.
Their performance-results sit always before them on their trackmg'
reports. ‘
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Chapter Eighteen

STEP EIGHT: INTEGRATING AND
COORDINATING FUNCTIONS

Th1s is the final step to the Company-Capture Discovery.
Everything now comes together. The tracking reports snap
together the performance of your mini-companies to bring you
Neothink control. You know the strengths and weaknesses of
every nook and cranny of your business. With your Neothink
~ perspective, you can integrate and coordinate the puzzle pieces
— the mini-companies — into powerful horizontal growth while
building the grand Neothink puzzle well beyond your competition.
Through the integrating and coordinating functions, you inject
your Neothink perspective and power back into your company,
into the mini-companies, to- catapult your business into the World-
Capture Discovery (Volume Four).

If you are a small, one-man business, still read the following
chapter. As you grow from. a one-man to a two-man business,
the following fundamentals will apply to you and help you bu11d
your business to many times its current size.

Driving Your Neo-Tech Company To Wealth

As CEO of your company, you now control a Neothink
perspectlve of the business. Now you can drive the mini-
companies to greater and greater success by understanding the
integrating and coord1nat1ng fanctions. Let.us understand the
difference between doing the work versus integrating and
- coordinating the work. Let us use an analogy: Building company
performance can be compared to the head football coach bulldlng
team performance. The head coach sees the widest, overall
perspective. He sees weaknesses. He sees strengths. He must
continually integrate and coordinate the players — his puzzle
pieces — into the plays that steadily improve the team’s
performance. The coach operates from the off-the-field, widest
perspective. He does not play in the game itself, does not do
the plays himself...he integrates and coordinates the plays and
players. He focuses on new realms of performance and integrates -
and coordinates the players to best fit his overall strategy while
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improving their individual performances.

As the leading head of your company, you must do the same.
"You see the widest, Neothink perspective. You see weaknesses, .
strengths and, as the coach does, you must integrate and
coordinate your mini-companies to steadily improve the
company’s performance. You focus on new realms of business -
and 1ntegrate and coordlnate the mini- compames to best fit the
company’s overall strategy while 1mprov1ng their 1nd1v1dua1
perforrnances

"The Powerful Essence Meeting
Mr. Hamilton further developed the Essence Meeting
- described in Chapter Sixteen into a powerful integrating and
coordinating tool. He holds the Essence Meeting with the
company once a month. The meeting offers great leverage to
Mr. Hamilton and ‘is the s1ng1e most powerful event in the
company. :

Throughout the month, Mr. Hamrlton outlines the forward

movement he expects done by each mini-company the- following
- month. That forward movement f1ts the overall strategy for
company growth. , ‘ \

The Essence Meetings are Just that Essence Meetzngs

Nothing but essence, forward-movement issues, get discussed. Mr.
- Hamilton works hard preparing for the meetings. Hard
_ concentration goes into outlining for each mini-company
specifically what must be aecomplished But that effort. pays off
as every nook and cranny of the company drives forward for the
full month following the Essence Meeting — drives hard to ‘meet
the deadlines set by Mr. Hamilton. No one ever drifts irto
aimlessness. No one -ever drifts into filling his day with tasks
that do nothing to drive the business forward. Mr. Hamilton
determines, for each mini-company, projects that specifically drive
the business forward. He communicates what he expects done
and sets deadlines.

Even for the mini-companies that have already grown into
profit-generating machines, Mr. Hamilton still determines issues
~ of essence that need to be moved on, and he sets deadlines. When -
the mini-company head ‘evolves into a self-driven, 1ntegrated
thinker (not an exteérnally controlled nonthinker), that mini-
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company head determines projects and essences he can drive
forward, which he brings to the Essence Meeting to be integrated
and coordinated into the overall company strategy.

Everyone always moves forward. No one rests on what has’
already been established. For example, the direct-mail program
at I & O is a successful program initially built by the founder,
then by Mr. Hamilton. The direct-mail program could operate at
par for many years as part of a marketing department full of split
responsibilities, perhaps for decades, because of the integrated
thinking and essence building done by the founder and by Mr.
Hamilton. But the direct-mail program is instead an independent
mini-company. Mr. Hamilton lays down no-rest essence
expectations for that mini-company. He expects growth — new
core mailing lists to be uprooted and used, new projects that can
uncover virgin lists, demographic marketing projects that can
improve results among lists, new market testing that strengthens
the mailing piece. ...The white-collar hoax cannot get started in
the isolated, essence-driven mini-companies. The CEO expects
and gets results.

Mr. Hamilton knows from his widest CEO perspective what
can be done to drive the mini-companies to greater success. He
sets down actions he expects to be done. He then sets deadlines.

Mr. Hamilton sends a whole business army into double-time,
forward-march action. The Essence Meetings integrate and
coordinate the forward march of the entire corhpany. The Essence
Meetings bring the Neo-Tech CEO maximum leverage. ...Pages
191 through 200 show Mr. Hamilton’s outline of actions prepared '
before the January 1988 Essence Meeting.
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Step Eight: Integrating and Coordinating Functions
Diagram Fifteen*

January 1988

‘Essence Meeting

* Direct-Mail Marketing
o Television Marketing

* Radio Marketing’

* Space-Media Marketing

e Database Marketing

*Diagram Fifteen extends over the next 10 pdges. '
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Diagram Fifteen
Essence Meeting
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Diagram Fifteen
Essence Meeting
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Diagram Fifteen
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